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This report provides a comprehensive review of progress made toward Colorado Mountain College’s
2024-2025 President’s Goals and Work Plan, grounded in the institution’s four strategic
commitments: Equity, Care, Innovation, and Integrity. Across almost 50 initiatives, this year has
marked measurable success in implementing strategies that promote student access and success,
employee support and retention, community partnerships, and long-term institutional sustainability.

Each section includes detailed accomplishments, data highlights. The recommended areas of focus
for 2025-2026 are drafted with initiative-lead input and designed to support feedback and strategic
direction from the Board of Trustees. As CMC continues to lead as a rural-serving Hispanic-Serving
Institution, these results underscore the college’s commitment to being both student-centered and
community-rooted—building pathways to opportunity, economic mobility, and inclusive prosperity
across Colorado’s mountain regions.

Looking ahead, many of this year’s initiatives offer clear opportunities to evolve into sustained
operational practices or be further defined as strategic tactics supporting broader institutional goals
laying a foundation for long-term impact and guiding the implementation of Mountain Futures 2030.
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2 Reach “year two” project deliverables and performance targets for the
implementation of the Multilingual Academic Pathways, Advising & Success
(MAPAS) Initiative to support ESL and HSE students into certificate and degree
programs. Communicate the results of regional ESL and workforce needs across

internal and external audiences.

Status: Complete

Colorado Mountain College’s commitment to multilingual student success. Most notably, CMC
adopted Colorado’s first and only certificate for English Acquisition for Academic Purposes (EAP)
in the credit-bearing undergraduate space, alongside a newly developed EAP curriculum. New
partnerships were established with high schools in Eagle, Garfield Re2, and Summit counties to



support high school equivalency (HSE) students through bilingual instruction, as well as with
regional high schools offering concurrent enrollment opportunities for English language learners

pursuing EAP certificate. A comprehensive MAPAS research report was also completed.

On April 25, CMC successfully hosted its inaugural MAPAS Summit, which marked beginning of
collective future efforts to institutionalize and expand multiingual academic pathways.
Additional progress includes hiring a new bilingual full-time faculty member for ESL, HSD, and HSE
instruction in the Roaring Fork Valley, expanding bilingual advising support across campuses
(with all but one campus now having designated advisors), and launching a dedicated ESL
advising webpage. Registration and advising training for Bridge and EAP students has been

enhanced, and development of an EAP placement tool is underway for launch in Fall 2025.

While CMC did not receive the AELA grant it applied for, the college has taken proactive steps to
mitigate the impact of this funding loss. Financial support from the CMC Foundation and other
internal financial aid resources has been nearly secured to continue the momentum of MAPAS
initiatives. Looking ahead, the MAPAS team will focus on finalizing ESL and EAP assessment tools,
carrying the success of the April summit into a second summit this fall—aligned with the Colorado
HSI Consortium and Fall Equity Institute—and continuing to advocate for sustainable institutional

support to advance this critical equity work.

Recommended Areas of Focus for 2025-2026
The MAPAS initiative recommends continued investment in multilingual student success through
the following strategic priorities:
e Hosting a second MAPAS Summit in fall 2025 to deepen cross-departmental collaboration
and guide next-phase implementation.
e Further embedding MAPAS strategies into institutional systems and advising practices to
ensure long-term sustainability and scale.
¢ Advancing the implementation of Bridge programs within Workday, supporting more
streamlined academic pathways for English language learners.
e Developing a centralized translation infrastructure to improve consistency and access for
students and families across campuses.
e Exploring a compensation framework for bilingual faculty that aligns with current
practices for bilingual staff, reinforcing CMC’s commitment to equity in recruitment and
retention.

Develop culturally competent and sustainable advising and support program for
ASSET and DACAmented students, including training, content covering immigration
and career topics, and opportunities for training and promotion among employees.

Status: Partially complete and In Progress — Planning and Implementation Underway



Notable progress has been made toward advancing culturally competent and sustainable
advising and support systems for ASSET, DACAmented, and other non-Title IV eligible students.
Aligned with CMC’'s commitments to equity, inclusion, student success, and workforce
development, the initiative addresses systemic barriers through a multifaceted strategy. Key
accomplishments include the development of a professional development curriculum focused
on “Undocuserviness,” which provides training in culturally responsive advising, legal and
financial literacy, mental health, and career planning—tailored specifically for undocumented
and DACAmented students. This training will be delivered through Workday Learning and
embedded into faculty in-service, onboarding, and ongoing professional development.

