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# Goals

1a Develop rationale for creating an Office of Sustainability that employs full time staff members.

1b Develop a budget  to support the Office of Sustainability and campus sustainability initiatives.

1c Create a revolving loan fund to capture and reinvest energy savings.

1d Provide the necessary support to campus Green Teams in order to advance their sustainability 
efforts. 

1e Generate outside financial resources (grants, fundraising, green fund, etc.) to support sustainability 
efforts.

# Goals

2a Gather baseline data on college operations and examine energy audits for greenhouse gas 
inventory report.

2b Improve accounting process in order to capture detailed data on facility utility bills, purchasing and 
transportation operations.

2c Establish baseline and set waste reduction goals for energy and water comsumption.

2d Establish baseline and set waste reduction goals for paper consumption.

2e Initiate and implement the Recylemanina program. (ACUPCC requirement) 

2f Assess college wide "areas of need" relating to sustainability efforts by annually surveying college 
leadership, employees and students.

# Goals

3a Provide educational opportunities and professional development training  to all CMC employees in 
order to enhance college wide sustainability efforts. 

3b Establish new academic degrees and certifications that prepare students for transfer and the twenty-
first century work force.  

3c Develop a three-year plan to embed sustainability throughout currrent curriculum.

3d Develop and implement sustainability learning outcomes. 

3e Develop a plan to implement latent curricula (co-curricular programs) that fosters sustainable 
practices and actions outside of the classroom. 

3f Develop and implement an accountability system for the assessment of student learning and 
success relating to sustainability learning outcomes.

Priority 4.    Provide transparent results about CMC's sustainability efforts.

                   Colorado Mountain College 2010-2011 Sustainabilty 

Priority 3.    Educate the CMC community on sustainability principles and practices. 

Priority 2.   Collect data to accurately measure, monitor and lower the College’s carbon 

Priority 1.   College leadership commits to supporting college wide sustainability efforts. 
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Project Rationale  

 
CMC’s history with sustainability has been spotty and sketchy at best. For years, isolated pockets of “green” 
efforts have been led by a few individuals scattered throughout our various locations. Examples are Alpine, 
Roaring Fork & Aspen Campuses’ and Central Services’ efforts with “green” classes and conservation of 
resources (Appendix, page 16). These efforts were voluntary and often accomplished outside normal work hours. 
In 2006, one such effort was to start a representative group at Central Services that would begin to lead college 
wide sustainability initiatives. This initial group was mainly comprised of members from a few functional areas 
such as Distance Education, the Business Office and Institutional Effectiveness and a couple of campus 
employees from Roaring Fork Campus. In order to have some operating funds for this group a budget request 
was made for 2007-08, but was declined due to insufficient leadership support. As a result, Institutional 
Effectiveness funded the group’s initial efforts until July 2008. Without college wide buy-in for sustainability efforts, 
this group tried to gather research on green efforts elsewhere, attended related webinars and local meetings, 
handed out energy efficient light bulbs, modeled green practices, etc. but was limited in the progress it could 
make. However, with the advent of our new President, Dr. Jensen, there has been renewed interest in moving 
forward as a college with sustainability related initiatives. 
 
More recently, the need for this Project has been increasingly supported by our President and other college 
employees at various college meetings and brainstorming sessions for planning purposes. There has also been 
support from students, the Board of Trustees and numerous external organizations within our communities. 
Consequently, during fall 2008, the original college wide sustainability group morphed into the Better 
Energy/Sustainability Team (BEST) under the leadership of Nancy Genova (with help from Daryl Yarrow & Meeta 
Goel). This new group began to seek college wide representation and tried to put its arms around what college 
efforts were already in place, as well as the wealth of information that had been proliferating daily regarding 
sustainability on the web, other media, conferences, locally, etc. By January 2009, Nancy felt that an Academic 
Quality Improvement Program (AQIP) team was needed to help develop a plan for improving and embedding best 
practices for sustainability throughout the College and to help garner leadership support and resources for 
sustainability. 
 

Project Statement and Definition of Sustainability 
 
The primary purpose of this Sustainability AQIP Team Project is to help: 

1) Improve understanding of current college wide practices related to sustainability; 
2) Develop strategies to communicate and promote Best Practices in sustainability practices college wide. 
 

Our Progress will be measured by:  
1) Surveys/focus groups that assess employee and student knowledge, attitudes & behaviors regarding 

sustainability  
2) Decreased consumption of current energy, water, paper usage and decreased mileage costs for 

meetings (e.g. by determining baselines and the increased use of car pooling, IVS, Eluminate, 
Blackboard, etc.). 

 
Accomplishing these goals really involves all of the nine AQIP categories.  Sustainability is truly important as it 
impacts all of these categories. Not too many of our actions impact all AQIP categories to such an extent. Our 
team began by seeking the best definition of sustainability and settled on the internationally recognized 
Brundtland Declaration of 1987:  

"Sustainable development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs." 

There are many definitions of sustainability and sustainable development. However, all of the definitions reflect 
these basic tenets:  

• Living within environmental limits  
• Understanding the interconnections among economy, society, and environment  
• Equitable distribution of resources and opportunities  
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The “three pillars” of sustainable development generally include the areas depicted below: 

 

These environmental, social and economic dimensions of sustainability are not mutually exclusive and can be 
mutually reinforcing. We believe it is important to be intentional about including all three areas in our local 
sustainability efforts. 

“It's not too late at all.  You just don't yet know what you are capable of.”-Mahatma Gandhi, The Essential 
Gandhi 

 
 

      Methodology 
 
Relations Diagram to Identify Top Focus Areas    
 
Since BEST and other staff and faculty college wide have been trying to filter and utilize the constant influx of 
sustainability related information, but with limited success, this AQIP Team used the wealth of information 
available to them to identify ten of the key areas that could help CMC move forward with sustainability practices. 
These ten areas became the basis for a relations diagram (see Appendix, p. 11). The key areas identified, in the 
order of greatest impact, were:  
 

• Understanding/communicating current practices 
• Developing sustainability related policies & procedures  
• Developing green curriculum 
• Moving toward a culture that supports sustainability  

 
Thus, the team’s main focus for this project was to gather data that would provide a greater understanding of 
current campus and Central Services sustainability practices and to develop a framework for examining these 
practices, as well as communicating them more effectively. 
 
Force Field Analysis: Possible Impediments to Promoting Sustainability 
 
Before compiling the sustainability actions from campuses and functional areas, and upon learning from our 
interviewees that changing the culture at CMC would be an issue, we created our Force Field Chart to consider 
what might help our team promote greater participation in sustainable activities college wide.  
 
 
 
 

http://en.wikipedia.org/wiki/Natural_environment�
http://en.wikipedia.org/wiki/Social�
http://en.wikipedia.org/wiki/Economic�
http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0394714660%2Fsr%3D1-2%2Fqid%3D1154480697%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0394714660%2Fsr%3D1-2%2Fqid%3D1154480697%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0394714660%2Fsr%3D1-2%2Fqid%3D1154480697%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
http://en.wikipedia.org/wiki/File:Sustainable_development.svg�


- 5 - 
  

 
These restraining and driving forces for the promotion of sustainability are listed below: 
 

Restraining Forces Driving Forces 
 

Sustainability costs more. Costs are reduced if we retrofit, 
reduce, reuse, and recycle. 

I will feel less secure in the dark areas 
in buildings and on campus. 

We can phase in motion sensor lights. 

The green products look, feel, and/or 
smell different. 

Experiment with new green products to 
find the best match. 

Sustainability is a bother. So is Climate Change—and it’s 
permanent. 
 

I’ll have to walk further. It’s good exercise. 
 

It’s not my job. Sustaining the earth and preventing 
Climate Change is everyone’s job and 
moral responsibility. 

I’m not interested. Look for personal incentives—natural, 
etc. 
 

One person won’t make a difference. Small numbers add up quickly.  
 

I don’t understand how to use it. Read the vocabulary and icons. We all 
learn from each other. 
 

I’m too busy. Make time for things that are important. 
 

How will this help me? More efficient use of earth’s resources 
will save you and CMC money, provide 
new job skills, and will feel good. 

I don’t want to be the only one doing 
this. 

Look for and create competitions and 
team efforts. 

 
 
Based on past challenges of moving forward as a college with sustainability, it was determined that the key steps 
in our project would be to: 

1) Compile and examine current sustainability practices at our campuses and Central Services; 
2) Develop an adequate framework for understanding, communicating and measuring these practices; 
3) Recommend how to advance these practices college wide; 
4) Implement these recommendations during 2009 & 2010; 
5) Assess the impact of behavioral changes and improvements related to sustainability during spring 

2010 and beyond. 
 

“All big things are made up of trifles.  My entire life has been built on trifles.”-Mahatma Gandhi, The 
Essential Gandhi 

 
Data Gathering Process for CMC's Current Practices for Sustainability: 

 
The Relations Diagram brainstorming session to determine what we believed to be the most important 
sustainability issues at CMC gave us our two primary focus areas: understanding and communicating current 
practices at CMC and developing policies and procedures related to best practices in sustainability. Based on the 
internationally recognized Brundtland definition of sustainability, we composed our Project Statement and 
Rationale and we assigned campuses for team members to contact in order to gather information on college wide 
current sustainability practices. The data gathered from our locations is presented in the CMC Sustainability 
Baseline Chart (Appendix, page 16). 
 

http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0394714660%2Fsr%3D1-2%2Fqid%3D1154480697%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0394714660%2Fsr%3D1-2%2Fqid%3D1154480697%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0394714660%2Fsr%3D1-2%2Fqid%3D1154480697%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
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We wanted categories for our Baseline Chart that would align both with our activities at CMC and with established 
best practices at other similar institutions.  We discovered that the Sustainability Tracking, Assessment & Rating 
System (STARS), specifically designed for colleges and universities, seemed most applicable for CMC to 
measure its sustainability progress. As we gathered our baseline information, we also interviewed Sam 
Skramstad, Dennis Diaz, and Linda English. We asked for information from Anne Marie Holder  
as well, to learn more about the Energy and Climate vendors that CMC uses. The college has begun to gather 
baseline energy usage data for the energy audit, by location, that will be useful in assessing sustainability 
progress.  
 
Sustainability Tracking, Assessment & Rating System (STARS) 
 
To track current practices and provide a framework for expanding these, we chose the STARS framework 
(Appendix, page 11), created by the Association for the Advancement of Sustainability in Higher Education 
(AASHE).  STARS is a voluntary, self-reporting framework for gauging relative progress toward sustainability now 
used by more than 70 colleges and universities. It is more relevant for colleges than Leadership in Energy and 
Environmental Design (LEED) Certification guidelines as the latter is primarily for buildings.  Instead, STARS 
encompasses a broad range of college programs and services, including buildings and facilities. 
 
STARS is designed to:  

1) Provide a guide for advancing sustainability in all sectors of higher education.  
2) Enable meaningful comparisons over time and across institutions by establishing a common standard of 

measurement for sustainability in higher education.  
3) Create incentives for continual improvement toward sustainability.  
4) Facilitate information sharing about higher education sustainability practices and performance.  
5) Build a stronger, more diverse campus sustainability community.  

 
 

Key Findings 
 
In order to, at least initially, focus on the college wide expansion of sustainability related practices that campuses 
and Central Services appeared to be most interested in and were already addressing in some manner or another, 
the team charted the STARS categories by the number of participating CMC locations. Recommendations were 
developed within the STARS framework if six or more locations had some activity related to a category.  

 
 
 

6 7 8 9

Co-Curricular 
Education

Curriculum

Faculty & Staff 
Development/Training

Research

STARS Categories for Education & Research (ER)
# of participating CMC locations
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Recommendations 

 
Our team’s recommendations, based on the STARS categories, are presented in the “College Leadership Team 
Feedback” form (Appendix, page 21). This improvement plan is a basic step in the implementation of STARS, 
which provides a very thorough framework for gauging a college’s progress with sustainability practices. CMC is 
in the initial phase of a fuller implementation which may take several years. 

 
The timeline for engrafting improvements to the sustainability process using the above recommendations is 
presented in the Gantt Chart below: 
 

0 1 2 3 4 5 6 7 8 9

Buildings

Dining Services

Energy & Climate

Grounds

Materials, Recycling & Waste  Elimination

Purchasing

Transportation

STARS Categories for Operations (OP)

# of participating CMC locations

0 1 2 3 4 5 6 7

Investment

Planning

Sustainability Infrastructure

Community Relationships & 
Partnerships
Diversity, Access & 

Affordability

Human Resources

Trademark Licensing

# of participating CMC locations

STARS Categories for Administration & Finance (AF)
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Sustainability Process Improvement Gantt Chart: 
 

 
 
The project team members will monitor the impact of implementations resulting from the project’s 
recommendations for improvement. They will work in conjunction with BEST and other campus & Central 
Services personnel: a) Human Resources to incorporate sustainability information into New Employee Orientation 
b) Institutional Effectiveness/Institutional Research to develop survey questions for measuring sustainability 
related behavioral change c) Business Office d) campuses and e) other Central Services areas, should funding be 
needed for sustainability promotional materials. 
 

    Relationship of Sustainability to AQIP Categories & CMC Strategic Plan      
 

The nine AQIP Categories reflect interrelationships among systems essential to becoming an effective college 
and provide a framework that supports improvement within organizations whose mission targets learning. Each of 
these categories listed below involve key processes: 
 

1) Understanding Students’ & Other Stakeholders’ Needs: how needs are assessed; 
2) Leading & Communicating: how decisions are made & communicated; 
3) Planning Continuous Improvement: how strategic planning occurs; 
4) Measuring Effectiveness: how information is managed for improvement; 
5) Supporting Organizational Operations: how a thriving learning environment is created; 
6) Building Collaborative Relationships: how relationships contribute to organizational success; 
7) Accomplishing Other Distinctive Objectives: how objectives outside of instructional & support services are 

met; 
8) Valuing People: how committed the organization is to faculty & staff development; 
9) Helping Students Learn: how teaching & learning processes are conducted. 

 
As noted previously, all of these AQIP categories would be affected by these recommendations and college wide 
sustainability efforts, with particular emphasis on “Leading & Communicating” which addresses how the 
leadership and communication processes, structures, and networks guide the organization in setting directions, 
making decisions, seeking future opportunities, and how decisions and actions are communicated to internal and 
external stakeholders. This category, based on AQIP surveys, has shown little improvement over the past four 
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years, especially when compared with the other categories. In addition, there is a strong alignment between the 
AQIP & STARS categories and our long-term strategic focus areas of learning, partnerships and leadership. 
 

                                Return on Investment (ROI) for CMC 
 

Our proposed recommendations do not have a significant cost associated with them aside from staff time. But   
the impact the college would have on reducing its carbon footprint by conserving our communities’ resources 
would be significant. CMC can expect a return on any investment it makes even if only a few behavioral/ 
organizational sustainability related changes are made. The ROI would be considerable, saving the college 
money, the exact amount of which will be determined after gathering several years of energy usage data.  Most 
costs associated with implementing sustainability will be more than recouped over time. 
 
.  

“If we cannot envision the world we would like to live in, we cannot work towards its creation.  If we 
cannot place ourselves in it in our imagination, we will not believe it is possible.”-Chellis Glendinning, 

author of My Name is Chellis and I'm in Recovery from Western Civilization 
 
 

Closing Thoughts 
 
This project’s intent is to begin immediately to improve upon current sustainability practices and continue to 
monitor the impact of these improvements. Our team limited the number of recommendations for improvement in 
consideration of college resources and the time needed to fully implement STARS. Our hope is that sustainability 
will continue to be a CMC priority long after 2010 and that STARS will be fully implemented within three years. 
Seeking certification through STARS can be an important stepping stone to LEED certification for CMC buildings. 
 
We envision a CMC that follows the model of “transition towns,” coming into being worldwide. The first transition 
town was in Totnes, England and one of the best-known is Kinsale, Ireland. In Kinsale, the citizens are making a 
transition from wasteful, high energy consumption to low energy usage. They created a clear timetable for 
achieving the goal. The community took practical steps to address environmental, economic and social aspects; 
including food, energy, tourism, education and health. This transition town concept is a voluntary movement 
increasingly being adopted and applied in many countries, including towns in the United States. 
 
As CMC creates and models a culture that supports sustainability, it will not only reduce its carbon footprint, 
saving money and other resources, but it will also become a more self-supporting institution. The college would 
then be more resilient to detrimental external economic, environmental and social influences while continuing to 
lead with our community partners.  
 
 

* * * * * * 
“When people can see a vision and simultaneously recognize what can be done step by step in a 

concrete way to achieve it, they will begin to feel encouragement and enthusiasm instead of fright.”-Erich 
Fromm, To Have or To Be? 

 
* * * * * * 

 

 

 
 

 

 

 

 

http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F087773996X%2Fsr%3D8-1%2Fqid%3D1154482414%3Fie%3DUTF8&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
http://www.amazon.com/gp/redirect.html?ie=UTF8&location=http%3A%2F%2Fwww.amazon.com%2Fgp%2Fproduct%2F0826409121%2Fsr%3D1-1%2Fqid%3D1154481222%3Fie%3DUTF8%26s%3Dbooks&tag=globalstewa05-20&linkCode=ur2&camp=1789&creative=9325�
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 AQIP Sustainability Team 

 

 
Resources 

AASHE (Association for the Advancement of Sustainability in Higher Education): www.aashe.org 
 
AQIP (Academic Quality Improvement Program): www.AQIP.org 

 
CLEER (Clean Energy Economy for the Region): http://www.cleanenergyeconomy.net/ 
 
CMC’s eNews: http://enews.coloradomtn.edu/ 
 
CMC’s wiki site: http://sites.google.com/site/greenercmc/best-practices 
 
GEO (Governor’s Energy Office): http://www.colorado.gov/energy/ 
 
Kinsale 2021 Energy Descent Action Plan: http://www.eatthesuburbs.org/2006/08/kinsale-timetable-
overview/ 
 
President’s Climate Commitment: http://www.presidentsclimatecommitment.org/ 
 
Rocky Mountain Sustainability Summit 2009: 
http://ecenter.colorado.edu/files/251c3b78e087525f39b193b58c1dd9d88f36cb36.pdf 
 
SCUP (Society of Colleges & Universities) sustainability webinars: http://www.scup.org 
 
Stan Jensen’s web page: www.DrStanJensen.com   

 
STARS (Sustainable Tracking Assessment Report): www.aashe.org/documents/stars/STARS  
 
Strategic Horizon Sustainability Conference 2009: http://sites.google.com/site/cfccdorg/Home/strategic-
horizon-network/colloquia/2009-february-colloquium 

  
USGBC (US Green Building Council), LEED certifications: http://www.usgbc.org/ 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

http://www.aashe.org/�
http://www.aqip.org/�
http://www.cleanenergyeconomy.net/�
http://enews.coloradomtn.edu/�
http://sites.google.com/site/greenercmc/best-practices�
http://www.colorado.gov/energy/�
http://www.eatthesuburbs.org/2006/08/kinsale-timetable-overview/�
http://www.eatthesuburbs.org/2006/08/kinsale-timetable-overview/�
http://www.presidentsclimatecommitment.org/�
http://ecenter.colorado.edu/files/251c3b78e087525f39b193b58c1dd9d88f36cb36.pdf�
http://www.scup.org/�
http://www.drstanjensen.com/�
http://www.aashe.org/documents/stars/STARS�
http://sites.google.com/site/cfccdorg/Home/strategic-horizon-network/colloquia/2009-february-colloquium�
http://sites.google.com/site/cfccdorg/Home/strategic-horizon-network/colloquia/2009-february-colloquium�
http://www.usgbc.org/�
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Appendix 
STARS Summary Scorecard 
Category 1: Education and Research (ER) 
Credit Number Credit Title  Possible Points  Y  ?  N  

Co-Curricular Education  
ER Credit 1  Student Sustainability Outreach Program  1     
ER Credit 2  Sustainability‐Related Competition  1     
ER Credit 3  Sustainability in New Student Orientation  1     

Curriculum  
ER Credit 4  Sustainability Course Identification  1     
ER Credit 5  Sustainability‐Focused Academic Courses  6     
ER Credit 6  Sustainability‐Related Academic Courses  6     
ER Credit 7  Sustainability Courses by Academic Department  3     
ER Credit 8  Academic Sustainability Courses by Student Credit Hours  6     
ER Credit 9  Sustainability‐Focused Undergraduate Academic Program  2     
ER Credit 10  Sustainability Graduation Requirement  5     
ER Credit 11  Sustainability‐Focused Graduate Academic Program*  2     
ER Credit 12  Sustainability Study Abroad Program*  1     
ER Credit 13  Non‐Credit Sustainability Courses*  3     
ER Credit 14  Sustainability‐Focused Non‐Academic Certificate Program*  2     
ER Credit 15  Curricular Engagement  1     
ER Credit 16  Sustainability Literacy Assessment  2     

Faculty and Staff Development and Training  
ER Credit 17  Incentives for Developing Sustainability Courses  1     
ER Credit 18  Sustainability in New Employee Orientation  1     
ER Credit 19  Employee Sustainability Outreach Program  1     

