
Action Project Tracker

March 2014 - September 2014

Project Title Launch Date Target Date Chair(s) Members Status

Annual 

Update

AQIP 

Category

Completion 

Date

Curriculum Resource Library 

of Exemplar Couse Plans
Brian 

Tinker, 

Nicole 

Fazande

Susanna Spaulding, Cynthia 

Bell, Robert Cartelli, Karen 

Kaemmerling, Retired completed

1 Helping 

Students 

Learn Jun-17

Shadow, Shuffle, Swap: 

Valuing Employees through 

Career Insight

Lisa Doak

Carrie Hauser, Deb Loper, Bob 

VonAchen, Kathy Kiser-Miller, 

Richard Maestas, Kathryn Regjo, 

Yvette Myrick, Jen McGill, Myia 

Lackey Active

3 Vauling 

Employees

Review, Update and Expand 

Program Review Process 8/26/2014 8/1/2017

Renee 

Kuharski 

& Al 

Buyok

Jen Barcher, Kevin Cooper, 

Cooper Mallozzi, Perry Ninger , 

Maureen Stepp

Active completed

1 Helping 

Students 

Learn

Jun-17

Valuing People- Growing 

Our Own: Succession 

Planning for the Future

7/25/2014 7/1/2017 Suzanne 

Thompson, 

Beth Shaw

Luke Snoddy, Chris Wegner, 

Eileen Rothermel, Miranda 

Watson, Jan Aspelund, Jan 

Dean, Susan Looney, Lorra 

Barthuly, Michelle Lefebvre, 

Miranda Watson, Maureen 

Stepp, Kevin Cooper, Jeanne 

McCann, Angela Wurthsmith, 

Renee Kuharski, Al Buyok, 

Mike Reyelts

Retired 

2016 completed

 3 Valuing 

Employees

Creating an Environment 

that Promotes Student 

Engagement and Success 5/1/2010 6/30/2013

No longer 

with College

Retired 4-

21-14

Improving the Bachelor's 

Degree Implementation 10/15/2011 6/3/2013

Renee 

Kuharski

Retired 4-

21-14 21-Apr-14

Creating an Effective 

Assessment Accountability 

System for Institutional 

Program and Course level 

Assessment

5/1/2010 6/30/2013 Bonnie 

Steele

Robert Cartelli, Barbara 

Jackman, Jenny Wing, Kristi 

Johnson, Margaret Maxwell, 

Susan Looney, Katy Walker, 

Renee Kurharski Active 1 8/26/2014

Notes

Retired project  Loper 

sent thank you note to 

the team.

Retired project

Retired Projects as of 2017