The initiative also finalized a stipend-based Inclusive Fellowship Program to expand mentorship
and experiential learning opportunities benefiting all students who are ineligible for Title IV aid,
and formalized partnerships with Voces Unidas and Mountain Dreamers to offer DACA and TPS
students access to the CLEAP international leadership and advocacy program. Although a formal
impact tracking system is still under development, early indicators show strong engagement and
retention among students supported by Fund Suefios. Internally, the initiative is working closely
with Student Affairs, faculty, and equity teams to ensure alignment. Externally, it is partnering with
the Marketing department to promote student success stories and broaden awareness of the
initiative’'s impact.

Recommended Areas of Focus for 2025-2026:
To deepen impact and scale the work, the initiative recommends the following strategic priorities:
¢ Refine and expand the training modules based on faculty and staff feedback to ensure
continued relevance and impact.
e Finalize and deploy a robust data tracking system to monitor student engagement,
academic progress, and long-term outcomes.
¢ lLaunch a multilingual communications campaign to share student stories, program
milestones, and institutional impact with internal and external audiences.
e Strengthen cross-campus communication structures to facilitate initiative-sharing and
peer learning among departments.
¢ Increase representation of frontline student services and non-traditional departments
(e.g, Continuing Education, High School Programs) in collegewide conversations to
ensure diverse student needs are addressed.

Establish an inclusive mentoring program for all newly enrolled students and those
entering internship and experiential opportunities, with a particular focus on helping
first-generation students navigate the college and establish professional networks.

Status: Partially Complete — Planning initiated; implementation anticipated Fall 2025

In alignment with CMC’s commitment to equity and student success, initial groundwork has



begun for launching an inclusive mentoring program. The initiative is particularly designed to
support first-generation students and those participating in internships or experiential learning
opportunities, with the goal of helping them navigate the college environment, build connections,
and establish career-aligned networks.

Work is underway to develop mentor training materials and recruit volunteers over summer 2025,
with a full rollout of the program planned for the fall semester. The program aims to pair students
with trained faculty, staff, and peer mentors who can offer guidance throughout their academic
and pre-professional journey.

Support Needed to Advance the Work:
e Continued staffing support and collaboration across departments to recruit mentors and
support program delivery.
e Data infrastructure to track student participation and assess program impact.

Recommended Areas of Focus for 2025-2026:
¢ Launch the inclusive mentoring program collegewide, with a structured onboarding and
feedback process.
e Integrate mentorship into existing internship, experiential learning, and onboarding
practices.

Institute broadly accessible and financially sustainable opportunities so that all
students can fully participate in the college’s study abroad and career exploration
programs, including those with potential barriers related to their citizenship, work
authorization, or disabilities.

Status: Complete

Major activities have been implemented to advance inclusive participation in study abroad and
career exploration experiences, with only final steps remaining. The college has made significant
progress in addressing barriers related to citizenship, work authorization, and disability through
both program design and strategic partnerships. Notably, CMC partnered with Mountain
Dreamers and Voces Unidas de las Montanas to host Advanced Parole legal clinics in November
2024 and April 2025. These events provided undocumented students with individualized legal
support to determine eligibility and prepare USCIS applications for international travel. As a result,
one student and one staff member successfully traveled abroad and returned safely under
Advanced Parole, marking a historic milestone for CMC.

Simultaneously, the college expanded accessible career exploration pathways by formalizing an
internal internship model. In collaboration with the School of Business, the School of Humanities,
and CMC's internship coordinators, new protocols were developed to support paid, equity-



focused internships housed in institutional departments. This ensures that students who have
potential barriers, including but not limited to are undocumented, have disabilities, medical
limitations, or prior convictions can gain professional experience in a supportive, structured
environment. These internships are designed to mirror the benefits of work-study and support
long-term economic mobility for students traditionally excluded from federal aid programs.

Recommended Areas of Focus for 2025-2026:

e Scale fellowship opportunities across academic programs and central service
departments to reach more students ineligible for Title IV aid.

¢ Institutionalize Protocols for Student Travel and Risk Mitigation: Equip departments such
as Risk Management, the Registrar’s Office, and the Study Abroad Committee with clear
procedures to support system-impacted students participating in off-campus
opportunities.

e Launch Strategic Funding Campaigns: In partnership with the Foundation, establish a
donor campaign and dedicated fund to support vulnerable students’ participation in
travel, fellowships, and legal assistance.

e Strengthen Internal Communication: Ensure that students are informed about their
eligibility for study abroad and career opportunities, and that flexible support
mechanisms (e.g., payment plans, individualized planning) are clearly communicated.

e Maintain and Deepen Partnerships: Continue collaborating with organizations like
Mountain Dreamers and Voces Unidas to extend legal expertise and community-based
support.