Research  
ER Credit 20  Research Inventory*  1     
ER Credit 21  Research Incentives*  1     
ER Credit 22  Faculty Involved in Sustainability Research*  3     
ER Credit 23  Departments Involved in Sustainability Research*  5     
ER Credit 24  Internal Research Expenditures*  5     
ER Credit 25  External Research Expenditures*  4     
ER Credit 26  Interdisciplinary Research*  1     
Total 
possible 
points 

 66          
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Category 2: Operations (OP) 

Credit Number  Credit Title  Possible Points  Y  ? N  
Prerequisite 1  Recycling Program  0     

Buildings  
OP Credit 1  New Construction, Renovations, and Commercial Interiors*  4     
OP Credit 2  Building Operations and Maintenance  5     
OP Credit 3  Potable Non‐Irrigation Water Consumption Reduction  3     
OP Credit 4  Green Cleaning Service  1     

Dining Services  
OP Credit 5  Local Food*  3     
OP Credit 6  Food Alliance and Organic Certified Food*  3     
OP Credit 7  Fair Trade Coffee*  1     

Energy and Climate  
OP Credit 8  Energy Intensity Trend  3     
OP Credit 9  Renewable Electricity  5     
OP Credit 10  On‐Site Combustion with Renewable Fuel  3     
OP Credit 11  Greenhouse Gas Emissions Reductions  5     

Grounds  
OP Credit 12  Organic Campus*  1     
OP Credit 13  Irrigation Water Consumption*  2     

Materials, Recycling, and Waste Minimization  
OP Credit 14  Waste Minimization  1     
OP Credit 15  Waste Diversion  3     
OP Credit 16  Construction and Demolition Waste Diversion  1     
OP Credit 17  Electronic Waste Recycling Program  1     
OP Credit 18  Hazardous Waste Minimization  1     

Purchasing  
OP Credit 19  ENERGY STAR Purchasing  1     
OP Credit 20  EPEAT Purchasing  1     
OP Credit 21  Purchasing Green Cleaning Products  1     
OP Credit 22  Environmentally Preferable Paper Purchasing  1     
OP Credit 23  Environmentally Preferable Furniture Purchasing  1     
OP Credit 24  Vendor Code of Conduct  1     

Transportation  
OP Credit 25  Fleet Greenhouse Gas Emissions  2     
OP Credit 26  Commute Modal Split  3     
OP Credit 27  Commuter Options  1     
OP Credit 28  Air Travel  1     
Total 
Possible 
Points 

 61    
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Category 3: Administration and Finance (AF) 
 

Credit 
Number  

Credit  
Possible 
Points  

Y  ?  N  

Prerequisite 1  Sustainability Committee  0     

Investment  
AF Credit 1  Investment Transparency*  1     
AF Credit 2  Committee on Investor Responsibility*  1     
AF Credit 3  Screening for Negative Investments*  1     
AF Credit 4  Positive Sustainability Investments*  4     
AF Credit 5  Shareholder Engagement*  1     

Planning  
AF Credit 6  Strategic Plan  1     
AF Credit 7  Master Plan  1     
AF Credit 8  Sustainability Plan  1     
AF Credit 9  Climate Plan  1     

Sustainability Infrastructure  
AF Credit 10  Sustainability Officer  3     
AF Credit 11  Sustainability Recognition Program  1     
AF Credit 12  Inter‐Campus Collaboration on Sustainability  1     

Community Relations and Partnerships  
AF Credit 13  Community Service Infrastructure  1     
AF Credit 14  Student Participation in Community Service  3     
AF Credit 15  Student Hours Contributed in Community Service  3     
AF Credit 16  Financial Incentives for Public Service Careers*  3     
AF Credit 17  Outreach & Partnerships Carnegie Designation  1     
AF Credit 18  Public Policy Engagement  1     

Diversity, Access, and Affordability  
AF Credit 19  Diversity Committee  1     
AF Credit 20  Diversity Officer  1     
AF Credit 21  Non‐Discrimination Policy  1     
AF Credit 22  Diversity Plan  1     
AF Credit 23  Recruiting for Student Diversity  1     
AF Credit 24  Support Programs for Under‐represented Groups  1     
AF Credit 25  Support Programs for Under‐represented Ph.D. Candidates  1     
AF Credit 26  Affordability and Access Programs  1     
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Human Resources  
AF Credit 27  Sustainable Compensation for Faculty and Staff  1  

AF Credit 28  Faculty and Staff Benefits*  3  

AF Credit 29  Graduate Student Employee Benefits*  2  

AF Credit 30  Parental Leave*  1  

AF Credit 31  Domestic Partner Benefits*  1  

AF Credit 32  Employee Satisfaction Survey  1  

Trademark Licensing  

AF Credit 33  Independent Monitoring of Logo Apparel*  
3
  

AF Credit 34  Designated Suppliers Program*  
1
  

Total 
Possible 
Points 

                                                                                                                             50  

*Credit includes an applicability standard  

 
 
Summary Table  

Category                                           Possible Points  

Education and Research  66  
Operations  61  
Administration and Finance  50  
 
Total Possible Points = 177                                                                                                         
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College Leadership Team Feedback 

 
Team Name: Sustainability 
 
Date: April 16th, 2009   Sponsors: Nancy Genova & Meeta Goel 
 
Ideas for Improvement:               
 
(College Wide progress will be measured via focus groups/surveys, comparison with baseline data & ROI) 
 

Support 

1. Education & Research (ER)-Co-Curricular Education:  
Our team will work with Marketing to create readily recognizable, educational promotional materials that will  
facilitate college and community wide regular, consistent, easy to understand communication regarding  
sustainability e.g. eNews, Wiki, BEST Committee, common areas and emails to promote the embedding  
of green practices into every day operations               _______ 

 
2. Education & Research (ER)-Curriculum:  

College Wide development of sustainability related degrees & certificates via the  
New Program Development Committee and encourage the embedding of green activities throughout the  
Curricula college wide               _______ 

   
3. Education & Research (ER)-Faculty and Staff Development & Training:  

College Wide formal training for faculty & staff e.g. Strategic Horizons, sustainability resources,  
new employee orientation               _______ 
 

4. Education & Research (ER)-Research:  
BEST will continue to lead the college in keeping current with sustainability research        _______ 

   
5. Operations (OP)-Energy & Climate:  

Continue to expand college wide facilities energy conservation practices         _______ 
  

6. Operations (OP)-Materials and Recycling & Waste Minimization:  
Continue to expand college wide facilities waste reduction practices          _______ 
 

7.    Administration & Finance (AF)-Community Relations & Partnerships:  
a) Ask our President to sign AASHE’s President’s Climate Commitment  
b) Ask BEST representatives each campus, including Central Services, to develop a rudimentary  
Policy and Procedure manual regarding sustainability practices for their respective location       _______ 

 
 

Team Feedback Meeting Date: 
Leader:  

4/16/2009             
 Alison Limoges     
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                   Colorado Mountain College 2010-2011 Sustainabilty 
# Goals

4a Communicate all sustainability-related data and reports to the CMC community. 

4b Utilize data results to educate CMC community and to cultivate behavorial and systematic changes.

4c
Work with Marketing Department and the Public Information Office to develop better 
communication stategies to convey data, news, educational information and celebrate meaningful 
progress on measurable targets and goals etc. 

4d Develop and maintain sustainability webpages, wiki, etc.  with the most current data on 
sustainability efforts. 

# Goals

5a Submit ACUPCC reports.

5b Collaborate with campus CEOs on how to best implement this sustainability strategic plan at their 
campus. 

5c  Incorporates sustainable practices into college-wide policy and procedures.

5d Collect data for STARS 1.0 report and submit report for college sustainability rating.

5e  Implement AASHE'S STARS 1.0 tracking and assessment program. 

Legend: 
AASHE: Association of the Advancement of Sustainability for Higher Education
ACUPCC: American College and University Presidents' Climate Commitment
STARS: Sustainability Tracking, Assessment, and Rating System
CAP: Climate Action Plan

Updated by L. Cassidy 2/3/2012

Priority 5.   Establish a system of accountability for sustainable action.
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This year Colorado Mountain College conducted a sustainability survey con-
sisting of seven questions with the purpose of collecting baseline data for opinions 
and attitudes concerning campus sustainability efforts. The new survey sought 
the opinions of students, faculty and staff in specific areas of educational items, 
campus facilities, and administration practices as they relate to sustainability. In 
addition, respondents were asked their overall opinion of the importance of sus-
tainability. This report describes the results.

In recent years, sustainability has become a topic of concern for higher educa-
tion. Governmental administration, higher education associations and even stu-
dent demand have made sustainability a high priority. As of this writing, 659 
colleges and universities have signed the American College and University  Presi-
dents’ Climate Commitment.1 Over 500 schools have reported some type of in-
stitution wide sustainability committee, and over 300 campuses have conducted 
sustainability assessments.2 

Colorado Mountain College (CMC) is in the process of conducting a college 
wide energy audit, has had a sustainability committee since 2006 and in October 
of 2009 signed the American College and University  Presidents’ Climate Com-
mitment (October 2009). Moreover, CMC has made sustainability a focus area 
in its strategic plan.

CMC’s 2009-2011 strategic plan incorporates sustainable topics in the area of 
curricula/degrees and has a goal dedicated to increase sustainable efforts college 
wide. The college’s goal is to enculturate role-model conservation, to educate stu-
dents, faculty and staff about sustainability and to share best practices.

With this survey, CMC has taken a proactive step to identify areas the college 
could work to improve. 

1 http://www.presidentsclimatecommitment.org/

2 EDUCAUSE Review, vol. 44, no. 6 (November/December 2009): 108–109; http://www.educause.edu/
EDUCAUSE+Review/EDUCAUSEReviewMagazineVolume44/HigherEducationandtheCleanEner/185407
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The survey was administered utilizing web-based 
technology and respondents were solicited through 
e-mail to participate. Nine hundred fifty-two stu-
dents, faculty and staff members self selected to par-
ticipate (figure 1).

The respondents were asked whether in their opin-
ion was sustainability important. Nine hundred forty-
eight participants responded to this question with the 
majority stating that sustainability was at least some-
what important (92%). Five percent indicated, in their 
opinion, sustainability was somewhat unimportant to 
not at all important and two percent stated sustainabil-
ity was neither important nor unimportant (table 2). 

Respondents were then asked their opinion on a se-
ries of items in the areas of education (e.g. green class-
es, green degrees), facilities (e.g. green buildings, green 
purchasing practices), and administration practices 
(e.g. sustainability being a college priority, financial 
support of sustainable practices).  

Students can now select 

schools by how “green” 

they are and there are more 

places for students to find 

“green” information to com-

pare schools. One place is 

the  Sustainable Endowments 

Institute’s College Sustain-

ability Report Card which is 

a report “designed to identify 

colleges and universities that 

are leading by example on 

sustainability.1 “ Their focus is 

on school policies and prac-

tices in areas ranging from 

administration to transporta-

tion.

1 http://www.greenreportcard.
org/

    Table 1: In your opinion, sustainability is: 

    Not at all 
Important 

Very         
Unimportant 

Somewhat 
Unimportant 

Neither          
Important nor 
Unimportant 

Somewhat 
Important 

Very       
Important 

Extremely 
Important Total 

Are you: Student 4 17 11 19 85 263 239 638 
  Faculty 0 3 1 3 8 46 47 108 
  Staff 1 7 6 1 16 80 82 193 
  No answer 0 0 0 0 2 3 4 9 
  Total 5 27 18 23 111 392 372 948 
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The respondents were asked in their opinion how important they 
thought it was for CMC to offer “green” classes covering such topics as 
solar energy, “green” degrees, and faculty and staff training. Below are the 
results in Tables 2, 3, & 4.
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The respondents were asked how important they thought it was for CMC to 
have green buildings, green food choices, green transportation, green purchasing 
practices and for CMC to conserve energy. In addition, participants indicated 
in their opinion how important it was for CMC to reuse, reduce waste and have 
recycling available college wide. The results are in Tables 5 - 10.
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The respondents were asked how important they thought it was for CMC 
to have sustainable administration practices in the areas of financial support, 
volunteerism, and partnering with local communities/businesses to further sus-
tainability objectives. In addition, respondents were asked how important they 
thought it was for CMC to make sustainability a college priority. The results 
are in Tables 11 - 14.
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The respondents were asked what they thought CMC could do to further 
their sustainable efforts. Many participants made suggestions and several made 
suggestions of more than one area where improvements could be made. Al-
most thirty percent suggested that CMC offer more green classes and programs. 
Many would like CMC to create policy that supports green initiatives and en-
force the policy or would like CMC to increase their efforts to “reduce, reuse 
or recycle.” When it came to recycling the area mentioned most frequently was 
cutting back on student printing in campus computer labs. Several respondents 
pointed out that CMC could do a better job of communicating what was al-
ready accomplished college wide as they weren’t aware of all that had been done. 
Other participants suggested partnering with our local communities to further 
sustainable efforts and some specifically mentioned CMC could do more to 
implement green construction in their buildings and adopt greener methods of 
supplying power to those buildings; mainly grow in their use of solar panels and 
look into utilizing wind turbines. Major themes are graphed below (see Figure 
2) and all comments are listed in the appendix.
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Finally, respondents were asked what they thought they themselves could do to further sustainability.  
Many participants listed several areas where improvements in their personal lives could be made. Of those 
that elected to answer the question, over thirty percent stated they would like to reduce, reuse or recycle 
more. One quarter stated they would like to take or teach green courses. Many would like to bike, walk 
or take public transportation to work more often. Others stated they were already doing many things and 
would like to continue to commit to doing those things. Participants also suggested they wanted to be ac-
tively involved with what CMC was doing or with green initiatives happening within their communities. 
Several stated they would like to buy more green products in the future. Major themes are graphed below 
(see Figure 3) and all comments are listed in the appendix.

 

Respondents were solicited through e-mail and self-selected to participate and thus the sampling proce-
dures were not purely random. However, a usable contingency of participants were effectively solicited to 
provide feedback on the survey and thus increasing the representativeness of the data. The data provides 
Colorado Mountain College with feedback from students, faculty and staff concerning the college’s sustain-
able efforts and what the college community perceives as areas the college could make improvements and 
where they would like to see the college move forward. The present study has yielded useful data for sustain-
able strategic planning at both the campus and college wide level. 
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APPENDIX 

What do you think CMC can do to further sustainability? 
  
      By educating students about the simple things in everyday life that can be used to the fullest   .i.e. grass 
clippings to mulch. Recycling glass, plastic, paper, etc. using water wisely. 
  CMC is well already, they have great teachers and at the front desk the people is very helpful. 
  I think that more employee training is required.  There are still people who refuse to recycle.  Even if they 
don't feel it is important, they may be more willing to cooperate if they know that it is a CMC priority. 
  Make it a policy to use recycled products - i.e. office paper when economically feasible. Have and use, on all 
levels, recycling bins. Install screens on windows so that classrooms can be opened (free air conditioning, 
weather permitting) to cool breeze instead of using fans etc. 
 I was surprised that there wasn't a separate recycling bin in each classroom next to the trash bin for 
paper/plastic bottles/cans so that these items don't end up with general trash. 
-offering affordable green classes  -working with the community on green initiatives  -set an example & 
involved students in setting an example as well  -provide access to training on how each of us can do our jobs in 
a greener way  -composting receptacle for staff/faculty/students 
* Create more efficient pedestrian corridors to/from and around campus.   * Make recycling containers more 
visible.  * Work with the City of Steamboat Springs to promote and efficiently schedule the bus system to and 
from campus on a regular basis. 
1-require contractors doing business w/CMC to recycle.  2-require all cardboard boxes to be recycled. This 
includes computer boxes, ups/FedEx, and physical plant (HVACs, etc). There was a lot of waste in this regard 
when the HVACs system was upgraded at spring valley last year. Not sure what computer techs are doing with 
boxes now.  What is DO doing in this regard? 
1) Create NEW COURSES for an Environmental Studies program (AA), Environmental Science program (AS) 
and various vocational programs (AAS) including solar energy, sustainable development, green building, 
recycling business, etc.  Please note that creating such programs using existing courses is not enough, for the 
simple fact that the required courses do not yet exist.  2) Inviting experts in sustainability & alternative energy 
into our classrooms, both as visitors and as instructors; 3) Start charging students to print on campus 
computers; 4) Host community viewings of films related to global environmental sustainability. 
100% recycled paper in all printers and copies. Recycle 100%. Make sure all new buildings are LED certified at 
the platinum level.  Eliminate the use of copies and printers. 
A quick, easy way to reduce the amazing amount of paper waste, is to provide cards (ID badges) loaded with a 
per semester (or other designated time frame) stipend to make copies. After exceeding the stipend, the user 
must pay for any additional copies.  Also, email all receipts and move towards online registration. 
Additional training and awareness on how to conserve and use energy wisely 
Adopt and ENFORCE policies requiring staff to turn off lights and radios, and to fully shut down computers 
every night. Motion sensing light switches shouldn't be necessary but probably are. Kudos to the recyclers, but 
unless we take the next step, all is fluff anyway. 
all new CMC buildings should be completely 'green' buildings 
All new construction should be as "green" as possible as to set an example for the valley. 
All of the above - solar & other renewable energy, green building designs, sustainable development programs, 
green house & food production programs, renewable technology programs, green transportation, reuse & 
recycled products, etc. 
All of the above. 
Allow recycling bins in the dorms. 
Although this is a high priority, our list is long we need to focus on our students & prioritize on what will most 
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directly impact them first 
an aggressive campaign just as good as the anti smoking 
Anything would be an improvement over the lack of much happening now. 
Are you?   How about other, as just a tax payer???????!!!!!!! 
As far as I've seen CMC has already done an impressive amount of green engineering. All I would suggest would 
be to continue to look for innovative new ways to be even more environmentally friendly. 
As much as possible encourage staff, faculty and students to avoid wasting printer paper. Also unnecessary 
lighting should be turned off, especially at the end of the day. Installation of automatic toilet flushers could cut 
down on water usage. 
As students we have been talking about the new building in Leadville, and why it isn't Green, and we are not 
happy about that. It is felt it is hypocritical to have an "outdoor" building that is not Green. 
As the key educational institution in Summit County, CMC is poised to help further sustainability through its 
educational programs (i.e. offering courses and degrees that provide relevant environmental and technical 
knowledge) and by demonstrating a strong commitment to sustainability to its students.  Because of its strong 
voice and presence in the community, CMC can also further sustainability by showcasing its accomplishments 
to the community at large, and by partnering with local governments and businesses within the community to 
help further more comprehensive sustainability initiatives.  Examples of some potential sustainability initiatives 
to be pursued through such partnerships include large scale renewable energy projects, and improvements to 
regional public transit that would increase alternative transportation infrastructure and options. 
As vehicles are retired, replace with hybrid/fuel-efficient vehicles.  Change purchasing practices.  Retrofit 
existing buildings.  Educate our communities. 
Assistance with transportation at various sites. 
Assure that the teaching staff that teaches classes on alternative sources of energy other sustainability practices 
have degrees and experience in actual content of their courses.  You need to stop using non-renewable energy 
(gas & oil) people for such classes.  These people come from a whole different approach to energy and laugh at 
the concept of renewable energy and claim there is no such thing as non-renewable energy.  Your whole 
program looses credibility by insisting on using such people in these positions. 
At the beginning of this semester at the post office was a very large pile of course catalogs in the garbage.  Do 
we really need a course catalog for every post office box in town?  I collected the wasted paper and took it back 
to the campus.  Stop printing so many catalogs.  Too much waste! 
Be a leader as well as a teacher in this practice.  Be an example. 
be a model for the community, educate students about the importance of sustainability 
Be a partner with community efforts and make sure we are doing our best internally to improve. 
Be an example and a model of how we can ALL be sustainable in our living every day. 
Be better at explaining the financial support you offer 
Be careful to make choices that consider all options, not just selected ones.  Purchasing the cheapest may not be 
the greenest.  Changing from a piece of paper to an electronic document might ultimately cost more or produce 
more waste. 
Be sure to make as easy as possible for students, office staff and faculty. 
Become more involved with the community as a whole; including bringing in guests speakers and involving the 
student body as a requirement with their curriculum for classes or as an extra credit incentive. Education is key! 
Become sustainable in our cafeterias on the residential campuses with emphasis on locally produced foods - get 
rid of our corporate food provider!  No more lawns, this waste water, need lots of fertilizer to even grow in 
mountain areas and are completely inappropriate for or campuses.  Work with our communities for mass 
transit, bike paths, etc. so that we at CMC do not need to drive to work at all!  No more "pageants" such as the 
Inauguration: we need to set a good, humble, environmentally aware example to our communities, not be 
bastions of consumptive elitism!   no more plastic cups, flatware, plates anywhere on our campuses  we generally 
have lots of space on our campuses; lets install a few greenhouses to grow our own veggies 
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Better educate staff as to recycling opportunities; have local buildings under local control as to temperature. 
Better recycling programs--we should be recycling everything plastic, cardboard, shiny paper, etc... Stuff we 
can't recycle now.    Have campuses located in more sustainable places (Spring Valley) forcing everyone to drive 
up a hill to nowhere is crazy.   Not use throw away products when events are catered. Insist on catering that 
washes and reuses everything. 
Better recycling trash areas, more frequent dumping of them. Purchase more recycling items, less plastic. 
Buildings use the greatest amount of energy.  Making buildings and practices more efficient will have the most 
impact. 
Build a community greenhouse for produce! 
Build a greenhouse solar power to make electricity gray water systems (still illegal in Colorado?)  tankless water 
heaters 
Build a greenhouse and provide the college with some of its own food, as opposed to shipping in food from 
hundreds of miles away. You could have the students earn work credit to work in it and offer classes on growing 
your garden (part of a green degree that I would love to find a way to obtain). 
Build campuses buildings in town so that students will not have to travel so far to campus. West Garfield 
campus and Spring Valley are examples of poor sustainability. 
Build green buildings. 
Buy greener vehicles. Convert the dorms to smart rooms. Lights are automated. 
Classes and any community awareness possible. 
Classes for construction trades to learn and/or be certified in certain green practices. (solar panel installation, 
wind turbine installation, geothermal, certifications to make an existing building energy efficient)  That would 
be beneficial, since we have so many people in the construction industry here, who are currently looking for a 
new direction, since the market is down.  This would benefit our citizens by both teaching people new trades, 
and creating a new level of sustainability in new homes. 
Close the Dillon Campus and use the Breck campus to the maximum.  The Breck campus should have been 
outfitted with the maximum solar panels to limit the carbon foot print.  There seems to be enough space on the 
roof and around the campus to have installed more panels. 
CMC can address the issue of the plethora of whiteboard markers that litter the classrooms, and create an 
obvious contradiction in our message.  Students take notice of all of the dead markers in the room, and it flies 
in the face of our message of environmental concern. 
CMC can be always the center of knowledge 
CMC can provide more places that take recyclables. I noticed there are two locations which may not be enough. 
CMC could offer carpooling or walking or bicycling rewards for students and staff. 
CMC has already been participating in several Green Practices. 
CMC has done a rotten job from what I've seen at the campus I am at...little or no recycling is adhered to, yet 
the signs everywhere tout how green the school is. It is embarrassing. 
CMC needs to be a leader in providing quick and responsive educational opportunities to our communities.  In 
addition, we also need to "set the pace" with our efforts so that we further demonstrate our beliefs. 
CMC should address a rather glaring hypocrisy that our students notice every day--- the use of whiteboards 
generates an unbelievable quantity of 'dead markers' that wind up in a landfill.  It is not uncommon to walk 
into a classroom and see a mound of forty or fifty such markers waiting to be thrown away, and (given our 
'green' interest) this is deplorable. 
CMC should incorporate green building approaches for new structures and convert existing structures to be 
more energy efficient. 
CMC should pursue the practices listed above. 
CMC should teach us how to use ecological practices in our daily lives.  Things that can be very feasible and 
practical, so everybody can do...also, it would be recommendable if we, as students, could know the positive 
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impact when putting into practice sustainable advices. 

CMC still has issues with heating and cooling waste at Roaring Fork campus, such as: excessive heat in Lappala 
Women's restroom downstairs even year round in the heat of summer!  Paper & printing waste: Datatel forces 
desk staff to print every student out as they are entered on a separate sheet of paper instead of having an option 
to not print until all are entered and a full roster can be printed... 
Collaborate and communicate as one community instead of acting as individual sites. 
Collaborate with current initiatives in the community. 
Communication with staff and students. 
Compost site, more recycling, solar & wind power 
composting would be a cool addition 
Composting... 
Continue along the same path, demonstrating and showing how green = financially responsible  Train people in 
green jobs - and track the types and numbers of jobs they actually find because of our training 
continue being innovative and research opportunities 
Continue on the path your on! 
Continue this process. 
Continue to be aware and to make others aware. 
Continue to create and expand sustainability-related policies, courses, and programs. 
Continue to offer the Energy Savings classes, i.e. solar 
Continue to support telecommuting and flexible work hour weeks. Move forward with ideas in a timely manner 
- we'll miss the boat on offering programs and certificates if it doesn't come together soon. Also move forward 
in a timely manner in taking advantage of tax credits and all the other incentives for converting power source 
for facilities to photovoltaic (or whatever that word is for solar panels)before offers expire. Crazy to not start 
saving now. 
Continue to support the Executive Vice President and the AQIP Team recommendations on sustainability. 
Control paper use 
Coordinate and partner with other local existing organizations, doubly important in a time of limited resources.  
Don't reinvent things that are already being done within the community.  Provide additional opportunities to 
do recycling -- it's pretty hard when the disposal bins for recyclable goods are overflowing. 
Create a business/local government/CMC (including student involvement-interns) organization that would 
work on local/regional efforts and needs. 
Create excitement about it to garner more interest. 
Create more partnerships within community to generate sustainability initiatives.    Offer opportunities/times 
employees to volunteer in their communities. 
Create new organizational structure for a Sustainable College. 
Create on campus supply stores, as well as deli so students don't have to use vehicles to travel to purchase 
supplies, and or food beverage options that are out of a vending machine.    implement a paper shredding / 
recycle for old student paperwork    utilize alternative energies for heating / cooling of campus (not sure if you 
do that already, and if so educate the community about your practices)    create green scholarships, for students 
who actively help CMC to reduce their sustainability 
create recycle friendly receptacles on all campuses, not just trash cans, offer more environmental classes that 
focus on energy, recycling, and environmental technologies. By providing food, supplies, etc. from local 
businesses and growers. By creating more ways for students to travel ECO- friendly, like creating a bus 
transportation system. 
Customized Business Services offers online sustainability courses. These courses should receive publicity! 
Cut the paper waste! 
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Define Sustainability for the College so the survey is easier to answer.  What is the true definition in terms of 
"green," "renewable," etc?  Is nuclear power part of this equation/discussion? 
Determine whether it is appropriate for CMC to promote a philosophy and value system of how people should 
live and make personal choices.  Environmentalism as an academic discipline is fine; but as a parochial value 
system promoted at all levels of the college, I'm not so sure. 
Each campus needs to work with their own local community for the needs of their specific area. 
Educate on HOW we can help! This should be connected in any way possible by current events and such in any 
type of class that can integrate green philosophy, which means teachers should stay at least somewhat updated, 
depending on the course or personal interest to educate in plenty of different aspects. It would be extremely 
helpful if teachers researched what types of jobs are available in the field they are teaching that contribute to 
green life, because every subject connects to green in some way. We need green people in every field we can 
possibly reach. We have two choices. Save the Earth, or Destroy it. That's all. It's on us.     Good job on the 
survey! That's one step closer! 
Educate on the issue of sustainability. Pros/Cons, future/past, future job opportunities within the college or 
outside. 
Educate people and offer classes and information. 
Educate students, faculty, and staff on what is recyclable so the recycle bins are not just used as another trash 
can. put up wind turbines 
Education is the key  RAFTA Bus Line to Spring Valley 
Encourage biking via: bike lanes to campuses, & bike racks.  Practice green-building on future campus projects. 
Encourage recycling and green practices among the students 
encourage recycling and make it easy for students, energy efficiency 
Encourage the use of less paper whenever possible. 
Encourage volunteerism among students and organize activities supporting this initiative. 
Evaluate landscaping-there is a large amount of grass and mowing.  More recycling on campus-containers easily 
available.  emphasis on local foods in cafeteria  education for students on benefits of recycling, food practices  
solar 
Everyone certainly talks about sustainability which is creating awareness. People/ businesses are starting to act 
on implementing sustainable practices. Obama is pumping billions of dollars into green technologies to create 
green jobs. Offering degrees and certificates in sustainable industries would attract students who want to pursue 
careers in those fields, benefitting CMC and the surrounding communities through possible increase 
enrollment. 
EVERYONE GO GREEN 
Expand green course offerings.  Allow capital expenditures to be made with local businesses. 
Expand Recycling bins in all campuses. 
Figure out how to get people to take the bus to the Aspen campus!! 
Follow the philosophy of the American Indians -- waste nothing, and consider how our actions might impact 
the next seven generations. 
Food:  It’s understandable that you all are working with a limited budget but the food served in the cafeteria is 
unacceptable more than half of the time.    Transportation:  at first it will cost some money to spring for a bus 
that runs up and down the hill but it would be a convenience for those who don't have their own 
transportation.  Also, if there is public transportation then the amount of gas purchased for each individual car 
used would decrease.    Lights in the dorms:  I have noticed that the hallway lights of Sopris Residence hall stay 
on 24/7.  I'm guessing it is a safety policy but it would save school a lot of money if they were turned off for 
perhaps 2 or 3 hours at night.  I cannot even imagine what the energy bill for this place is.    Do some research 
on the recycling methods used in Europe, especially in Germany.  They have the recycling business pretty much 
down to a science. 
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For any remodeling projects, I think CMC should more seriously consider green materials, even if it is more 
expensive. 
From what I have seen as a student I have nothing but high praise for the college. You have started something 
that is so impressive. You are so professional in all that you do.     
Get more people to refuse plastic bags, take their green bags shopping.  More recycle containers at CMC. The 
Cafeteria still has some Styrofoam.  Get rid of it    Faculty are guilty of one driver cars. 
Get the recycling center to not be so picky with what it recycles. 
go as paperless as possible, do a "green" audit of CMC and the largest companies it does business with and/or 
orders from 
Google the common sense re-generation project. They are a local non-profit that could help with this transition 
and teach some classes and courses at CMC. 
Green campuses are a must. 
Have a 'green' week every semester with a kick-off event featuring an invited speaker;  provide faculty with 
discipline-related exercises that could be incorporated into lessons;   establish art, writing, etc. contests 
thematically tied to the 'Greening o CMC';  have information and/or a discussion board incorporated into our 
web site; and  hmmm...  I'm sure I could think up some more given a few weeks to mull it over. 
Have a shuttle service between the CMC turnoff on Hwy 82 and campus.  I would then be able to take the bus 
from Glenwood to the turnoff (or ride my bike) and then take a shuttle to campus.  I hate that I have to drive 
up their everyday. 
Have a standard temperature that buildings are set at.  For example, temperatures in all buildings college wide 
are not to exceed a temperature of 68 degrees. 
Have better food in the cafeteria that is healthier. 
Have recycle bins in all the buildings. 
Have recycling bins set next to the trash cans in every room.  (Some of the things mentioned above are either 
not realistic or practical for some areas.  Example: locally grown food in Summit County? ) Please educate 
teachers and office staff about copying double sided.  Perhaps it could be programmed into your copiers that all 
copies are to be double sided for multiple pages unless otherwise requested, or office staff could make that their 
policy?  For many classes the teachers could tell the students to buy text books one or 2 editions old, thus 
reducing the need for printing more of the latest greatest edition on more paper, the energy needed to produce 
them, and reducing students text book costs.  Schools could look for sponsors for the buying of vending 
machines, then after operating and stocking costs are covered, the proceeds could be used towards funding 
things like purchasing solar panels and wind energy turbines to supply the school buildings and campus with 
energy. 
Have RMI come to the campuses and make suggestions.  There are a lot of energy leaks (lights left on, heat left 
on). There could be more recycling of paper and newspapers, composting as a project/class etc.   There is a 
brain trust in this Valley to tap into. 
Help educate ourselves and our community regarding the importance of sustainability and how to achieve the 
dream. 
Help people see that we should see less and less recycled materials in our bins as that would mean they would be 
making better choices and not choosing those materials as often or re-using..... Otherwise it is just some feel-
good "green-wash” Please make sure the Datatel system doesn't waste so much paper..... every time there is any 
transaction or registration or even checking a student's reg, Datatel spits out paper.... that's all day long and 
college wide... oh yeah we can recycle that paper, but fix the oversight in the system. 
Help the community in recycling.  Maybe have recycling bins that we maintain. 
Help to increase awareness. It's not all going to start happening right away. The fact you even have a survey 
about sustainability is a good sign. 
Hire some new professors who know all about environment and environmental sciences. I suggest that ya'll hire 
somebody from Uni. of Quebec at Montreal. They have good teachers there. 
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Hold a Roaring Fork Valley Sustainability Consortium. Inviting local ranchers and farmers, as well as, town 
and community leaders, and local residents to discuss valley-wide recycling efforts, growing and producing 
products locally, and energy conservation/green alternatives available for residential and farms. 
Honestly not my area of expertise, though I feel it is absolutely necessary for everyone's future. 
How about the bike racks!!!!!??????? 
I do not know the capacity of which CMC practices sustainable methods, but I can tell you that it is integral to 
accept change in this manner. Offering classes in sustainable practices, even if it is in preserving freshly 
harvested foods from the leftover at the local supermarkets, or more advanced practices in alternative energies, 
horticulture in mountain environments, land and water management, and green building would be an 
innovative and lucrative step to furthering awareness and applications of sustainable practices. Not only could 
these practices benefit the populous, but they can be taught hands on, by renovating the college's campuses 
with solar, wind, and other applicable energy saving technologies. Besides these classes, community outreach 
programs, including small workshops on household practices, or introducing speakers knowledgeable on specific 
sustainable techniques would also be a step in the right direction. Please Check Out Transition Colorado, an 
organization supporting sustainable techniques for more info on small workshops. You can find them online at 
transitioncolorado.ning.com. 
I don't have a personal opinion about it. 
I don't know how feasible this is or if it is in the plans already, but maybe agriculture, culinary, or other 
students could begin growing organic foods hydroponically or in some type of greenhouse that is fueled by 
earth friendly methods.  Then these local foods could be used by culinary students.    Perhaps the new Breck 
bldg. could be powered by a wind turbine.  I applaud the solar panels I saw on the bldg.     Perhaps besides 
offering recycling in the school bldgs, you could also offer composting and this could go toward the gardens I 
mentioned above. 
I don't know the policies now so I can't comment. I do want to say I was very impressed with the toilets and 
the tissues to open the door within light of the viruses. 
I don't know what CMC. Does now sustainably.  But in general, recycle, reduce use of energy and materials, 
promote sustainable practices both in the school and in everyone home.  Offer classes that lead to green jobs, 
partner with local sustainability groups. 
I don't know, because I don't know what CMC already does. I've seen Recycling around which I think it’s very 
nice. 
I don't know, haven't been at CMC yet. On your question about financial support for sustainable practices: I 
think Any & All Sustainable Practices should be able to sustain themselves or they are unsustainable from 
within. E.G.: E85/Ethanol from corn. So MO it is extremely important that in your general expression 
"Sustainability" financial sustainability from within is included (if you would like I can expand on the subject). 
On your question on volunteerism: Sure, volunteerism is great, but I think public awareness against littering 
would work more preventive: I'm thinking things like Minimum $10K fine & 3 years in jail [& publicize 
widely in media] for littering would put an end to littering pretty quick, so your volunteers wouldn't be needed 
to clean up and can go volunteer elsewhere. 
I believe the USA's involvement in future green jobs is will be either paramount in government funding for 
those jobs creation or fade out it’s too early to tell. Getting involved with that program would help my future 
job choices as govt says well right now. 
I feel that they are doing very well with it as of now. 
I have been a student a short time and am not very familiar with CMC practices. I think a good place to start is 
public education and information and a group/club that implements environmental activities that they care 
about. Maybe a counsel. 
I haven't informed myself well enough yet as to what CMC is already doing in order to make comments. 
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I know some of the professors are doing this already, but encourage more use of blackboard, and paperless 
assignments.  I'd like to see zero waste receptacles... meaning composting for students who may eat on campus, 
but mostly I suppose for the culinary ept. How about large scale vermicomposting?  If any food service is 
brought in (I noticed an empty space - looks like a lunch counter or something) make sure they use 
compostable containers.  Grey water capture for landscape watering 
I only am doing one night class at this time, though I have taught the interior design classes.   Last week at our 
class we were all freezing because the air-conditioning was set too high.  I   would strongly suggest better 
monitoring of this expensive resource. 
I question the amount of "remodeling" CMC tends to do. Much of it seems unnecessary to me and just grows 
the landfills. 
I see so many kids leave their lights on when they leave the dorms. It’s wasteful and can be easily corrected with 
proper education. 
I think  CMC need to work with student and the community to make a green space 
I think "thinking green" is overblown as to the overall good of the world.   We are but a small portion of the 
world and what we do is not going to affect the universe to any great degree.   About all this has done, as far as 
I am concerned, is contribute to the wealth of Al Gore and made it possible for him to stay in the limelight. 
I think CMC can try to make students aware of what is happening and how they can help. 
I think CMC does just fine "being green". 
I think CMC has very green ideals but doesn't do very much to act on those. I feel like we just have to go green 
in every way we can think of from food to how the grass is cut to the energy we use. We just have to go for it 
already so we're not hypocrites or teaching green but not being green. 
I think CMC needs dishwashers in the staff kitchens at the commuter colleges.  This would enable us to 
eliminate paper products at meetings, as well as improve the general hygiene of our kitchen areas.  It's a good 
idea for going green as well as preventing the spread of germs and the flu. 
I think CMC needs to address transportation issues for students.  There's a lot of traffic shuttling up and down 
the Spring Valley Road, for instance.  A chair lift - perhaps?  Electric buses? 
I think CMC should get better food (organic/natural)... like the vending machine at the Breckenridge rec 
center!  There is nothing in the vending machine that is good for you, which makes it hard for me to eat any of 
it throughout my 10 hr. school day. I try to bring my own snacks, but it would be nice if I could just get it 
there. 
I think CMC should provide more recycling bins for a wider range of recyclables. 
I think it is important to encourage the college community to make greener choices.  If the college can work 
with the bus transit system to make a more effective and efficient transformation system that would be helpful.  
Encouraging, recycling and limited use of paper products or recyclable paper are positive steps towards are 
greener campus. 
I think sustainability administration practices would be the best way to further sustainability 
I think that any action taken should be analyzed completely to determine the cost-reward factor.  The reward 
must exceed the cost by a factor of 2.  The price of a green automobile can take years to recoup and then by 
that time, the car is ready to be discarded!  A Mercedes green car takes 102 years to recoup the additional cost.  
Again, the reward must outweigh the cost! 
I think that CMC. need to train career advisers better.(Green Jobs) 
I think that it's doing good for what I have seen. All over the college there are recycle bins. 
I think that the idea of making our school as green as possible is the best thing we can do! By having recycling 
bins by all trash cans and setting up programs to educate people on going green would be awesome! 
I think that this is a rather strange survey. Of course, we're all for sustainability but how realistically could some 
of these ideas be implemented in this economy?  This seems to be a generic questionnaire and not Summit 
County specific.    More courses could be offered at the Dillon campus. 