Strengthen the college’s ties with the regional Latino communities with more
relevant, intentional, and impactful outreach intended to increase engagement and
meet them where they are.

Status: Complete

Colorado Mountain College has made significant and strategic progress in strengthening
relationships with regional Latino communities through a multi-pronged, culturally responsive
approach to outreach. While the college continues to partner with mobile consulates from El
Salvador, Mexico, Guatemala, and Peru—bringing between 400-600 attendees per event to CMC
campuses—this work now exists within a broader, more coordinated communications and
engagement strategy.

Notably, the college has added a bilingual Marketing and Community Relations Strategist who
plays a key role in advancing Spanish-language outreach across the district. This has included
the publication of op-eds in Spanish-language media, the launch of targeted Spanish-language
radio segments, and the development of advertising campaigns with networks such as Univision
and Telemundo. These efforts have expanded CMC's visibility as a welcoming and accessible
institution for Latino families across the region.



Each campus has also developed its own signature outreach event focused on engaging Latino
communities locally. These events build trust through culturally affirming environments while
showcasing CMC's programs, services, and support for multilingual and first-generation
students.

Recommended Areas of Focus for 2025-2026:
e Support each campus in maintaining and growing its annual Latino-centered outreach
event.
e Expand Spanish-Language Media Strategy: Continue investing in bilingual storytelling,
media buys, and earned media coverage that amplifies student success and access.
e Deepen Data-Driven Outreach: Track participation and outcomes from events and media
efforts to refine strategies and maximize impact.

Establish LGBTQIA working committee to advise the president’s office on improving
inclusive programs and practices at the college.

Status: Complete

The 2024-2025 academic year marked the successful launch of the LGBTQIA+ Advisory
Committee, established to advance equity and inclusion for queer faculty, staff, and students at
Colorado Mountain College. As an inaugural effort, the committee has laid a strong foundation,
creating a formal charter, vision, and mission, and forming working groups to drive progress in
key areas. Regular meetings have been held, and the committee has begun building internal
momentum across multiple dimensions of campus life.

Notable progress has been made in revising dependent healthcare coverage in collaboration
with Human Resources. This includes recommendations to align coverage with CEBT standards,
edits to the health insurance booklet to address heteronormative language, and the creation of
a Benefits Review Committee to continue this work. In parallel, the committee has updated the
college’s LGBTQ resource guide and is preparing a new version with an introduction from the
President.

Additional working groups are advancing initiatives in areas such as inclusive marketing,
Workday gender definitions, access and events for LGBTQIA+ students, orientation and advising
practices, and student voice. The committee plans to meet with the President in June to present
recommendations and explore how these proposals can be operationalized and sustained
across the institution.

Recommended Areas of Focus for 2025-2026:
¢ Finalize and Implement Healthcare Changes: Complete edits to dependent coverage
materials and formalize inclusive health benefits with HR.



e Publish Updated Resource Guide: Finalize and share the new LGBTQ+ resource guide
with all campuses.

¢ Advance Working Group Goals: Support ongoing work in student voice, marketing and
visibility, inclusive advising, and gender identity recognition within college systems.

e Sustain Committee Operations: Ensure ongoing leadership support and operational
continuity for the committee’s long-term impact.

Ensure continued collegewide ADA compliance with new accessibility requirements
under HB21-1110 for all digital, video, and online content, including instructional
materials, Canvas, and student affairs systems. Meet the college’s “90s Accessibility
Challenge” targets.

Status: Complete

Colorado Mountain College continues to make significant strides toward full compliance with
ADA accessibility requirements outlined in HB21-1110. The college concluded the spring semester
with an Ally score of 89.79% and started the summer semester with a score of 90.28%, reflecting
substantial progress toward the internal "90s Accessibility Challenge” benchmark. A Digital
Accessibility Roadshow was delivered across all campuses, reaching over 180 virtual and in-
person attendees, and a comprehensive accessibility progress report has been publicly
posted on the college website.

As of May 8, a total of 1,280 out of 1520 employees completed digital accessibility training,
resulting in an 84% completion rate. Website remediation had advanced notably, with 50% of
auditor-requested fixes now completed (up from 30% the previous month). The college
anticipates receiving a formal “seal of approval” from the auditing body before July 1to comply
with state statute. Resources for a new web hosting platform have been allocated to meet future
compliance requirements and will be initiated as soon as possible. A digital accessibility survey
has also been completed, with results available through a dashboard.

Support Needed to Sustain and Scale the Work:

Continued investment in process leadership, digital accessibility steering committee structure,
and resources to ensure on-going native-user audits, document remediation tools, and
accessibility training will also be critical for long-term success.