18 

 

I think that using more green products on campus as well as locally sustainable food sources. Another big issue 
is energy sources, perhaps solar or wind energy to help offset the schools energy consumption would be 
beneficial. 
I think the best thing would be developing green technology education programs. 
I think the most important part about a college is the learning system and that should be the number one 
priority.  It's good to keep up with technology and helping the planet by going green, but a student's education 
and academics should always be number one when it comes the  credentials and reputation of the school.  In 
the end people are going to pick a college by its reputation. 
I think they are doing pretty good right now, maybe work towards using more sustainable energy, e.g. wind 
energy, solar energy, etc. 
I think they could provide courses regarding sustainability that were a must for every student (as a credit 
prerequisite) at least one course - so that we can all have in mind such an important matter.   There is a web 
page that I love, and that I always send with my students in Mexico that I believe should be analyzed by every 
student at college also as a prerequisite to study at CMC. storyofstuff.com 
I think we are doing a lot already.  I also think there is a point in which one can go overboard and actually be 
defeating the purpose through other means when too wrapped up in it. 
I think we are on target - and adopt and/or adapt to all new policies, practices, and technologies rapidly.  Keep 
up the good work CMC 
I think we need to purchase a couple of vans for transportation between Glenwood and Spring Valley. 
I think we need to walk the walk before we start marketing ourselves as "green". We need to seriously look at 
food service and using green building in any new building project. Also, it seems there is always an issue with 
money and we often times go for the cheapest way instead of the more sustainable way (this is true with food, 
purchasing practices etc.). Also Physical Plant needs to embrace this and take on more responsibility if the 
college is truly going this way, as their area is directly impacted and they often times seem the least willing to 
move more towards sustainable practice. 
I think we should be smart and strategic about which programs and initiatives to promote.  Much "green" talk 
is hype and salesmanship and I hope we can avoid that.  Let's make a real difference in our programming and 
our future. 
I think you've covered it with the items in your questionnaire 
I was at CMC a few weeks ago, and I watched a semi-truck pull in to deliver commercial grade cleaning 
supplies.  On the side of the truck were the words "it is easy being green" and I first thought to myself, "that 
truck gets like 8 miles to the gallon, maybe 12 if it’s a diesel," then I realized what a non-litigable statement.        
The point is, if you’re going to "go green," don't just say you’re going to go green, do it and do it right.      
James Lovelock, the man who coined the term "global warming" said it best. "Green is nothing more than a 
profit off disaster," then he followed it by stating "green's the color of mold and corruption."  He's right! If 
CMC wants to be "green," do it right, prove Lovelock wrong. Don't just change the color of the text on the 
screen. Question: Why isn't volunteerism already a part of the college's initiative? What does CMC mean by 
"partnering with local communities/businesses for the purpose of generating broader sustainability initiatives?     
Are you going to offer more solar classes (like at Rifle) train these students, then partner with business to install 
systems at a lower cost to the community like SEI(Solar Energy International)does? What exactly are you going 
to partner with businesses to do? Print stickers? What do you mean by "Green Buildings?" Do any of the 
CMC's even have south facing roofs in order to do solar or thermal without needing pole mount systems?    
Would that not be "green?" What about faculty and staff training? Are you going to train them to be green?  
Are you going to somehow make them more sustainable by providing training instead of benefits or full time 
employment? Is that sustainable, being part time, as 90% of the staff appears to be? Does that help them help 
us?  Make an investment in the future. Make an investment in the community.  Do it right, or don't do it at all. 
I would be interested in classes that showed how to install and use solar and wind power.   Off the grid living 
and being self reliant is an important skill!!!! 
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I would hope the students will find a way to have ownership in all our policies and practices - this has been the 
biggest challenge at Alpine I think.  It seems the young folks think this will all be done for them.  There are also 
some problems with faculty at times - turning off lights and equipment in classrooms, offices, etc.  We strive to 
recycle everything possible via single stream bins - but don’t always seem to take the initiative to see that this is 
done properly and keep rubbish out of the ins.  It doesn't take much to corrupt a whole load for the recycle 
facilities and thus have the load rejected straight to the landfill. We would like to also see that faculty and staff 
would not try to use space saver heaters in their offices. Those 1000 - 100 Watt heaters consume an enormous 
amount of electricity. 
I would like to see all of the above with regards to more green classes, green degrees, and the training of faculty 
to implement green classes.  I think the new Breckenridge campus made a good start with using some green 
technology in the building.  But I might have been useful to also explore other forms of alternative energy like 
geothermal. 
I would like to see CMC install IVS classrooms at all campuses. To my knowledge Carbondale and the 
Glenwood Center locally are not included in the IVS system so therefore I have to drive to Spring Valley when 
I could walk from work or home when from either direction is only 3 blocks at most. 
I would like to see more education on recycling in the classroom. I noticed, just today, that most people still 
throw cans and bottles into the trash on campus. 
I'm new to CMC, only on my third week of classes, and I'm just there for one, so I don't even know what 
you're doing already.  The fact that you're even doing this survey seems wonderful and encouraging to me. 
If after a certain time at night i.e. 2am half of the lights in the res hall's hallways were turned off, every other 
light, there would be enough visibility for anyone to see; you could also turn half of them (or all of them)off 
during the day when there s natural light. There is also a lot of unused roof space prime for photovoltaic and 
hot water solar panels and it gets fairly windy at Spring Valley and wind turbines look nicer than telephone 
poles. Quads are nice and look pretty but consume loads of water, electricity for pumps, fertilizer that could be 
used for gardening, and man power; turn the quad into a garden. Get electric maintenance vehicles instead of 
gas, you could even set up solar charge stations. Have seminars informing students about sustainable practices, 
such as turning off the light when you leave the room, or about phantom loads. 
I'm not entirely sure. oh but make sure when your janitors find a ticket laying on a table he doesn't just 
announce "hey does anyone want a free ticket?!" instead of turn it in or something... it was a pain in the ass to 
ask all over the dorms to find out who he gave my ticket to. Just so you know..... 
Implement a public transportation system for students to and from the college. 
Implement practices in survey. 
Implement some of the above-mentioned policies. 
Implement the above programs and continue to educate and practice; reduce, reuse, recycle. 
In my opinion the 2 most important green choices anyone can make are in transportation and food purchasing.  
CMC could contribute more to make sure that mass transit (Summit Stage) is supported.  Also making sure 
that food is purchased from local producer is a huge way to be more sustainable (the transportation of food 
contributes to the majority of fuel consumption and pollution). 
In this economic climate I think CMC should be fiscally responsible and not act like our gov't, in the end this 
will enable CMC. To become "greener". 
Incorporate some statement regarding sustainability into our official mission/vision/goals. Developing classes 
and majors related to social, ecological, and economic sustainability. 
Increase and expand current efforts, with strong commitment, in the extremely important areas above.  Change 
the CMC culture so that sustainability becomes a way of life and the way of thinking about all aspects of college 
functioning. 
Increase on and off campus awareness, improve sustainability of input/output systems, create or improve 
partnerships with communities and sustainable businesses, support sustainable projects. 
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Increase the number of programs/classes for the sustainable industry.  Be it solar, wind or geothermal 
technologies.  Let it become a type of thought that is widespread and more people will join in. 
Information to public 
Inherent in sustainability are the tenets of ecology -- we live in an inter-connected world.  We do can more to 
offer curriculum that enhances these connections through eco-focused courses or other interdisciplinary 
approaches.  Fostering sustainable lifestyles in our students means they will need to understand these 
connections; otherwise, they will not have a real sense of why they are asked to change behavior (beyond "it's 
good for the environment), which is ultimately not sustainable.    Each campus should have a sustainability club 
for students -- ways for them to get involved and put in to practice what they are learning in the classroom.    
Each campus should have a sustainability coordinator that can help support hands-on campus initiatives.  A 
kind of events coordinator for sustainability.  It would be a great part-time position for a recent graduate of 
environmental studies or a related degree -- someone with a lot of energy and innovation that can help with the 
practical details of putting on programming or planning field trips to raise awareness. 
Install motion detector air dryers for drying hands and eliminate paper towels. Ban the use of Styrofoam at 
every campus. Purchase only recycled paper products in the campus kitchens or for campus events. Do more 
required meetings IVS, especially routine meetings like CFI. 
It is great to see recycling taking place and sustainability classes/projects. 
It speaks highly for CMC to sponsor this survey.  Partnering with green organizations, events and activities 
throughout the community would demonstrate your commitment to such a worthy need and cause.  Thank you 
for getting on board to practice and preach the obvious advantages of taking care of our earth before we lose it. 
Join w/ community sustainability initiatives (i.e. GNECI) to develop a long-term, community-based 
sustainability program. 
Just keep improving, I think CMC is doing a really good job, but we always can do better! 
keep going the way it's going 
Keep it in our thought processes.  Continue to look for new ways to meet needs in a greener way.  Keep it out 
there in front of people to serve as a reminder. 
Keep up the education and recycling!  I educate teachers and PreK-HS students but I find many in Summit 
County coming from other places that still have not embraced recycling even.  I do a lot of trash can diving to 
retrieve recyclable materials. 
Keep up the good work.  Keep striving for better and better and being a leader in this area. 
Keep up the good Work...Public awareness on the unimportance of energy efficient homes and how testing and 
remediation if achieved. 
Learn from one another.   If one campus finds way(s) and or means to adopt sustainability practices, they 
should be reviewed and brought to all CMC campuses.  Perhaps provide incentives for noteworthy suggestions 
or implementations.     A college wide sustainability overview.  Reviewing and incorporating sustainability 
issues with one another.  Possibly use our own computer technology to communicate information.    A college 
wide budget overview in general operating areas: i.e., office supplies, misc operating expenses, determining a set 
level in every area.  Rewarding campus(es) for money savings.  Developing & using college wide vendors and 
suppliers to provide lower pricing at higher volume purchases.    Incorporate sustainability practices along with 
zero based budgeting, run as incentive(s) for establishing new budget practices.  Include direction, support and 
guidance from district level. 
Less driving to meetings, esp. when it is a long distance to drive. Bus passes and carpool incentives for staff. 
Lower the heat and wear sweatshirts. Turn off lights and computers; combine meetings as much as possible. 
Example, have multiple meetings in Edwards. They could be scheduled in blocks throughout the day. The 
scheduled meetings may have to be very efficiently run and monitored to get the most out of the time. We 
would have to limit and screen who would be allowed to hold the meeting and who would be allowed to 
present. 
Less travel to meetings. Use technology. 
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Let students know about the advantages of locally grown food. If we get a positive response from the majority, 
include locally grown foods in cafeteria. 
Look beyond Green and take in consideration that sustainability is economic and social justice too.  I think we 
get stuck on just green. 
Make a bus go up to Spring Valley. 
Make disposal/trash receptacles easily available for paper-glass-cans 
Make it easier to take notes via laptop instead of on paper (e.g. power ports at each desk space).  Increase the 
visibility and EXPECTATION of recycling/saving energy.  Automate lights, heat, etc in ALL buildings (even if 
retrofits are needed). 
Make it more accessible through public transportation. 
Make proper sustainability practices part of AAA that every new student must take anyway. Talk about the 
proposed building and offer the ideas on a student forum. Provide links on your website to clean energy and 
sustainability sites to get students interested in these practices, usually the more people learn about these 
practices, the more excited they become. The main problem is that most people know little to nothing about 
clean energy, the more they know the more involved they will want to become. 
Make recycling a clear campus priority ~ easily identifiable separation of recyclable products ~ post flyers 
explaining the concept and broadcasting the campus commitment to sustainability practices and why ~ establish 
a green team on each campus to devise and monitor best practices ~ evaluating campus landscape water usage ~ 
ban the sale of plastic water bottles on campus and ban supplying water bottles at all CMC meetings! 
Mandate green practices for all & have management levels set examples. Sad to say but we have a supervisor 
who does not believe that this is real or important & regularly throws boxes in trash. Multiple recycling stations 
at all facilities. Green award to best campus, rotate award to campuses with most improvements. Document & 
publish on CMC web site the monetary/ecological/man power savings. Offer staff & faculty development 
training on all aspects of work/home/world practices. Acknowledge students for recycling- Offer local health 
snacks & drinks at a table at the end of a semester during finals week. Post a sign that states the amount of cans 
recycled & "You make a difference every day. 100,000 cans recycled & $-- saved. Keep up the outstanding 
work!"!" 
Many, many things.  All our building improvements should be green.  Low flow toilets, e star appliances and 
electronics.  We should research geothermal energy as well as wind and solar.  We need to use more recycled 
products. 
Maybe buy some old used bikes, paint them blue and white, and let students use them for a week at a time or 
something, then bring them back for different students to use. If they are obviously CMC bikes and 
used/inexpensive, the chances of theft are reduced and students without the funds to buy a bike will have a 
good way to get around that's green. 
Maybe choose a day of the week and raise awareness. This could be Green Fridays, or something to that effect 
where you could put different sustainability facts/tips on the lunch tables on that day.  Also I believe the local 
Farmers Markets should be promoted more or even a section of the cafeteria food one day that is only local 
food. 
Maybe start some clubs focusing on being green. 
More drinking fountains. 
more green subject classes 
More places to recycle on campus and posters about recycling. It is hard to find them in Dillon. 
more recycling bins 
more recycling for students 
more solar panels on the breck campus 
More training would be helpful. Clarifying Central Service's goals and objectives beyond an e-mail would be 
beneficial. 



22 

 

More True Online Courses, this will reduce the need for the following; 1. To Drive - no waste in fuel or 
emissions, both for staff and student.  2. More time productive for your customers learning instead of 
commuting.  3. Less waste in building operations, Electric, Water, Gas and Bldg Maintenance.  4. Being 
internet based less waste with paper products.  (Everything via Email)  5. No need for large quantities of Bldg's 
now, only a corporate location to deal     with the online issues (servers, programming and service), accounting 
and     payroll, etc. 
Move back to the old building... new location sucks!!! everyone has to drive 
Move into a cave. 
n/a 
N/a 
N/A 
New buildings need to be designed and constructed with sustainability in mind - e.g. solar and/or biomass 
heating.  We need to look at the long-term costs rather than being so myopic.  We are also an educational 
institution so being 'green' helps to teach 'green'.  Walk the talk. There's more to it than just recycling. 
New Buildings should all have a Green focus/priority.  More pro-active recycling and composting efforts. 
New to campus and still figuring out what they are/are not doing. 
Nothing, because CMC is an excellent College. Thanks a lot! 
nothing, lower its current sustainability and put some good food in the meal plan 
Offer 'green' classes. I think that educating the people on how to help save the environment is a necessity. 
Offer a "locally" (Colorado) grown menu at the dormitory cafeteria.  Create a zero input of electricity through 
solar panels and energy efficient appliances and light bulbs.  Leads certified buildings, if additions are in the 
future.  Blackboard is good to decrease the amount of print offs.  Offer more green building classes and 
sustainability courses.  It's interesting stuff. 
Offer accredited courses in green practices, network with local green non- profits... Common Sense 
Regeneration Project (www.re-generation.us) can work with CMC to build gardens and increase its efficiency as 
a course CMC offers... just a thought 
Offer buses to the college to save on traffic and parking as well as helping the ozone. 
Offer classes and degree options concerning renewable energy. 
Offer classes for homeowners on basic green alternatives and a certificate or program for young people wishing 
to start a career. 
Offer classes to stimulate young people to think about the importance of sustainability for the future of our 
planet. 
Offer community based seminars teaching & encouraging sustainability in our own lifestyles.  Turn down the 
thermostat in all buildings...super heated entry foyers seem wasteful  Less paper waste and use in teaching and 
communicating with each other and students  What is the science behind recycling...does it really make a 
difference?  This should be a class for any interested person.  Reduce lawns on campus. More trees and xeriscape 
landscaping for less water use. 
Offer courses and degrees that educate and prepare future generations to work in fields that promote sustainable 
businesses and practices. 
Offer frequent, easy, distinct and fun ways that students, faculty and staff can participate in sustainability 
activities--during and after school and work. 
Offer green classes 
Offer green technology degrees. 
Offer Incentives for those who take alternate transportation to work other than solo driving. 
Offer more classes to educate the public 
Offer more course and practice being green. Look closely at your own operations etc.  Have an energy audit 
preformed.  Talk to SGM in Glenwood Springs. 



23 

 

Offer more courses about sustainability and degrees because ultimately the changes a student of CMC reflects 
the changes CMC makes on the world 
Offer more products that are green.  Support more local businesses.  Offer more programs for students to 
participate in to help support green efforts. 
Offer more sustainable classes for buildings and renewable energy sources 
Offer sustainability courses, perhaps even certificate programs for professionals. 
Offer training in the Parachute area. Transporting to Rifle gets exorbitant, too, for some do not even have 
transportation. Parachute needs jobs here, also. 
Offering "green" degrees will open many opportunities for many people here in the county that we don't have 
now. 
Offering healthier and more organic food in the cafeteria.   A known car pool system and more places for bikes.  
Education on what sustainability is and how as college students we make an impact and what we can do to help. 
Oftentimes I see classrooms and other rooms unoccupied and the lights are on. Awareness about these problems 
would be helpful. I've heard that instructors have fewer handouts for students and place the information on a 
website or Blackboard. That's fine, but I have also heard that students are printing out the information in the 
computer labs increasing the amount of paper for used in the computer lab printers. Having the printers set for 
two sided printing is a good idea and as far as I know, most of not all labs are setup for two sided printing. 
Online/web courses help cut down on vehicle miles traveled.  CMC could assist in facilitating networks for 
textbook swapping among students - and also encourage instructors to use textbooks for more than one 
semester so books can be used by more than one lass. 
Organic food options!!! In the cafeteria and maybe future growth options!! Compost!!!!!!!!!!!! The amount of 
outgoing trash from this campus could be cut in half or better by installing a compost option next to trash and 
recycling! Down the road this "waste" could be used as a dirt fertilization technique and intertwined into 
agriculture classes!! 
Partnering; student projects. 
Passive solar could be a good goal.  There's certainly plenty of sun.    Perhaps we could figure out better use of 
paper.  Printing on both sides, even for 'formal' papers could be an option.    Perhaps a part-time 
gardener/grower could be hired to grow salad greens and maybe a few veggies for the cafeteria.  (Because of 
deer, it would have to be a fenced-in garden.) Perhaps some cold frames for winter.   I know a lot of folks would 
use public transport more if there was a shuttle between the bus stop at Thunder Market & campus. 
Pay attention to COSTS assoc. w/ 'sustainably' b/c a blank chk to get there is wrong! 
Personally, I would wholeheartedly support any program that would reduce the costs of maintaining college 
campuses, regardless of "greenness". I would not support "green" programs that cause a college to apply greater 
funding, as these make it more difficult and expensive to enroll in college courses. 
Place a huge emphasis on "being, doing, financing, and implementing green strategies".  The culinary school for 
example should work directly with Colorado ranchers, growers, and waste management to "bring green" into 
every aspect of their operations.  It' education's responsibility to lead the way and help invent new pathways. 
Please offer a shuttle from the RFTA stop to Spring Valley Campus!  I would love to ride the bus instead of 
drive, and I would even be glad to pay a shuttle fee to do so.  It's hard to fathom putting other sustainability 
practices into use when students have to drive to reach campus!  Perhaps it's already been established that there 
is not enough interest in a campus shuttle, but I for one would take full advantage of it.  Thank you. 
Post notes as reminders to turn off appliances. Have sinks in common areas so students can wash dishes rather 
than throw away plastic. Consider adding cafes to each campus center. 
Practice it. 
Practice what they preach. CMC has a bad habit of wanting to look politically correct but not following 
through with things after the PR is over. 
Print on both sides of the paper. Use Blackboard. 
probably but signs or make  one day to spend on sustainability and be able to let others know what it is and 
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how important it is 
Proceed slowly, examining and learning from other institutions that have already adopted changes and learn 
from their success/bad choices. 
Prominent recycling programs, opportunities for students and community to be part of sustainable education as 
a free service 
promote 
Promote greater efficiency in building design. 
Promote programs. 
Promote recycling by practicing recycling. 
Provide a clean energy transit system to encourage carpool/vanpool or just having that option available for kids 
who don't have vehicles. Install solar panels wherever possible to utilize that resource. Teach sustainability in 
classes. 
Provide a good example, suggestions and food for thought to the CMC community. 
Provide more classes and funding for sustainability education. 
Provide more education from a broader perspective that sustainability is more than only green initiatives. 
Provide more items in the book store that are Earth Friendly, Less Cafe waste, give to needy and off campus 
students for discount, more recycling areas and advertisement, go non-smoking 
Provide more resources toward development of renewable energy education, including facilities to deliver 
training and education 
Provide other food opportunities within the building besides a vending machine.  Possibly a fruit basket or 
something of that nature.      I also think it would be nice if the new campus had a small garden outside of the 
building where gardening classes could be taught.  I think many people in the community would take a class on 
organic food/gardening/nutrition and this would promote many people to eat in a more sustainable way. 
Push and support Sustainable classes 
Put recycling bins next to EVERY trash can! As students don't seem to recycle when they don't have that 
option. I have picked more soda cans from the trash bin in my classrooms then I care to share! Students seem to 
be lazy and unable to hold on to said soda can and find a recycling bin so please, please put them everywhere so 
I don't dig thru the trash! 
Realize that this is flavor of the month stuff! 
REALLY commit to it. Right now it's mostly symbolic acts and PR announcements.    We need a change in 
culture (and this has to come from the very top). 
Recycle everything that can be recycled even if it means that employees take home recycling that can't be done 
at their location.   Somehow get Datatel to give us the option of printing or not. Why waste reams of paper 
daily and then on top of that we pay or shredding it.  Dial down the heat in the winter. We all don't have to 
wear shorts in January (including students) do everything we can to encourage busing, carpooling, biking. 
Recycle old bulletins.  We always have tons of copies left over.  Motion sensor lights in bathrooms. Provide 
quality local foods when possible.  Have a community garden.  Plant native plants on our property that don't 
require extra watering. 
Recycle paper, inform people, and perhaps use alternative energy 
Recycle system wide. 
recycle, solar, wind 
Recycling bins at all sites. 
Recycling bins or bags in the classrooms. 
Recycling, purchasing wind credits 
Recycling.  Carpool board or information center.  Friendly bicycle and walking access.  Secure bicycle parking.  
Work with city/county in favor of public transportation.  Use recycled paper products and green, non-allergenic 
cleaning supplies.  Any new construction should include passive solar design. 
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Reduce mailings; use online resources for informational purposes.    Make informational copies only if 
requested.    Online surveys. 
Reduce use of paper. Give each student a laptop with true high-speed connection. 
reevaluate lighting in buildings 
Reminding everyone what GREEN means for our children's future!! 
Remove the amount of green lawn: replace with a ground cover requiring less water, less maintenance, less 
fertilizer and chemicals being introduced to the water shed.  By saving on the current maintenance of lawns as 
installed, the funds would replace said lawns with a more environmental friendly media both in cost and man 
hours as now noted. 
Replace carpet using recycled products. (esp. Central Services)  Be sensitive to building air quality control 
during facilities building improvements that affect working environment. 
research, practice and education 
Review data, design, & implement activities when economically feasible and there is an appropriate pay out. 
Rifle CMC the “all purpose room “where the exercise classes take place is very unsustainable. No windows open 
for air circulation. The ceilings are too low to jump rope. The central air cools or heats the building according 
to those who are sitting and standing and does not take into account the people who are exercising in the "all 
purpose room". So we have to use more electricity with fans or just be uncomfortable. Should have had its own 
climate control. Would have used fewer resources. 
Said it all above. 
Select several of the above as annual employee/student goals and work together to achieve them. 
Should not be at any cost 
Since it is a tax supported institution, CMC should get buy in from the community stake-holders. 
solar power 
Solar power, a way to promote car pooling 
Solar Power, Wind power, Hydro Power!  Efficient electronics, appliances, vehicles  educational green programs  
volunteer opportunities 
Solar power? 
Solar powered school systems 
Some days there are recycling bins located outside of Hill hall and other days there are not... I would like to see 
those all the time. 
Somehow get text books more universal so people could pass them around if they wanted. 
Some teachers like to use lots of paper and I think it would better the schools sustainability level if more 
teachers became accustomed with blackboard. If all students had homework on blackboard versus paper 
assignments it would actually make things a lot easier on us as well because right now it’s just sort of half n half. 
Also PowerPoint's should not be printed off like they are in my biology class. No one uses them and if a student 
needs to write notes they should just write them in their own notebook. We must go through 2,000 pieces of 
paper each week just for these PowerPoint lectures and most of the students don't even use them they just pile 
up in our desks. 
start a 90% reduction of trash ...works for me   make pollution as bad of an habit as  smoking 
Start a student cleanup crew, there is a ton of trash coming up the mountain and we need to keep our 
community clean. Also recycle more of everything; if possible think about putting water reducers and the 
showers at CMC. Would it be possible to have a CC community garden? Or chicken coup to grow local food? 
Composting would also be a great idea. 
Start by living up to its claims of being green - something I have not seen over the years in regards to recycling, 
etc. 
Stop building new facilities that use up valley space for structures and parking.  Use older, existing buildings - 
even if it means parceling out classes. 
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Stop purchasing water in bottles for meetings. 
Stop using Plastic as in ONE CARDS 
Support and promote oil and gas exploration so we can stop being dependent on foreign sources for energy 
when we have plenty in our own country. Green energy is somewhat important but there is no current green 
energy source that can replace energy from coal or oil in an effective, efficient, or profitable way without 
harming our nation's industries and our people. Wind and solar energy sources are not the answer today and 
they never will be the answer. Until such time as there is an actual effective green energy source that can 
support our nation's energy needs much like coal and oil, we need to continue to explore our own coal and oil 
in this country. 
Support carpooling systems for students and faculty. Be sure the energy you're getting can be clean. 
Support daily education initiatives and practices amongst students, faculty and staff. Determine the primary 
stakeholders and issues, work together to identify issues, and then create a PLAN to support, resolve and 
improve the CURRENT conditions on campus which hinder our sustainability efforts. Recognize and create a 
community of employees that understand it is more important to change the behavior of the people within the 
building, than to change or construct a new building. 
Support Green as we go forward but not get crazy until there is a clearer path for green. 
Support it more verbally, by modeling and resources. It's being done by pockets of employees right now-very 
inconsistently. 
Support local companies that are focusing on green initiatives.  Focus on what students can do to help 
sustainability, and to have green courses. 
Support local farms. 
sustainability can only help; the environment, the ecology of nature and over all the world 
Sustainability is one of those concepts that easily turns into meaningless exercises of making you feel better 
without really internalizing the movement - especially in terms of institutional involvement.  Therefore, it is of 
utmost importance that the institution buys in fully and makes significant financial and administrative 
commitment to the concept of sustainability.  By not making this seem like the-cause-of-the-day, more 
employees will make personal commitments and then a cultural change will manifest. 
Sustainability needs to come from the heart, not because someone else tells you that you must do it.  Sometimes 
is does not make much sense because people do not equate their time, i.e. they will go out of their way to save a 
piece of paper while burning  lot of time to do so.  One of my competitors in ground transportation uses bio 
fuel vehicles that ran on veggie oil.  He missed some trips last year because either he broke down on the side of 
the road or his vehicle was in the shop because the veggie vehicle coagulated and would not start.  I prefer to be 
able to start my vehicle in the morning as opposed to not being able to pick up my customers.  I think that 
every person needs to conserve energy as they choose.      Don't expect any great revelations from Obama 
because he wants to tax venture capitalists and other investors so much that it won't be worth it for them to 
invest in alternative energy. It will be a very slow process or oil will need to go up high again to get the ball 
truly rolling. Just don't let sustainability consume your time to the point that you’re spinning your wheels. 
Switch to CFL bulbs if we haven't already. Organize volunteer days to make the campus greener. Start green 
classes to educate about the importance of going green and sustainability. 
Take an action on all this matters. 
Teach more classes, and apply green practices to your own facility. 
Teach photovoltaic classes and solar construction.  Actually I don't know if you already teach these or not, but 
they should be available. 
Tell all network computer users to TURN OFF THEIR MONITOR AND COMPUTERS EVERY NIGHT. 
Huge savings there, plus it is what they agreed when hired, and it's the ITS policy.    Electricity costs money 
and creates pollution; air, water, noise, etc. 
the 3 r's 
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The Aspen campus does not recycle cardboard--it's too much extra work. When CMC says publically what they 
believe in and then not routinely recycle cardboard is unconcoiusable. 
The cafeteria could be much more sustainable by adding locally grown produce and livestock, as well as 
composting the hundreds of pounds of food that are thrown away every week.  As well, there are a stupid 
amount of lights that are left on 24 hours.  This is a useless, wanton waste of resources. 
The dining hall throws out a lot of food. It would be nice to have a compost bin to put the food in instead of 
just throwing in the trash. 
The Eagle Valley Alliance for Sustainability had a great film series on green related issues.  A partnership with 
CMC on stuff like that would take it to a new level.    Green partnerships with CMC in Eagle County could be:  
Eagle Valley Alliance for Sustainability  Eagle County Planning Department  The Vail Symposium  Holy Cross 
Board Rep  Eagle River Watershed Council  Eagle valley Water and Sanitation District  Colorado Workforce 
Center 
The last set of questions about administrative practices is what will lead CMC into the true practices of 
sustainability. Without the will of the leadership CMC will become 'practice sustainability as you see fit'. It will 
not be a leader in the community of among other Community Colleges, which would be a shame. 
The next building you build should have heat in the floor with hot water solar panels to heat the entire 
building. The building should be build with passive solar in mind. There should also be solar panels installed to 
feed the electrical grid. Solar dos work! I have lived in a solar home for 30 years. 
There are many ways. Cut down on using so much paper. Get the students involved by recycling, cleaning up 
the campus. Encourage them to car pool if possible. 
There is NOTHING more important than sustaining, preserving, and conserving our "natural" environment. 
Students/Faculty should be punished for not turning out lights, recycling (everything), buying organic, driving 
cars/TRUCKS-no reason if you live in Steamboat you can't ride a bike; take the bus in all weather-PERIOD. 
Every time I walk into Bogue all the lights are on and the trash is full of recyclable material. It's pathetic.  Most 
of the time it is the faculty who are the ones who have no clue about sustainability or even what it means. 
There's still a lot of paper waste.  Classes could be structured so the majority of info is disseminated 
electronically, with the option to print if needed.  Also, compact fluorescent lights would be nice.  (Especially 
because many classrooms and labs are overly lit which is draining. 
To get all CMCs have solar energy. 
To have partnership with other businesses. 
Train and update their staff in order to properly educate students in regards to "green" or renewable careers. 
The public first needs to enable their individual survival before expanding into a position of green practices. 
Training faculty on how to thread sustainability into their course work. How does their academic subject 
influence/effect the economy, environment, and social equity issues?     Remember - sustainability just isn't 
about teaching outdoor education.     Students should be working in the community more and applying their 
knowledge to solve real-world challenges. 
Try to have more teachers going green; not having handouts in class unless people want them, having work 
submitted to blackboard instead of being printed off, and printing double sided. 
turn off parking lot lights 1 hour after last class/movie 
Turn off unused lights, lower heating and cooling "wants" stop throwing away so much paper. 
Unfortunately I haven't been there long enough to intelligently comment. However, I am enrolled in the 
Historic Preservation Program, which by nature is a green program. 
Unfortunately I think we do need to be aware of the cost. Since most of these items are higher in price 
(cleaning supplies, vehicles, etc.) perhaps it is something to ask our local tax payers? We are spending their (our) 
money. I truly hope costs come down because I think it is something we need to do. I just think that the 
financial climate right now may make some things cost prohibitive. 
Use less paper or use recycled paper. 
Use recycled paper have recycle bins in convenient locations across the campuses e-mail as much as possible 
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(receipts, schedules, etc.) 
utilize wind and solar power 
We need a Sustainability Director at the VP level.  We need to change our CMC culture so we make ALL 
decisions through an environmental lens.  We need a President that BELIEVES this is the most important issue 
there is rather than just a way to save $.  We need a President who consistently leads through action.  We need 
to start using in-house experts.  We need to develop a systematic plan (with measureable goals and timelines) 
for how we are going to EXCEED the recently signed President's Climate Commitment.  We need to make 
sustainability an important item is job evaluations (without mid-level management buy-in, only symbolic 
gestures will happen).  We need to do a LOT of in-house sustainability education.  We need to stop mostly 
treating sustainability as just another PR item.  We need to integrate sustainable learning communities across 
our curriculum.  We need to become a 2-year leader.  We need to BUDGET for sustainability.  We need a very 
different way of thinking 
We need the automatic lights in the dorms to cover for the people who are not responsible in energy 
conservation. Also we should have a lecture on the importance of conserving and recycling. That way when they 
leave to wherever they can take that knowledge with them. 
We need to make sure we are all recycling as much as possible. 
We need to spend our dollars on sustaining and building the programs we have and if resources are available, 
then towards sustainability. 
We should be able to purchase from companies that are going to be the most practical and helpful with 
sustainability. Buying everything from one company because of a contract is not going to help with this 
(especially with custodian products and office supplies) 
We should be solar/wind powered as much as possible--not just a token amount. We should have a campus-
wide policy to never purchase bottled water or other ridiculously wasteful/throw away products. All our vehicles 
should be hybrid.     Most importantly, we should teach that consumerism is destroying the planet. We should 
have alternative, anti-orthodox programs that teach how private enterprise itself (in its current form) IS the 
problem, and can never be the solution. We should hire instructors that the mainstream dismisses as "left-wing 
wackos." We should hire Ward Churchill. If we do not, all the rest is just re-arranging chairs on the Titanic. 
And frankly, I would be shocked if CMC actually did more than that.    Not only do I recommend these things 
(and there are hundreds of other things we could do) to be "PC", and to contribute less to the impending 
environmental catastrophes of the 21st century, but also because they will save the college money in the long 
run, help condition our employees to a (slightly) more sustainable lifestyle, and students will appreciate us/be 
proud to attend CMC. I advocate making CMC stand for something. 
While this is a socially and politically correct issue to acknowledge and address to some extent, CMC's primary 
mission is teaching.  While 'role modeling' has a place in our mission, our financial resources are defined to 
meet the teaching/learning needs of our communities, but NOT to spend these funds on what can 'rightfully be 
described as 'pet projects'. Small, incremental use of college resources to meet reasonable sustainability 
initiatives is smart; beyond that I expect the taxpayers will have cause to question why. 
Who's Idea was it, to remove all of the ashtrays, People are going to smoke anyway now they just through the 
butts on the ground instead of the ashtray. 
wind power 
With computers now so much can be done without paper products. Also to keep the building on the cooler 
side, 65 degrees so to use less heat and it is healthier. 
With the new building every effort should be made to be as green as possible. 
Work on the above points.  Have ongoing article in Aspen Newspapers on what the school is doing. 
Work to continue to provide better bus service that coincides with class times.  Provide a bike rack. 
Work to provide a bus or shuttle up to Spring Valley. Or work out an easy way to plan carpooling with other 
CMC employees (Maybe through the web or a low-tech solution like a big, centrally located bulletin board that 
just puts carpoolers in touch with each other.) 
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What do you think you can do to further sustainability? 
  
I can drive less. Use less electricity. Reuse many more things, instead of throwing away after one use. 

I want to learn more, and be prepared for the future. 

 Take as many environmental classes and help to pioneer the green movement. Believe that we can change. 
-- Actively participate on a sustainability committee.  -- Continue finding ways to increase my knowledge and 
practice. 
-I'm pretty green - I have a solar house, I compost, I recycle, have a car with good gas mileage.  But I do need to 
understand better how to do my job in a more green way - what exactly needs to be kept in paper form vs. 
electronic. 
"All Ready doing it in my personal life, even with the added cost to me.  But I hope in the future it will pay for me, 
my kids and the community in which I live".    
* Continue to ride, walk, and bus to work.  * Continue to turn off lights and electrical equipment when not in use. 
a lot... already practice a lot of those things 
A whole bunch! Produce more food locally, use technology appropriately, teach more sustainability courses, eat a 
more perennial diet, drive less, ride bikes more, invest in green energy, work harder with CSRP (listed above) to 
build demonstration sites for the community and private home garden systems, CMC could be a great ally! 
Adhere to buying green and recycling correctly. 
All the same 
a lot but I won’t do it 
Always be aware of paper use and how to cut back. 
Am doing my best! 
As a single father it is tough sometimes to keep that in mind. We do try to recycle, turn the lights out that are not 
needed, and save energy as best as we can. It is still a learning process with the kids though. 
As I don't take classes at the CMC campus, I can safely say this is none of your business. 
Ask our city govt to use local contractors for ALL their capital improvement projects. HINT (THEY DONT!!) 
They are using a Fort Collins contractor to build the bike path underpass at the Castle Creek bridge. That 
company brought all their heavy equipment over to Aspen by truck and trailer...that is not a sustainable practice at 
all. 
Be a good role model for students and our community during these influential years of their lives. 
Be a partner in every project associate with the subject.  Learn more about it 

Work with facilities on the campus to be more open and receptive to green practices.  Check out Alpine Bank 
and the work they have done.  Surveys like this are good too. 
Work with the Eagle Valley Alliance for Sustainability to foster a relationship to work towards a more 
sustainable community.  I.e. Volunteering, cleaning up trails, etc.  Have the opportunities for students to get 
involved. Make it well-known 
Working towards solar power 
yes 
Yes, CMC can do a lot for this eagle county 
You could explain what sustainability is.  I gathered from the survey what you were talking about, but really if I 
turned this in as homework I wouldn't get a very good grade for lack of clarity.  One sentence at the beginning 
would've done the trick. 
You’re doing a fine job with sustainability. 
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Be aware of energy use.  Shutdown computers every night, recycle what can be recycled. 
Be careful of purchases and eliminate waste. 
Be clearer on recycling practices--where to take stuff, categories to sort. 
Be involved, be involved, and be involved! 
Be more aware and volunteer as often as possible. 
Be more eco-conscious of my own actions at home and at school.  Gain further knowledge of sustainability and the 
green movement. 
Be practical...recycling has been around for decades and does help...but the whole solar/wind movement is pure 
fantasyland!  Get back to math, science, English, reading and writing!  Make people employable. 
Being "green" is NOT a big deal to me. The earth changes. Researchers believe that the Aspen Valley was once a 
RAIN FOREST! Things change, we might speed up the process a little, but it's going to happen... 
Being conscious about the ripple effect our actions and negligence cause.  Recycling can always get better through 
thoughtful efforts expended.  Being a good role model to our children; to teach them sustainable ways and 
technology.  Be a part of a team effort to generate interest, support and active involvement throughout our 
community in being green. 
better end produces for renewable energy sources and more government credits 
Bike more (I already grow a garden, drive 35mpg vehicle, buy local, etc) 
Bring these issues to the attention of administration as they seem to be the ones who make all the decisions.  I 
think students are already aware of the sustainability issues as well as some faculty/staff.  We need to get the others 
on board. 
Bus, walk, bike up here. Recycle. 
buy food that is locally grown  recycle  ride the bus/bike  reduce gas and electric use at home 
Buy green consumer products, drive as little as possible, and support local farmers... 
Buy more from local food suppliers 
Buy organic food.  Actually use the cloth bags at the store. 
Buy real spoons at the thrift store for my students instead of plastic spoons. 
By trying to reduce my personal waste, my impact on the earth on a daily basis.  REDUCE, REUSE, RECYCLE 
By using the facilities and provisions created by CMC and using them properly and effectively. By taking GREEN 
classes and classes that focus on environmentally conscious issues, not necessarily earning environmental degrees 
but furthering knowledge of green practices, and economical practices. 
Car pool more. 
carpool 
Carpool to school and work with local officials for public transportation.  I create very little trash on campus and 
look for recycle bins when appropriate. 
Carpool to school but it is hard to do because of time schedules.  I should leave my car at bottom of Watson Divide 
and take the bus to school. 
Carpool to work.  I consider this but haven't done it, due to conflicting schedules. 
classes 
Conserve energy whenever possible. Turn off lights, conserve water, and turn off computer. Volunteer my time to 
green projects and eco friendly causes. Educate my peers about why sustainability is important to all of us and share 
ideas for what we can do together to help matters. 
conserve energy, utilize public transportation, buy as local as possible 
Continue in my own sustainable practices. 
Continue my education 
Continue my efforts in recycling and conserving energy...being flexible in my own lifestyle to take advantage of 
community resources. 
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Continue my own personal efforts with regard to sustainability. Model sustainable practices and behaviors on a 
daily basis with whomever I interact.  Continue to discover and implement creative and proactive ways to educate 
students, and staff. Find time o make this a priority in my daily work. 
Continue office recycling, turning my computer, monitor and other office equipment off at night; try to reduce my 
paper waste from my computer.  And keep up my volunteer work as a facilitator for environmental education 
workshops as well as going into schools and doing non-formal education when possible. 
Continue on the track I'm on. 
Continue recycling & trying to be conscientious of paper, gas, and energy use.  Continue to try to educate others 
about the above topics.  Continue to be active in supporting CMC and community efforts toward being more 
green & sustainable.  I am conscientious, but I'm sure I can do more. 
Continue reducing use of paper and utilizing Blackboard to post course documents, continue to order used texts 
whenever possible. Encouraging students to study in groups, thereby reducing their overall carbon footprint. 
Continue to ask facilities for information and provide ideas.  Fill out surveys like this.  Recycle and keep doing all I 
do in my area! 
Continue to follow sustainable principles and conserve energy in my own home  through not wasting water, using 
CFI bulbs, growing food in an organic garden and composting, avoid driving when not necessary by combining 
trips, etc. 
Continue to identify and implement sustainability efforts. 
Continue to learn about how to lead a rewarding life without consumerism. 
continue to pick trash out of the recycling 
Continue to recycle at work and encourage others to do so. Recognizing individual efforts being made at our 
campus in our newsletter - such as those who carpool every day. Get involved with campus organized efforts. Shut 
lights whenever appropriate. 
Continue to recycle, minimize driving personal vehicle, and conserve water. 
Continue to recycle, promote legislature to broaden items that can be recycled, continue to car pool and to 
maintain my car; walk or use alternate transportation when feasible; reuse paper. etc. 
Continue to ride the bus or bike to class.  Not print out unnecessary papers. 
Continue to take classes and workshops that increase my knowledge base and continue to be a vocal activist in 
regard to sustainability.  Also, live by example. 
Continue to take CMC gardening and other classes and grow some of my own food.    Purchase and use green 
items. Reuse, reduce, and recycle goods. Continue to wash with cold water and hang clothes out to dry. Continue 
volunteering to help preserve and restore hiking trails. Continue to walk to work. Carpool. Carpool using my 
Prius. Eat more local foods.  Talk up and promote sustainability. Improve energy conservation in my home. Print 
fewer items on paper. 
Continue what I'm already doing, which is being conscious of the resources I use, and find the most sustainable 
ways to purchase and live. 
Ditto above! 
Do my part and get involved. 
Don’t know... maybe recycle paper more than we are doing now... 
Drink less bottled water. Eat food that doesn't come in a bunch of plastic. It seems food products, both drinks and 
whatever else, are the bulk of consumer waste. We eat everyday or at least most of us that are lucky enough to do 
so; therefore, we should not take the privilege for granted and do what we can to preserve the availability of such 
qualities. 
drive less, consume less 
drive less, utilize wind and solar power, recycle 
drive less/take more classes 
drive my car less 
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Eat & buy green, especially local organic --- healthier for me, supports local farmers, sustains the environment in 
which we live! 
Eat locally grown foods.  Think about it when making any and all purchases.  Bike to work.  Pick up trash. 
Educate and practice no waste skills. 
Educate faculty and ADMNINISTRATION 
Educate myself and my students on how to reduce consumption and create sustainable lifestyles 
Educate practice and improve on current practices. 
EDUCATE the people around me a little more as to what we are doing to this earth and starting a movement to 
try and reduce our impact on our environment. Education is key at this point.  Most people don't even realize how 
bad it has gotten.... 
EDUCATION OF older generations 
Embracing suggestions to further sustainability on our campus would be a start. Ultimately, I need to change old 
habits and encourage behavior that supports this mission. 
Employ the most efficient technologies in order to support less use of fossil fuel for traveling.  In the Roaring Fork 
Valley if a student can't get a class in Aspen, he or she will drive to Carbondale or Glenwood.  Collecting data on 
how far students are driving to attend live classes might be interesting and a form of data that could be used to 
answer this question.  Upgrading buildings and diversifying energy contractors would be another.  I haven't seen 
many solar panels or wind turbines. 
Encourage students, staff, and faculty to print only when necessary.  Turn off all machines not in use i.e. overnight. 
Every little amount counts, I believe that plastic bags are the worst thing for our environment. We need to move 
away from plastic bags, and focus more on recycling in our community. 
Figure out some other way to volunteer. We tried adopt a highway, on Interstate 70 and that's really so unsafe. 
Find a way to run diesel engines on straight vegetable oil without destroying the engine/cause excessive wear. I 
would LOVE to be able to do that. 
Focus on things in the office and at home that will reduce my carbon footprint. 
Gather as much information as I can about being sustainable and putting that knowledge into practice. 
get involved 
Get out of the consumer society as much as possible. Grow/raise my own food. Live in a society where I can 
walk/bicycle everywhere 99% of the time. Keep fighting the orthodox paradigm that the accumulation of private 
wealth can possibly be compatible with anything remotely "sustainable." Never vote Republican (or Democrat). 
Discourage all young people from joining the military, seeking a career in "business", or leading an otherwise 
conventional life. 
Go on the computer less often, lol. 
Grow my own food, use less, drive less, ride bike more, cut out waste, use existing technologies to save energy (i.e.: 
south facing windows to provide more heat in winter).  Fix up old vehicles and drive less.  Become as independent 
of the utility companies big business, and government.  Replace current government with libertarian government 
that represents individual Americans and curtails the waste and influence of big business, and that effectively 
tackles climate change. 
Grow my own vegetables, and if I owned my house, I would improve the insulation and window sealing. 
Help inniate recycling where I notice it not being encouraged and educate others for correct   recycling. Next 
house I build ( 2 so far) will be "green" with solar etc. 
Help provide training necessary. 
help support programs that help me live more sustainably 
help with recycling and supporting programs 
Host green meetings, recycle, avoid buying products with excessive packaging, buy locally when possible.  I tried 
carpooling, but it created more stress in my life, so I could not sustain that option. 
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I already bring in items from home for the co-mingled recycled bin. I've enjoyed having this service available. I used 
to just pitch such items in the trash for trash pickup day. I believe that most people, just as human nature, won't 
recycle such items unless it is convenient to do so. Who has time for a special trip to the recycling center to drop 
off stuff when it's open? I don't.     I keep my car in excellent running condition. I use a programmable thermostat 
at home for my furnace. I have my furnace serviced every year in the fall to make sure its operating properly. I use 
mostly fluorescent or compact fluorescent lighting at home. Overall, I believe I do a good job at making my life 
sustainable for my lifestyle. 
I already drive a Prius, use canvas bags, Support and purchase foods from Colorado growers, ranchers and 
companies. Eat mostly organic. Plant flowers to encourage bees and hummingbirds.  Support local Kombucha Tea 
maker (High Country). Walk. Recycle. Ever light bulb in my house is Compact Florscent. And turn off lights 
when leaving a room. Keep my thermostat @ 57 degrees during the winter. Have home with high efficiency 
windows and glass doors which allows for passive solar heating year round.  Have energy efficient appliances and 
water saver toilets, faucets, etc. Depending on my level of physical activity, I shower every other or every third day. 
I do not use a garbage disposal and do not have a compost heap as it is probably a 'code violation' in my 
neighborhood. These are just a few things that I do. If there is more that I can do please let me know! Thanks for 
asking! 
I already live on solar power and am currently building a four season greenhouse in Leadville. We have one tankless 
water heater and are planning on a second. Money is tight but one thing at a time and before you know it, you 
might be self sustained. Not hard thing to do in this day and age. 
I already recycle extensively and am not a huge consumer.  I will make sure that we don't use too many disposable 
items during our meetings and events.  I will try to take the bus to work more often. 
I already take the bus almost every day; I can turn the lights and computer off and drive to meetings that have more 
validity to my specific job and stay back from meetings that have an agenda that does not affect my area. 
I already walk everywhere or carpool, recycle, pick up trash if I walk by it, and buy recycled goods. I like where I’m 
at right now for sustainability 
I am already doing my part. 
I am doing a lot, but can do more to help further it college wide e.g. at meetings, within my office, with co-workers, 
etc. 
I am doing it already. Reduce, reuse, conserve, volunteer, recycle, learning and foster this in others. 
I am doing it!! 
I am not exactly sure. I try to do as much as possible, back to my main point the more ideas presented to people the 
more they will implement these ideas on a daily basis. Most students want to do as much as possible but everyday 
life often intrudes. 
I am not sure I understand what you mean by sustainability but I am going to continue to live my life in 
moderation, which I have always done. 
I am trying to reduce my overall use of everything. 
I am very interested to be volunteer but don't know how. 
I belong to three recycle orgs.  I don’t buy anything that’s not in a recycle package.  I only use green bags at the 
grocery store, etc. I refuse plastic bags at all other stores.  I won't shop Wal-Mart because of their non-union stance 
and wage theft practices.  I am currently investigating the unfair use of non-citizen work visas for wage theft 
purposes by middlemen and trying to get the DOL to intervene. 
I can be more selective in the products that I buy to make sure that they are:  1. organic 2. Local or American made 
3. Recyclable 4. try to reduce paper usage and use recycled paper when possible (some printers do not work 
properly with recycled) 
I can continue my education in enviro-human interaction, expand my ideals and household practices, shop locally 
and consciously, move closer to town, build a garden using a grey water system, get a cackle of hens and a rooster, 
shift priorities from me to humanity,  participate in community building etc...... 
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I can contribute my skills and knowledge for green house & food production programs.  Small business owner in 
edible landscaping & food production in the Roaring Fork Valley with a focus in sustainable development.    "Build 
it & they will come" ... 
I can encourage colleagues and students to participate in CMC's sustainability initiatives. 
I can help promote the ed2go sustainability courses to employers and associations.   I'm planning to help 
Northwest Council of Governments in their quest for a grant funded program that will focus on dealing with the 
beetle kill forests. 
I can help provide materials for those interested in teaching eco-focused courses to help understand how they can 
embed sustainability into the curriculum.    I can set aside more time to meet with colleagues to share ideas and 
best practices.    I can lead by example and try to model a more sustainable lifestyle for students.     As an advisor for 
Students for Sustainability, I can help support students in their educational and volunteer initiatives. 
I can keep doing what I have been doing. Conserving energy. Cutting my waste. Speaking about saving our natural 
surroundings. 
I can keep using chalk, continue to restrict printing of handouts to students, and continue to walk to campus, and 
so on.  I can seek alternative text choices that use less paper, such as custom printing editions. 
I can make sure the lights are off every time I leave as well as use the back of my papers for scratch paper instead of 
sticky notes or a note pad. 
I can teach it.  ; ) 
I can, and do carpool.  I am careful about how much paper I use in the computer lab. 
I continue to recycle and monitor what products I buy given the history behind the product or company 
manufacturing the product. 
I could not race cars, drive a truck, ride snowmobiles; oh I could buy a hybrid car. 
I could possibly participate in, or help coordinate, some of the above. 
I could probably focus more on what I can change or stop doing a little less of to help sustainability 
I could take the bus and carpool more 
I could try to carpool to school more.  I could be more mindful of any waste I am producing and I could consume 
less in general. 
I currently bring a reusable water bottle to work so I do not use the disposable ones. 
I don't have idea. May be I could be a volunteer. 
I drive a hybrid car and have installed solar panels on my home.  I am careful about what I buy for personal use, 
food, clothing, and transportation.  Guess not too much more except possibly increasing awareness for responsible 
energy use. 
I feel that I am already a bit "over-the-top" when it comes to sustainability/recycling/mpg/et cetera - just ask my 
husband. 
I have compost for my garden and recycle whenever possible.  I am conscious of saving whenever possible 
I have been doing everything that we can afford to GO GREEN! 
I have recycled more than ever and am recycling my roommates’ trash. I would like to participate in any activities 
CMC will offer to learn more and help out more. 
I have solar panels on my house.  I drive a hybrid car.  I recycle at home and at the office.  I garden and compost.  I 
have an electric lawn mower and weed eater.  I'm planning to replace all major appliances with green appliances.  Is 
there something else I could do? 
I have tried to be a good consumer by recycling, buying local, and I walk to work. (Granted I do live within walking 
distance of my job).  My husband and I live in a condo, so we do not use a lot of resources.  I use reusable bags at 
the grocery store.  I have replaced some of our light bulbs (not all) with compact fluorescent bulbs. I also encourage 
my children to think "green".  By and large they have followed our example of taking care of the environment in 
their own lives. 
I have tried to start using reusable cloth grocery bags and recycle more 
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I intend to make a greater effort to take the bus, walk, bike, or carpool whenever possible.  If there was more public 
transportation readily available I would already be doing this. 
I like to think I am rather sustainable. I get 50 miles per gallon, I don't use paper plates or any other one use 
products, I unplug my electronics when they're not in use, when I buy a soda or other consumables with disposable 
containers I try to reuse tem. It's just knowing that you as an individual have to put forth the effort, not for 
everyone but for yourself. 
I own a Prius and just installed solar panels on my home, changed all my light bulbs to CFL can't think of anything 
more 
I practice at work & home 
I recycle, conserve electrical energy, and conserve water.  This conservation only causes the utilities to increase 
their hourly fees so that they can meet their costs.  We conserve and the costs go up!  Our costs as a consumer 
aren't going down as they should!  Go figure! 
I reuse a blank sheet of paper if I do need to print something. Turn lights and water off. I also teach my young son 
to practice "going green". 
I run a green office and green classroom. No paper is handed out, 100% online. If CMC does not recycle it, I take 
it home to recycle. 
I save energy by:  ~I unplug all the electrical appliances (w/ the exception of my fridge) when I am not using them.  
~I always turn the lights off when I don't need them or leave the room.  ~I reuse trash bags, especially the small 
ones in the bathroom. ~I use reusable bags while shopping for food.  ~I would do my best to recycle 
I should be better educated, and work and purchasing more locally grow foods. 
I think I can drive less.   Eat locally and buy locally.  Recycle more.  Educate others. 
I think I can volunteer in projects to clean the environment. 
I think I'm already doing about all I can right now - and that’s quite a bit. 
I think online hybrid courses are great idea.  I really like the idea of face to face interaction in a classroom setting, 
but if all written assignments were submitted through Blackboard just think how much paper would be saved! 
I think the college committee dealing with this issue is well informed and on track. 
I try as best I can to limit paper, to limit electricity costs. 
I try my best every day. 
I try to do all I can including buying locally but I should learn more about being green then the basics. 
I try to do all I can to minimize my carbon footprint, including walking to campus, limiting paper use, and so on. 
I will continue to do all I can with the recycling/reuse/reduce resources that are currently available to me. 
I will continue to recycle, reuse, buy green, walk to school whenever possible, and buy from farmer markets when 
available. 
I will like to participate in these programs 
I work for a "Green Builder".  I volunteer on projects, recycle, gardened this year, conserve use of gas by 
consolidating trips and ride sharing. 
I would have no idea, and honestly I don’t think there's a Lot I could do. Though I would certainly do what I 
could. 
I would like to help whoever is involved, to creatively think about building locations  on the property, and if it is 
possible to think far enough ahead, to locate locations for   deciduous shade trees to provide shade in the hotter 
months so that the air conditioning is not   needed so much.  These trees could be planted now with a minimum 
expense, to provide shade in   the future. 
I would like to ride my bike to school more often 
I would love to retrofit my home with solar or another sustainable heating source. I would appreciate more classes 
and information along that line. Another thing I hope to do is become more politically active in pressing for major 
policy change regarding climate change. 
I would love to start and help out with composting at the Timberline Campus. 
I'm a part time student but travel from the other side of the county to the Breckenridge campus.  Carpooling is a 
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good idea. 
I'm an advocate for recycling and green product purchasing. I work to spread the knowledge of sustainability to my 
co-workers. 
I'm making a conscience effort to recycle paper beyond my newspapers: mainly all the junk mail I get and 
cardboard. 
I’m not sure because I do everything I can at home and take the bus as much as possible. I can only fight for Datatel 
to help us stop printing when we don't need to. 
I'm not sure what I could do, but it would have helped me with this survey if what "sustainability" was, was defined 
for me so I knew what this was all about.  Couldn't it also mean sustaining a constant student base, or even 
sustaining a responsive relationship with the communities we are serving to insure CMC's role?  Apparently, this 
"sustainability" refers strictly to environmental and energy use only.  I hope this "green" attitude doesn't get out of 
control however, like I've seen happen at Alpine.  I think its wrong the stained glass class that has "sustained" a 
healthy enrollment for over 12 years was eliminated due to green concerns.  In spite of the OSHA report which 
never indentified a problem that couldn't easily be resolved, thousands of dollar of college equipment taking up 
space, and a desire from the community for this class, the college's image of being green over rules the facts.  
Learning to safely handle and work with hazardous materials and equipment (just like in boot fitting or ski tuning) 
should be part of the learning experience, not rejecting the whole experience under the guise of being "green". 
I'm pretty sure that I'm doing just about everything I can to be sustainable, and I'm trying to stay tuned into other 
possibilities. 
if you didn’t get in trouble for having empty alcohol cans you could recycle them 
In Europe my mom stayed at one of these hotels that when you left the room your lights automatically turned off. I 
think this is a great idea to have at the dorms because a lot of students, including myself, forget to turn the lights 
off when they leave. There is a huge energy crisis in the work right now; I think this would help CMC students 
conserve energy for the school. :) 
In the last year I've improved my understanding of "sustainability" and become part of the "green movement", from 
supporting clean energy legislation, to the purchase of a new hybrid vehicle that is consistently able to achieve over 
50 miles per gallon' used my scooter whenever possible; increased my recycling; reduced the number of plastic 
grocery bags used; volunteered many hours to work on the Summit train system; and switched to using organic 
products whenever feasible.  I can continue to make personal changes that make a difference and become more 
vocal supporting sustainability issues. 
Incorporate it into my department and try to do things that are more sustainable, but not take away from what we 
do for students...because that is not sustainable. 
Incorporate social responsibility and sustainability into course delivery and plans for student learning. 
Incorporate these values into my classes, work, and life. 
Increase awareness and practice of personal choices that promote sustainability 
Increase my education of how to further sustainability in my world. 
Integrate information in the classroom and promote debate and discussion. 
Keep doing all the recycling & conservation practices I currently do & continue to learn & adopt new ones.   
Continue to talk about it & support others in adopting recycling as a habit & life style. 
keep doing research and keep up with the changes and technology 
Keep on recycling and eating locally! 
Keep suggesting a bus up to Springs Valley whenever I get the chance. 
Keep trying to be a part of the solution and notice when I am being lazy and not an active, committed 
participant..... 
Keep up with the latest green information and implement into my daily life.  I already recycle, carpool when I can 
and buy local produce. 
keeping it a main interest of mine, and learning more about it, will help me spread any knowledge I have to other 
individuals 
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learn best practices 
Learn more about it. 
learn more about sustainability to utilize in my everyday life, carpool, conserve energy, be more aware of my impact 
on the planet 
Learning new ways to be green and sharing them with other people. 
Let me give an example, if you ask for help in something...I'll help you. 
Live a sustainable life of recycling, re-using, and car-pooling whenever possible, volunteering in your own 
community to clean up, pass on and share information with others. 
Live conservatively. 
Look for ways to cut down trips and take as many online classes as possible. 
Make green choices - shopping, transportation, recycling, volunteerism, energy conservation, food choices. Educate 
myself and share the info. 
Many of the same things that the institution can do. 
Many things at home and at work. too many to list 
Maybe be more involved in the school activities 
Model sustainable practices, volunteer to help at events that that highlight green practices. Make it part of the 
curriculum of any classes I teach. Write and phone my state representatives and senators... and for more ideas and 
info to get involved I go ere:  http://www.solarenergy.org. 
More time spent researching before making purchases and more days of walking to work.  Continue recycling, 
using cloth shopping bags and shopping locally.  Support local businesses even when the Internet is a cheaper and 
faster option. 
More volunteer activities, continuing to recycle, composting 
Move into a cave. 
n/a 
Need to work on using other modes of transportation to class, bus, bike etc. 
No limits in sight~!!!!!!!!!!!!!!! 
No more paper - everything should be in e-format.  This would save money as well. 
Not much. I live in a mobile home in a trailer park. No money to do anything right now. 
Not print so much and ride my bike to work. 
Nothing I'm not already doing. 
Once I graduate with my Outdoor Recreation degree, it will be a priority for me to educate as many people as 
possible about sustainability practices, conservation and green living. 
Once I have the money to get a bike I am going to do so that I don't have to use my car so much. 
One option would be to get my LEED Accredited Professional designation. 
Only as much as my community allows for and pushes me to work towards, i.e. I feel like I'd better separate out 
recyclables only because it is in my face...We need these triggers from the top!  CMC is a higher ed. institute; be an 
example and a leader! 
Order supplies in a green manner. Less energy consumption. More recycling 
Participate and lead initiative.  Be responsible.  Be educated. 
Participate and volunteer to help make the green movement stronger. 
participate in the process 
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Per the direction of the Summit County Board of County Commissioners, the County Planning Department has 
been working to advance Summit County Government's Sustainability Initiative.  The focus or scope of the 
County Sustainability Initiative has been to organize an employee "Sustainability Task Force" and to create and 
implement an action plan to improve Summit County Government's sustainable practices.  The overall purpose of 
this effort is to increase efficiency, reduce costs, and minimize the environmental impacts of the county's facilities, 
transportation and day-to-day operations.  To date, the County has formed a "Sustainability Task Force", which is 
made up of employees from various county departments, and we have been working to draft a Sustainability Action 
Plan (which we are targeting for completion by the end of the year - Dec. 2009).  We have also been working to 
implement a couple of sustainability initiatives, which have focused on improving the efficiency of the county's 
vehicle fleet and reducing the amount of waste generated in county facilities.  Currently, our efforts have 
concentrated on leading by example (with a plan focused on county government instead of a community wide 
plan).  But we eventually would like to evolve and expand our efforts to the broader community.  As we work to 
achieve the sustainability goals set forth in our Sustainability Action Plan, there will likely be opportunities for us 
to partner with CMC and other entities in the community to advance sustainability initiatives throughout the 
county.  I look forward to learning more about CMC's sustainability efforts, and discussing partnerships that could 
potentially be developed between CMC and Summit County Government to help further our sustainability goals. 
Thank you for the opportunity to complete this survey, and keep up the good work! 
Personal   Slow but increasing progress on home energy efficiency, and transportation fuel consumption.   Work 
making clients’ homes more efficient, reduce construction waste (or recycle), and fuel consumption. 
Personal change, personal commitment, and teaching. 
practice better reuse reduce and recycle habits 
Practice it. 
Practice sustainability lessons that I learn.  Promote these lessons to others I know. 
presently, I carpool / walk / take the bus / recycle, and try to be eco conscience w/ all my packaging and supplies, 
to further sustainability, I would like to attend classes on self-sustainable energies, so I can implement them into 
the community. 
promoting the concept in daily life and conversations ~ carpooling ~ low-flow showers and toilets at home ~ 
pressuring local community to explore more and more sustainability practices 
Push CMC 
push my teacher to make room for recycling in our class 
Quickly discipline students who are not recycling or doing other non-sustainable things. 
Read above- Educate the ignorant. 
Read more, Question more, Take responsiblity. Teach my children.  Look at long term effects of new ideas that 
seem to be the answer today, but could cause more problems later. People, students, teachers who are active that 
are not afraid to make decisions regarding our world are needed 
recycle my organics and inorganics 
recycle 
Recycle and become better informed 
Recycle and reuse as much as possible.  Drive an energy efficient car 
Recycle as much as possible.  Purchase local food when I can for my field courses.  Recycle plastic, etc on field 
courses.  Buy from "green" oriented companies, who walk the talk/practice. 
Recycle materials, buy more green products if they aren't priced to high 
recycle more 
Recycle more 
Recycle more and eat healthier and ride a bike instead of drive and save energy as much as I can by turning off 
lights  etc. 
Recycle more, bike to work... 
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Recycle more. 
Recycle more. 
Recycle much more, conserve my resources, and drive a fuel efficient car. 
Recycle newspaper.  Have a garden and a compost pile.  Bike more and drive less. 
Recycle, don't drive if I can walk, and someday if I'm ever rich I'll buy a hybrid. 
Recycle, reuse, etc. 
Recycle; submit class assignments electronically so paper isn't needed. 
Recycle, turn off lights. 
recycle, watch level of paper use, utilize electronic publishing and storage when possible 
Recycle; community involvement with projects 
Recycle...already do it. 
Recycling- taking the bus/walking but difficult to take the bus from Spring Valley to Aspen.  food choices 
recycling, energy conservation 
Reduce meat consumption:  "Livestock are responsible for 18 percent of greenhouse-gas emissions as measured in 
carbon dioxide equivalent, reports the FAO. This includes 9 percent of all CO2 emissions, 37 percent of methane, 
and 65 percent of nitrous oxide Altogether, that's more than the emissions caused by transportation."  
http://www.csmonitor.com/2007/0220/p03s01-ussc.html 
Reduce my carbon footprint by driving less; minimize everything I buy by reuse and reduction of use.  Recycle 
everything possible.  Make my house as efficient as possible; minimize my use of electricity, water and gas. 
Reduce, Reuse and Recycle. 
Reduce, reuse, recycle, communicate, lobby, and communicate with politicians. 
Reduce, reuse, and recycle. 
Reduce, reuse, and recycle. OM. 
Remember to turn the lights off, and don't take very long showers, or leave the water running. 
Reuse things more, buy more recycled products (although it’s very hard to find a lot of things with recycled 
material), be conscientious about energy usage, no wasting, less water use... 
ride bike 
Ride bike/walk to work, turn lights off, turn off computer, close windows, turn down temp, and recycle. 
Ride my bike more, work toward alternate energy sources for my home and business, etc. 
Ride my bike to school. Compost and recycle.  Hang my clothes on a clothes line.  Compact fluorescents.  Grown 
and hunt my own food.  But most importantly respect the earth and treat everything as a living being and with 
respect. 
Ride my bike to work every day and ride it to get to places in town, buy products that are biodegradable. 
Ride RAFTA 
Same answer -- follow American Indian philosophy and teachings. 
same as above 
See above - personal responsibility required.   
See comment above. 
Self-educate and know that every contribution counts. 
Serve as an example of someone that follows a simple, non-consumptive "lifestyle".  Teach sustainable living 
techniques to "the poor"; these folks are the ones stuck in an automobile culture, stuck in drafty, hard to heat 
housing that they are forced to het w/ fossil fuels, and have no land base upon which to grow food. These folks are 
CMC's potential students, not the kids of the elite. 
Simple answers are not always the best answers for promoting sustainability.  Before any practice is began to 
promote sustainability the proposed practice needs to be evaluated very carefully. 
Small things everyday but more importantly changing the way we live as we know it, not necessarily dropping our 
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lifestyle but changing the lifestyles fuel. 

Spread the word, volunteer 
Start biking to school 
Start caring less? Resign? 
Start recycling all the products that I use.  Be more aware of turning off lights. 
Stay aware of daily use of sustainability practices.  Keep updated on environment and surroundings and how they 
all affect each of us and all we do. 
Stop buying bottled water. 
Stop printing emails, only do 2-sided printing and only when absolutely necessary. 
stop shopping at Wal-Mart 
Stop using ONE CARDS 
Support businesses and organizations that put sustainability as a top priority.  I take CMC classes knowing that it's 
taking an active effort in aspects of sustainability.  Thanks for doing so! 
Support local businesses and farmers that do the same.  I'm already practicing a number of sustainable initiatives at 
home and work 
Support programs that further sustainability. 
Sustainability is great, but it is not always the most effect way to teach. I don't think we should put it ahead of 
great teaching practices. 
Take courses in the subject area, and read at home on my own.  For example, I am presently reading "Slow Money: 
investing as if food, farms, and fertility mattered," by Woody Tasch. 
Take green classes 
take green classes, recycle and purchase green products at campus 
Take part in programs provided. 
Take personal ownership of all my actions! 
Take the bus to my yoga class and the grocery, start composting, continue to support local, organic foods and 
agriculture, local businesses, keep walking to work. 
Taking my part in helping recycle. 
Talk about it with younger generations, and try to be an example for them of how becoming less consumers we are 
protecting our planet. 
Tell our federal and state governments that I support coal and oil exploration and that we want government 
regulations removed from these industries so they can operate and compete freely with foreign sources. I don't 
believe that CO2 is a pollutant so I will not be reducing my use of automobiles. I do not support the use of 
fluorescent light bulbs because they contain mercury which is way more damaging to our planet than CO2. 
Tell students in the dorms to shut off their lights when they leave the rooms. You have no idea how many people’s 
rooms I walk into that have their light on automatically when I walk into the room. Wait till they have to pay their 
own power bill... 
There are so many things. Living consciously...Be good to myself, community and planet. Things like recycling, not 
buying new EVERYTHING (clothes, toys, books), support local green businesses and transportation and buy local 
foods. I could go on and on...and we still have so much more to learn! Education is so important! 
Think about the choices I make in all situations.  For example, I've begun using the back sides of copy paper that 
has been put in the recycle container for my miscellaneous notes that I make as I'm on the phone, etc.  These are 
working notes only and don’t require brand new paper.  Lots of small, "insignificant" choices like that add up to 
making a difference. 
Time allows, I can participate personally and in the community 
To be involved with the Community and to care even more for what affects others. 
To use my proper shopping bags, to avoid getting plastic bags. 
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Transportation, training the stuff, we can used more electronics devise to save paper, some classes we still have to 
print a lots of ridiculous stuff! 
try harder to recycle when it isn’t readily available 
Try to car-pool with other kids from the Silverthorne area. 
Try to find other students in my class to car pool to classes that I have to commute to. 
Try to maintain a paper-free practice 
Try to use less paper, get students on line or Blackboard more.  Drive less to meetings. 
Trying to go green by doing everything I do on the internet!!  NO MORE WASTING PAPER!! 
Turn off electronics/lights that are not in use. 
Turn off lights; turn off computer instead of putting it to sleep. 
Upon graduation, commit myself to a lifelong 'green' career. 
use as little plastic as possible 
Use buying power to purchase organic foods and reusable products. 
use common sense through life 
Use less paper, wear more clothes, carpool or take the Stage, and shop for products whose containers are recyclable. 
Use less paper! 
Use public transportation or bike to classes.  Attend classes on campuses more convenient to work or home. 
use the recycling bins 
Use Them 
Utilize disposal for batteries provided.  Use the recycle bins provided.  Volunteer to rotate taking to recycling.  
Paying extra $5.00/month to practice recycling at home.  Carpool, walk, or ride to work. 
Voice my opinion on campus as well as get involved as much as possible. 
Volunteering would be a good way to start. 
volunteer  spread the word  conserve energy 
Volunteer for tree plantings across the beetle devastated areas.  Work, again volunteer, at removing invasive 
species.  Lobby against ski slope expansions.  Lobby to prevent any further mega-hotel facilities such as those god 
awful monster buildings in Vail.  Lobby to consolidate service businesses in Denver, rather than expanding all that 
junk in Silverthorne, Dillon, Avon, Edwards, Leadville, yada, yada, yada 
Volunteer. 
Volunteering is always a great way to further sustainability as well as educating people on the importance of global 
warming.  I also think that with our economy today the rise of technology and keeping up with other parts of the 
world that have gone green, will open up job opportunities as well. 
Walk or bike more. Use less paper. 
Walk to work more 
Walk/bike more.  I can only recycle, compost, selectively purchase all stuff - including food items in ways that seem 
to have the least impact on earth.  I think sustainability has to start with each of us in our own household and in 
our own lifestyle.  That’s why more education needs to be offered at the community level...then as individuals we 
will know what the choices are and why we should be choosing them. 
We at facilities will continue to provide the best opportunities for everyone here to participate. 
We have had an energy audit done of our home & are following recommendations.  We replaced older vehicle with 
new Toyota hybrid.  We limit and combine trips to save gas.  We have replaced almost all light bulbs in home.  We 
have purchased wind power credits through electric company. 
We try to reduce waste, use energy efficient compact fluorescent light bulbs and think about and cut down our 
trips to town by thinking ahead and stocking up and combining errands. 
whatever I can to help 
What I do is to recycle...I, since my lack of knowledge about the topic, wouldn't know what else to do...I hope I can 
get some information regarding other sustainability practices. 
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whatever I can, pass it on 
While in nursing school, I can do my part to carpool, reduce, reuse, recycle, buy local. 
Work from home 1 day per week to cut down on driving. Work on a food service committee. Research what other 
schools are doing, bring that info to our campus. 
Work to get classes and jobs in Parachute. Classes for the jobs located here would be great. Again-some residents 
lack transportation. 
Work towards this goal 
Writing a grant. Community outreach. 
yes 

yes I CAN 

 

 



 

 

Default Question Block

 
 

Sustainability Survey 
 

Colorado Mountain College is seeking your input regarding its sustainability practices. Please 
take a moment and give us your feedback on a few questions. 

Are you: 

Student 

Faculty 

Staff 

In your opinion, sustainability is: 

Not at all 
Important 

Very 
Unimportant 

Somewhat 
Unimportant 

Neither 
Important nor 
Unimportant 

Somewhat 
Important 

Very Important 
Extremely 
Important 

       

In your opinion, how important are the following sustainability education items? 

      
Not at all 
Important 

Very 
Unimportant 

Somewhat 
Unimportant 

Neither 
Important 

nor 
Unimportant 

Somewhat 
Important 

Very 
Important 

Extremely 
Important 

Green classes (e.g. solar, wind, 
geothermal technologies, etc.)     

Green degrees and certificates     

Faculty and staff training     

In your opinion, how important are the following sustainability operations? 

Not at all Very Somewhat 

Neither 
Important 

nor Somewhat Very Extremely 

Page 1 of 3Qualtrics Survey Software
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      Important Unimportant Unimportant Unimportant Important Important Important 

Green buildings     

Green food choices (e.g. locally 
grown food, organic, etc.)     

Conserving energy (e.g. solar 
panels, CFLs, energy audits, 
etc.) 

    

Reuse, reduce waste or 
recycling available college wide     

Green purchasing practices (e.g. 
purchase recycle paper 
products, green cleaning 
supplies, bookstore 
merchandise) 

    

Green transportation practices 
(e.g. carpool, bus, bike, walk, 
hybrid vehicle purchase policy) 

    

In your opinion, how important are the following sustainability administration practices?

      
Not at all 
Important 

Very 
Unimportant 

Somewhat 
Unimportant 

Neither 
Important 

nor 
Unimportant 

Somewhat 
Important 

Very 
Important 

Extremely 
Important 

Financial support for 
sustainable practices     

Sustainability is a college 
priority     

Volunteerism (e.g. trail cleaning, 
adopt a highway section, etc.)     

Partnering with local 
communities/businesses for the 
purpose of generating broader 
sustainability initiatives 

    

What do you think CMC can do to further sustainability? 

What do you think you can do to further sustainability? 
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2009-2010 Greenhouse Gas Emissions Final Report 
 

 

Introduction 

Colorado Mountain College (CMC) operates eleven campus sites located throughout the north-central 

Rockies of Colorado. The college’s service area covers 12,000 square mile and serves over 24,000 

students.  In September 2009, CMC signed the American College & University Presidents’ Climate 

Commitment (ACUPCC). This commitment requires CMC to conduct an initial greenhouse gas (GHG) 

emissions inventory within the first year of becoming a signatory. The purpose of this initial GHG 

inventory is to establish a baseline measure of greenhouse gas emissions generated throughout the 

college.  Information  contained in this report reflect emissions for the 2009-2010 fiscal year and will 

be used as a baseline to benchmark GHG reduction goals and to measure progress as the College takes 

steps towards carbon neutrality. 

 

Tracking Methods 

In the summer of 2010, CMC’s Office of Sustainability initiated an institutional tracking system to 

collect emissions data for six greenhouse gases (CO2, CH4, N2O, HFCs, PFCs and SF6) as identified by the 

Kyoto Protocol.(1)  This tracking system, the Campus Carbon Calculator (CCC), a computerized database 

utilized and supported by ACUPCC signatories, incorporated standardized protocols and methodologies 

recognized by industry leaders and policy makers(2).  Data for this analysis was collected from a variety 

of internal college sources (i.e., Purchasing, Financial Office, Human Resources, Institutional Research 

and Facilities) and external contracted sources (i.e., Ennovate, energy service company).   

 

 

 



Scope 

Emission types were organized into 3 “Scopes” as defined by CCC specifications.  The Scopes are 

described as follows: 

 

Scope 1 – Direct Emissions measures all direct emission sources that are owned and completely 

controlled by the institution such as co-generation sources, campus fleet vehicle miles, 

refrigerants, fertilizer, and agricultural sources. 

  

Scope 2 – Indirect Emissions measures all indirect emission sources that are not owned or 

operated by the institution but are directly linked to on-campus energy consumption such as 

purchased energy.  

 

Scope 3 - Other emissions measured are those that are attributed to your institution such as 

solid waste generation, commuter miles and subsidized travel. (2) 

 

 

Results 

For comparisons between emission types, the emission totals are presented in Metric Ton CO2 

Equivalent (MteCO2).   MteCO2 is the standard measurement of the amount of CO2 emissions that are 

reduced or secluded from our environment.   Table 1 describes the amount of emissions by scope. 

 

Table 1.  CMC Emission and Energy Use 

 

Scope (Emission Type) Emissions 
(MteCO2) 

Scope 1 (Direct) 2684.7 
Scope 2 (Indirect)  4015.9 
Scope 3 (Other)  6961.0 

NET TOTAL = 13, 662.3 
 

 



GHG emissions (by source) are described in Figure 1. Directly financed air travel is the largest source of 

GHGs at 44%.(3)  Purchased electricity is the second largest emission source at 27%. The third largest 

emissions source is “On-campus stationary source” that includes natural gas at 14%. Commuter travel 

data was excluded from Scope 3 due to the lack of availability of sufficient commuting data for the 

2009-2010 fiscal year. A method for capturing this data in the future is currently being developed. 

 

Figure 1 - GHG Emissions by Source 
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Summary  

 

(1) CMC has developed a process for gathering emissions data, identified areas of data tracking 

that require modification or development, established a baseline of emissions data, and 

identified areas that generate high levels of greenhouse gas emission.   

(2) The results of this report will be analyzed and utilized to develop the College’s climate 

action plan. This baseline data will also function as a benchmarking tool to measure the 

College’s progress in their emission reduction progress.  

Other On-Campus 
Stationary  

12% 

Refrigerants & 
Chemicals 

1% 
Agriculture 

6% 

Directly Financed Air 
Travel 
44% 

Direct Transportation 
1% 



(3) The process of collecting data for this report revealed particular areas within each Scope in 

which CMC either does not collect data or the data units differed (monetary unit vs. mileage 

units) from CCC input parameters.  By clarifying the required data categories and data units 

needed to complete the greenhouse gas inventory, the CMC can begin developing more 

efficient emission data tracking methods for future reports.  

 

 

References/Notes 

(1) Note:  The Kyoto Protocol is a protocol to the United Nations Framework Convention on 

Climate Change (UNFCCC or FCCC) aimed at fighting global warming. 

(2) Campus Carbon Calculator  by Clean Air – Cool Planet 

Website - http://www.cleanair-coolplanet.org/toolkit/inv-calculator.php 

(3) Note: The CMC air travel expenditure budget was converted to passenger air miles using a 

method provided by AASHE (The Association for the Advancement of Sustainability in Higher 

Education). Website - http://www.aashe.org/node/2981. 
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COLORADO MOUNTAIN COLLEGE 
SUSTAINABLE ENERGY CONSERVATION POLICY 

 

Article I. Introduction –Colorado Mountain College is committed to purchasing and 
using energy in the most cost effective and sustainable manner by following a policy of energy 
conservation and sustainability. This is spurred by rising utility costs, tighter budgets, and a 
growing emphasis on conservation of limited natural resources. The goal of this policy is to 
create a realistic document that builds an understanding of sustainability and identifies energy, 
water conservation and sustainability strategies for the entire college. This is a living document 
that will be reviewed and updated periodically as public awareness, management techniques 
and technologies change. Proposed Changes must be approved by the College Leadership 
Team. 

Article II. Objective -Although Colorado Mountain College has implemented various 
measures over the years to conserve energy, the renewed emphasis on efficient building 
scheduling, operations, and maintenance reflected in this policy is expected to reduce energy 
consumption, and optimize utility and operation cost savings with minimal additional capital 
investment while providing a framework that supports sustainability. The Office of Facilities 
Management will benchmark the energy use on campus buildings starting on July 1, 2011 to 
be compared to energy use in 2008 to give us an understanding of how our energy measures 
are working. The college will educate faculty, staff, and students on energy conservation and 
sustainability as this group is instrumental to the success of this policy.  Involvement by faculty 
is essential to foster program development and site participation. 

Article III. Policies  

Section 3.01 Heating, Ventilating and Air Conditioning (HVAC) 

(a) Interior Space Temperature Control 

(i) Occupied Periods - During occupied periods, room temperatures will be maintained 
between 70 and 74°F +/-2 degrees.  Report comfort issues that are caused when 
areas fall outside of this temperature range. 

(ii) Unoccupied Periods - Whenever it is economically and technically feasible, night 
setback features of the Building Automation System will reduce heating temperatures 
to 55° and raise cooling temperatures to 85°F during unoccupied periods. 

(iii) Exceptions -Exceptions to the temperature standards may include special areas 
such as patient care, animal care, computer labs, or research facilities that require 
constant, cooler or warmer temperatures. The Office of Sustainability and the Office 
of Facilities Management will evaluate requests for exemptions on an individual basis. 

 

 

 



 

(iv) Occupant Responsibilities –  

1) Occupants of CMC buildings are encouraged to assist in the energy and 
sustainability effort by dressing appropriately to space conditions and not expect 
space temperatures to be adjusted outside of the temperature ranges established in 
this policy.  The Office of Facilities Management will evaluate requests for 
exemptions on an individual basis. 

2) Occupants should refrain from placing furniture and equipment near thermostats 
that would prevent accurate space temperature readings. 

3) Occupants should refrain from locating furniture, equipment, and materials on or 
near baseboard heating or ventilation equipment that would prevent HVAC 
equipment from conditioning the spaces as designed.   

4) As HVAC equipment provides temperature control in the most efficient manner, and 
electrical infrastructure may not support the device loads, use of space heaters 
and personal air conditioners are prohibited. Under certain conditions this 
may be waived by permission of the Facilities Office or site Maintenance 
Manager. 

(b) Hours of Operation 

(i) Regular Schedules - HVAC equipment operating schedules will mirror the weekly 
building and classroom occupancy schedules and are updated each semester.  All 
college buildings will be scheduled where equipped with an energy 
management system(Control Logic and Alerton). 

(ii) Holiday and Schedules – HVAC equipment operations will remain in unoccupied 
mode on holiday and recess periods. Building occupants should follow the 
recommended holiday shutdown procedures before leaving for extended holidays or 
vacation. 

(iii) Special Events - Space temperatures maintained during designated unoccupied 
periods may not be suitable for normal activities.  Should spaces need to be used for 
special events, contact the Facilities Office at your site.  

(c) Ventilation 

(i) Doors and Windows – As HVAC equipment provides necessary ventilation in the 
most efficient manner, exterior doors and windows are to be kept closed at all times.   

(ii) Ventilation Access – Furniture and equipment should be placed such that it does not 
block vents or return registers.  

(iii) Fume Hoods – Fume hood sashes shall be closed and exhaust fans off when not in 
use to prevent loss of conditioned air. 



Section 3.02 Computers and Other Electronics –Faculty and staff are to adjust power 
settings on computers and other electronic office equipment to maximize energy savings. For 
detailed instructions on how to activate power settings on your computer please contact the IT 
service desk.  Standard power settings for computers 

(a) CPUs set to enter systems stand-by mode after 15 minutes of inactivity 

(b) Monitors and systems are to enter hibernate mode after 60 minutes of inactivity 

(c) Exceptions to this policy are servers and infrastructure devices plus other monitored 
devices identified by IT to be necessary and running at all times. 

 

Section 3.03 Lighting 

(a) Interior – Lighting shall be turned off when not in use, when leaving a room 
unoccupied, and at the end of the day.  Use of daylighting is encouraged in lieu of 
artificial lighting when sufficient to perform the task at hand.  CFL bulbs are standard 
and use of incandescent and halogen lighting for any purpose is strongly discouraged. 

(b) Exterior – All exterior building lights will be turned off during daylight hours. Parking lot 
lighting will operate between dusk until 12:00 midnight. If available the parking lot lights 
will be operated in banks with each bank having the possibility of a different schedule. 
CMC realizes that health and safety issues will drive this by location and the ultimate 
decision will be with the guidance of the Campus CEO. 

Section 3.04 Water  

(a) Facility – Water is to be used sparingly. Showers and faucets should be turned off 
after each use. Cold water should be used whenever possible, unless sanitary or other 
special requirements necessitate the use of hot water.  

(b) Irrigation – Conservation efforts include the use of low volume fixtures, zoned irrigation 
systems, moisture sensors and rain switches to reduce unnecessary water usage. 
Xeriscaping and use of native plants and/or climate appropriate plants will be selected 
to minimize or eliminate need for irrigation.  

Section 3.05 Renovation and Construction– All future Colorado Mountain College new 
construction, remodeling, renovation, and repair projects will be designed with consideration of optimum 
energy utilization, low life cycle operating costs, and compliance with all applicable energy codes and 
regulations. For further information about CMCs Facility Design Standards, contact  at 970-945-8691. 

Section 3.06 Renewables – CMC recently signed the American College & University President’s 
Climate Commitment ( ACUPCC).   CMC has chosen to develop a comprehensive action plan for 
energy efficiency and to become a leader in sustainable practices in many regards. For more details on 
the initiative, including a timeline and goals click on the following link. http://rs.acupcc.org/ip/1047/ 

Article IV. Additional Information 

Section 4.01 The Facilities Department will track energy cost savings and will create a 
budget equal to the cost of energy saved for funding future energy efficiency and renewable 

http://rs.acupcc.org/ip/1047/


projects.  The site annual energy use will be tied to the annual review process of the facilities 
staff, and be a part of the departments Balanced Score Card. 

Section 4.02 The Facilities Department will maintain an energy accounting system to 
continuously track facilities energy consumption.  Information can be used to benchmark 
facility energy consumption against prior periods and against other buildings to identify and 
focus on opportunities for improvement.  The information will be derived from electronic gas 
and electric meters installed on our buildings and placed into energy management software. 

Section 4.03 Recycle bins will be place throughout all campuses.  Faculty, staff and students 
should be encouraged to use them. 

Section 4.04 Faculty and staff are encouraged to report building conditions that are not 
consistent with the guidelines outlined in this policy by submitting a work request to Facilities. 

Section 4.05 The campus community is encouraged to make suggestions for additions or 
modifications to this energy policy, as well as other energy saving suggestions by contacting 
the Office of Facilities Management at 970-947-8406 or the Director of the Office of 
Sustainability (970-947-8332).  

Section 4.06 Additional energy conservation information and strategies are available at: -
http://www.coloradomtn.edu/cms/One.aspx?portalId=2935482&pageId=8951591 

 



Office Depot’s global environmental strategy can be summarized in a 
simple statement: we strive to increasingly Buy Green, Be Green and Sell 
Green. By implementing a broad range of initiatives under this strategy, 
Office Depot has not only measurably improved our own environmental 
performance, but enabled our suppliers and customers to do the same.  

Our environmental leadership has helped us win and retain contracts with 
some of the most eco-conscious organizations around the world. This 
includes government agencies in the most environmentally aware regions, 
including California, the Northwest United States, the Netherlands and the 
United Kingdom; corporations and small and medium sized businesses; 
and many well-known environmental non-governmental organizations. 

We have also received much acclaim for our green efforts, including the 
#1 ranking in the retail industry and #18 ranking overall in Newsweek 
Magazine’s annual ranking of the greenest large companies in America. 
This ranking reinforces the environmental leadership we have maintained 
within the office supplies industry for years: Office Products International 
Magazine awarded Office Depot with the publication’s “Environmental 
Reseller of the Year Award” in 2006, 2007 and 2008, and its “Outstanding 
Environmental Leadership Award” in 2009. In 2009, then OPI magazine 
editor Stephen White, one of the most knowledgeable observers of the 
office products industry, stated: “Office Depot has invested time, money, 
blood, sweat and tears into an (environmental program) that, not only 
makes it best in class, but arguably deserves wider recognition for being 
one of the world’s finest programs.”

Why Green?
At Office Depot we pursue environmental leadership for four  
main reasons:
 1.  We care about the planet and want to reduce our environmental 

footprint.
 2.  We consider our environmental strategy to be a business strategy 

that helps us attract and retain customers who are interested in  
going green.

 3.  We listen to our customers and aim to serve their growing  
environmental needs. 

 4.  We know that environmental initiatives that reduce our carbon or 
waste footprint often save costs and drive long-term operational  
efficiency.

Environmental Policy & Performance:
Our Environmental Policy aligns to our strategy and we measure  
and report progress annually. We implement initiatives that  
improve our environmental performance in the following ways:
 To buy green, Office Depot’s policy is to increasingly:
  • Source greener office products for resale
  • Buy papers from certified “well-managed” forests
  • Buy greener office products for internal use

 To be green, Office Depot’s policy is to increasingly:
  • Reduce waste and recycle materials
  • Reduce energy and greenhouse gases from facilities
  •  Reduce fuel and greenhouse gases from transportation
 To sell green, Office Depot’s policy is to increasingly:
  • Deliver innovative green solutions for contract customers
  •  Deliver innovative green solutions for online customers
  •  Deliver innovative green solutions for retail customers

We also “tell green” by engaging stakeholders and reporting  
performance annually in a standard environmental dashboard,  
available at www.officedepot.com/environment.

Environmental Goals:
In most areas of our environmental strategy, we have announced 
formal performance goals:
 
Between 2010 and 2012, Office Depot plans to increasingly buy 
green by:
 1.  Sourcing third party certified green products in each  

major category we sell where there is a credible third party 
eco-label

 2.  Ensuring 80% of our marketing materials come from  
certified well-managed forests, with 40% from FSC-certified 
forests

 3.  Ensuring 80% of the office products we use internally  
are from Office Depot’s Green Book

 Between 2010 and 2012, Office Depot plans to increasingly  
be green by:
 1.  Recycling over 80% of the end-of-life materials we  

manage
 2.  Earning more money from recycling products than we spend 

on sending waste to landfill 
 3.  Reducing our carbon footprint from facilities to under 300,000 

tons, a 25% reduction with 2005 as a baseline

 Between 2010 and 2012, Office Depot plans to increasingly sell 
green by:
 1.  Targeting $600M in contract sales of items meeting Office 

Depot mid-green/dark green standards, up from $520M  
in 2009

 2.  Enabling key-word searches for all major environmental  
attributes and certifications on our ecommerce websites

 3.  Launching at least one new product take-back solution  
every year 

Trends against these targets are published annually  in  
our Corporate Citizenship Report, available at:  
www.officedepot.com/corporatecitizenship.

Global Environmental Strategy
Office Depot’s industry-leading



Awards and Recognition for Environmental Initiatives

Office Depot is proud to have been recognized with a number of prestigious environmental awards and leadership lists, including but not limited  
to the following:

 •  Newsweek Green Rankings 2010 - #1 Greenest Large Retailer, #18 Greenest Large Company
 • BOSS Award - Business Technology Award, 2010
 •  EDIE Awards (Europe) Retail - Environmental Excellence for the Greener Office Guide, 2010
 •  ForestEthics & Dogwood Alliance - Paper Leadership in Green Grades Report Card, 2009
 •  Office Products International - Outstanding Environmental Leadership Award, 2009
 •  Office Products International - Environmental Reseller of the Year 2006, 2007, 2008
 •  Responsible Purchasing Network - Responsible Purchaser of the Year, 2009
 •  Chain Store Age Magazine - Environmental Store of the Year, 2009 for Office Depot, Austin, TX
 •  Computerworld Magazine - Top 12 Green IT Users, 2009
 •  Dow Jones Sustainability Index Member - 2005, 2006, 2007, 2008, 2009
 •  The Green Apple Organization - International Green Apple Award 2007, 2008, 2009
 •  Green Apple - Gold Apple for Environmental Best Practices in Distribution & Logistics, 2010
 •  U.S. EPA Smartway Transportation Partnership - Excellence Award Winner 2007 
 •  U.S. EPA Green Power Partnership 2006, 2007, 2008 
 •  California Public Utilities Commission - Flex Your Power Award for Energy Efficiency, 2007
 •  Multi-Channel Marketer, Silver Award for The Green Book 2006, 2007, 2008
 •  U.S. Chamber of Commerce Center for Corporate Citizenship - Stewardship Award 2005

How we implement our strategy to increasingly buy green 

To increasingly buy green, Office Depot sources greener office products for resale, implements an industry-leading environmental paper purchasing 
policy by purchasing paper from well-managed forests and buys greener office products for our own use.

Sourcing Greener Office Products for Resale: 
 •  Office Depot has a wide assortment of greener office products. In the U.S., we offer more than 9,200 products with  

environmental attributes and/or Eco-labels. 
 •  This includes 6,800+ items with recycled content (including remanufactured), 1,000+ energy efficient electronics and lights, and hundreds  

of items certified to be made with safer chemicals. 

Buying paper from certified well-managed forests: 
 •  In 2004, Office Depot launched the Forest & Biodiversity Conservation Alliance, a five-year, $2.2 million partnership with three of the world’s 

most respected science-driven conservation organizations: The Nature Conservancy, Conservation International and NatureServe.  The Alliance 
reflected one of the largest-ever commitments by a corporation to work with conservation groups to support sustainable forestry. 

 •  In collaboration with the Alliance we launched our industry-leading Environmental Paper Purchasing Policy in 2004. This policy focuses on 
sourcing from certified well-managed forests, increasing our assortment of paper products with recycled content, reducing the use of  
elemental chlorine bleach and encouraging protection of biodiversity. 

 •  One example of how we put this policy into practice was by cutting our global contracts with Asia Pulp & Paper in 2004 because of APP’s  
controversial forestry practices. Our main competitor followed our lead and cut contracts with APP in 2008 but other competitors still source 
from APP.

 •  In 2009, 99% of our marketing materials came from certified “responsible managed forests” or certified sourcing programs, including 60%  
from FSC certified forests.

Buying greener office supplies for internal use: 
 •  In order to “walk the talk,” Office Depot purchases greener office supplies for its internal operations. 
 •  In 2009, our greener office supply spend percentage at our Global Headquarters was 46%.
 •  This also includes an internal goal to use 30% post consumer recycled paper in all suitable black and white operations, using Energy-Star  

qualified technology for Corporate operations and stores, and using green cleaning products at our Global Headquarters.
 •  These purchases helped Office Depot’s Global Headquarters in Boca Raton, FL, earn the maximum number of credits for sustainable purchas-

ing during our pursuit of Leadership in Energy and Environmental Design (LEED) for Existing Buildings Operations & Maintenance Certification.



How we implement our strategy to 
increasingly be green

To increasingly be green, Office Depot works actively to reduce waste 
and recycle, reduce energy and greenhouse gases from facilities and 
reduce fuel and greenhouse gases from transportation. We are also a 
leader in our industry by building green and pursuing facilities in line  
with the U.S. Green Building Council’s (USGBC) LEED rating system 
and the U.K. equivalent program, BREEAM. Also, most of our major 
facilities in Europe have ISO14001 certification for their Environmental 
Management System.

Reducing waste and recycling: 
 •  Office Depot has an active waste reduction program that starts with 

reuse: we have one of the largest fixture re-use programs in the  
retail industry, through which we store and reuse furniture and  
fixtures rather than sending them to landfills when we close or 
remodel a store.

 •  In 2009 we recycled 58% of our end-of-life materials in North 
America. 

 •  We have installed bailers to recycle cardboard and paper at the 
majority of our stores and warehouses in North America.

 •  We have an aggressive waste reduction and recycling program at 
our Global Headquarters through which we recycle paper, card-
board, ink and toner cartridges, rechargeable batteries, dry-cell 
batteries, lighting, technology and beverage bottles and cans. 

 •  To educate our associate population, we regularly run waste aware-
ness events and videos to increase recycling rates.

 •  In Europe our waste reduction and recycling efforts are even more 
extensive – with Germany and Belgium / Netherlands / Luxembourg 
regions nearly achieving 100% recycling rates.

 •  We have a major effort in place to reduce packaging for delivery of 
products to our customers. 

 •  Our warehouses use packaging optimization software that is  
designed to select the smallest size envelope or box for the  
products required to be shipped.

 •  In 2009, we implemented a new “smallest box” as well as three 
100% recycled and 100% recyclable envelopes for shipping small 
orders.

 •  In Q2 2010, we started a pilot to ship items to customers in reus-
able plastic totes.

Reducing energy and greenhouse gases: 
 •  By investing over $20 million in energy efficiency in 2005, Office 

Depot reduced electricity and absolute carbon-dioxide emissions 
from North American facilities by over 10% in 2006 alone! This dra-
matic result was achieved despite a 4.5% increase in facilities under 
management. The main methods by which the efficiency gains were 
achieved included:

  -  Installing T5 lighting - which is 35% more efficient than High 
Intensity Discharge (HID) lighting – across the majority of Office 
Depot stores and warehouses across North America.

  -  Installing high-efficiency heating, ventilation and air conditioning 
units in hundreds of stores.

  -  Upgrading Energy Management Systems allowing facility and 
store managers to obtain real-time data and optimize energy 
usage from a central location. We upgraded our Global Data 
Center to “Best in Class,” according to Computerworld  
Magazine, by raising floor openings to increase efficiency of  
the HVAC system, installed individual circuit monitoring systems 
to control power usage, and included efficiency criteria when  
evaluating servers and central processing units. 

  -  Based on these and other efforts - between 2008 and 2009,  
Office Depot reduced its absolute greenhouse gas emissions 
from N.A. facilities by 11%. 

Renewable energy credits: 
 •  To supplement Office Depot’s aggressive effort to reduce carbon- 

dioxide on an absolute basis we also support the growth of clean  
renewable energy. Every year since 2006 we have purchased  
renewable energy credits and have been on the EPA’s Green  
Power Partnership List.

 •  In 2009 and 2010, Office Depot purchased 15,500MWh of renewable 
electricity, matching the electricity use at our Global HQ and thereby 
operating the building as a Carbon Neutral facility based on electricity-
related emissions.

Building Green:
 •  In August 2010, Office Depot’s Global Headquarters was the first in 

the industry to receive LEED Gold Certification for Existing Buildings 
(Operations & Maintenance) from the USGBC.

 •  In 2008, we built the world’s first LEED certified retail store prototype 
in Austin, TX.

 •  The store located in Austin, Texas, obtained LEED Gold certification 
from the USGBC and won the 2009 Environmental Store of the  
Year Award from Chain Store Age Magazine. In its first full year of  
operation, Office Depot’s first LEED Gold store achieved 23% lower 
carbon intensity compared to other stores in market.

 •  Based on these results, in Q1 2009, we announced a bold move to 
pursue LEED for Commercial Interiors (CI) certification for all new and 
remodeled Office Depot stores in North America going forward. In 
2010, 15 LEED CI stores were opened in cities across the U.S. Office 
Depot plans to open 40 more LEED CI stores in 2011 (a combination 
of new stores and relocations).

 •  In Europe, our UK Headquarters is also a green building, having 
achieved a BREEAM “Very Good” Rating (BREEAM is the UK  
equivalent of the LEED system).

 •  Office Depot’s new warehouse facility in Newville, PA is currently  
pursuing LEED CI. 

 •  Office Depot is currently working toward Energy Star® certification  
in hundreds of retail locations in the U.S.

Reducing fuel and greenhouse gases:
 •  In addition to greenhouse gas reduction from facilities, Office Depot 

has also worked to aggressively reduce greenhouse gas emissions 
from transportation. Between 2008 and 2009, Office Depot reduced 
absolute greenhouse gases from transportation by 12% in North 
America. 

 •  Office Depot achieved these carbon reduction results partly by  
replacing its fleet with more efficient vehicles, and using powerful  
software called Roadnet to help arrange delivery routes to maximize 
the number of packages on each route while minimizing the  
distance traveled. 

 •  Because of similar dramatic results in previous years - as well as  
our involvement in the EPA’s SmartWay Transportation Partnership,  
in 2007 Office Depot was selected as one of 34 companies (out of 
more than 600) to receive the EPA SmartWay Environmental  
Excellence Award.



How we implement our strategy  
to increasingly sell green

To increasingly sell green, Office Depot proactively seeks input from 
customers to understand their environmental goals and needs. We use 
that insight to develop innovative green solutions that aim to meet or 
exceed those needs. We believe our set of customer-focused green 
capabilities far exceed those of our major competitors, and this is one of 
the reasons we have been able to attract a portfolio of some of the most 
eco-conscious customers in the world. 

Our green solutions not only serve the needs of purchasing departments 
who are our direct clients, but increasingly serve to satisfy the goals of 
sustainability teams, supplier compliance functions, chief executives and 
presidents, as well as mayors who want to drive their organizations in a 
greener direction. 

As with all other aspects of our environmental strategy, we track our 
effectiveness at selling green with data. In 2009, we estimate our total 
sales of products with green attributes to be $2.3 Billion, with “mid 
green” and “dark green” product sales continuing to grow during the 
economic downturn.

Following are examples of green solutions provided by Office Depot:

 •  The Green Book®: This catalog features over 2,000 of our green-
est products and several pages of educational content. We led 
our industry by first launching our Green Book in 2003 (our main 
competitor in the U.S. created their first Green Book in 2008) and 
have increased the product categories and green attributes in the 
book every year since then. 

 •  GreenerOffice™ Website: To simplify greener purchasing online, 
Office Depot launched its green web storefront www.officedepot.
com/greeneroffice in 2007. We were the first in our industry to 
provide a dedicated online storefront for products with green at-
tributes, and now have over 9,200 items on this site – from light 
green products such as recycled items with 10 to 29% post con-
sumer recycled content and refillable pens, to the darkest green 
products in the marketplace. Our green online functionality allows 
customers the option to shop from an assortment of “green” prod-
ucts exclusively and greatly simplifies the achievement of green 
purchasing goals. 

 •  Our GreenerOffice™ Rating: We developed our innovative 
Shades of GreenerOfficeTM Rating system for office products in 
2010. Our goal was to create a simple way for buyers to find 
greener options for their office. We recognized that green is not an 
all-or-nothing decision, and developed a system to allow customers 
to choose their preferred shade of green.

 •  Green Business Review: To help customers better understand 
their purchasing habits and trends in terms of green purchasing, 
Office Depot has developed a reporting tool that is unique in our 
industry: the Green Business Review. This allows customers to get 
a very detailed visual picture of their purchasing patterns at various 
shades of green, evaluating their spend with the Office Depot® 
GreenerOfficeTM rating system. The Green Business Review has 
been used by hundreds of Office Depot contract customers to 
understand their green purchasing, educate end users on green 
policy commitments, and establish green purchasing goals.

 •  LEED Credit Report: For Office Depot customers pursuing LEED 
for Existing Buildings Certification, we have developed a compelling 
solution to minimize work and maximize the likelihood of obtaining 
LEED credits for sustainable purchasing. These reports which have 
been evaluated and accepted by the USGBC, can be submitted to 
the USGBC instead of completing complex and time-consuming 
submittal templates. CC
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 •  Ink and Toner Cartridge Recycling Program: Since 2003, Office 
Depot has offered its U.S. retail and business customers the oppor-
tunity to recycle their empty ink and toner cartridges. Within the retail 
channel, customers are asked to return empty cartridges to the store 
to earn credits as part of Office Depot’s Worklife Rewards® program. 
In 2009 alone, Office Depot kept more than 14 million cartridges out 
of landfills. 

 •  Tech Recycling Service: In response to the growing amount of 
electronic waste in the U.S., Office Depot launched its Tech Recy-
cling Program in 2007. The service permits Office Depot customers 
to purchase a Tech Recycling box at their local store for a nominal 
fee and fill it with unlimited pieces of old technology. Office Depot 
takes care of it from there and works with a recycling partner to turn 
the e-waste into reusable materials, such as glass, copper, plastic 
and aluminum. In 2009, Office Depot recouped over 800 tons from 
customers. More information is available at www.officedepot.com/
techrecycling.

 •  GreenerOffice™ Makeover Contests: In an effort to help  
our customers be greener, Office Depot launched its inaugural  
GreenerOfficeTM Makeover Contest in partnership with the Greater 
Miami Chamber of Commerce for Earth Day 2010. The well-received  
campaign ultimately rewarded three south Florida organizations  
for their efforts to be greener businesses. 

 •  Recycling Rules: In 2010, Office Depot introduced an ink, toner 
and small electronics recycling program targeted to the education 
market, including teachers and schools. The free program rewards 
teachers with gift cards to purchase the school supplies they need 
for their classrooms while highlighting the importance of recycling. 
Educators, parents and students can sign up at  
www.myschoolrecycles.com. 

 •  Green Customer Awards: In order to reward customers that 
help us achieve our green goals, Office Depot launched an awards 
program in 2007 to recognize customers that drove the highest 
demand for greener products and were most proactive in their green 
efforts. Since the inception of the program, Office Depot has publicly 
recognized over 20 customers for their green initiatives.

Additional Resources
 •  Environmental Website: www.officedepot.com/environment
 •  Corporate Citizenship Report: www.officedepot.com/ 

corporatecitizenship
 •  GreenerOfficeTM Website: www.officedepot.com/greeneroffice
 •  The Green Book®: www.officedepot.com/greenbook
 •  Tech Recycling: www.officedepot.com/techrecycling 
 •  Recycling Rules: www.myschoolrecycles.com 
 •  Social Press Kit: http://socialpressofficedepot.com/ 

environmental-initiatives 
 •  Office Depot Foundation: www.officedepotfoundation.org 
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