Recommended Areas of Focus for 2025-2026:
e Establish a dedicated position responsible for compliance oversight and coordination
across departments.
¢ Analyze and Report Survey Findings: Share and act on results from the digital accessibility
survey to guide future strategy.



e Conduct Maturity Model Assessment: Evaluate current accessibility practices through a
structured framework to inform collegewide recommendations.

e Formalize an ongoing Steering Committee with rotating faculty, staff, and student
membership to maintain momentum and accountability.

e Deploy a PDF remediation tool and explore additional support structures such as a
remediation team.

e Embed Annual Training and Evaluation: Make accessibility training and survey
assessments recurring elements of CMC's professional development infrastructure.

Evaluate and implement new admissions processes for high-demand academic
programs to ensure accessibility and representation among sub- populations of
students, including lower income, first generation, multilingual, and male students.

Status: Early Stages - Initial planning underway

This initiative is currently in the early planning stages, with foundational steps being taken to
improve equitable access to competitive academic programs. The Admissions team has begun
evaluating applicant and acceptance data for high-demand programs as a baseline to explore
future adjustments. This data will inform potential strategies to increase representation among
underserved student populations, including first-generation, low-income, multilingual, and male
students.

In tandem related to a goal mentioned above, a mentoring program is being developed to
support these students more holistically. The program is expected to roll out in fall 2025, with
summer activities focused on developing training materials and recruiting volunteer mentors.
This effort aims to complement future admissions adjustments by improving student
preparedness and persistence.

While no major changes have yet been implemented, a new Nursing Dean has recently joined
CMC and will play a key role in shaping future admissions practices for competitive programs
such as Nursing. As she becomes familiar with the college’s current processes, she is also
exploring opportunities to bring forward new ideas for admissions and evaluation improvements.

Support Needed to Advance the Work:

Given the complexity of admissions systems and the evolving leadership in key departments,
continued support for data-informed evaluation and interdepartmental collaboration will be
important. While this goal may no longer need to be tracked through the formal President’s Work
Plan, its relevance remains high as part of ongoing equity and access efforts.

Recommended Areas of Focus for 2025-2026:
e Complete Admissions Data Review: Finalize analysis of who is applying to and being
accepted into high-demand programs to identify access gaps.



e Support the Nursing Dean’s Transition: Encourage alignment between proposed
changes and broader institutional equity goals.

¢ Launch and Monitor Mentoring Program: Pilot the mentoring initiative and assess its
impact on student confidence and preparation for competitive admissions.

e Build Cross-Departmental Awareness: Facilitate conversations between Admissions,
Academic Affairs, and Student Affairs to co-design strategies that improve access and
support for underrepresented applicants.

e Evaluate Timing of Implementation: Identify the most appropriate time to introduce
admissions process adjustments, particularly in programs with highly structured cycles.

L

' With representatives of the Faculty Senate, finalize the new procedures for the
implementation of faculty workload policy, adopted by the Board of Trustees in
June 2024.

Status: In Progress

While initial conversations and planning have taken place, Colorado Mountain College has not
yet finalized the new procedures for implementing the faculty workload policy. Discussions have
occurred in collaboration with Faculty Senate leadership, but due to competing priorities and
complex coordination needs, progress has not yet reached the implementation stage.

The college remains committed to aligning workload procedures with the approved policy
framework and will continue to work with faculty representatives in 2025-2026 to ensure
transparency, consistency, and mutual understanding.

Recommended Areas of Focus for 2025-2026:
¢ Re-establish a joint working group with Faculty Senate to define procedural guidelines.
e Develop a timeline for formal approval and communication of new procedures.
¢ Ensure alignment with other institutional initiatives.

' Continue to implement employee retention and profit sharing/performance
compensation strategies.
Status: Complete

Colorado Mountain College has completed key deliverables in the areas of employee retention,
profit sharing, and performance compensation, with systems and processes now in place to



support ongoing implementation. The college’s efforts reflect a comprehensive, data-driven
approach that prioritizes equity, transparency, and market alignment.
Key accomplishments include:

Employee Retention: From January 1, 2023 to April 23, 2025, CMC experienced an overall
turnover rate of 8.66% based on Workday data (overcge headcount: 1,690.5; 521
terminations).
Profit Sharing: In November 2024, the college issued a 0.5% performance bonus to all
eligible faculty and staff, totaling $288,265.69, based on meeting the collegewide
graduation goal set by College Council. The remaining 0.5% is scheduled for distribution
on May 9, 2025, completing the full 1% bonus commitment.
Retention Adjustments: In 2023, CMC implemented tiered retention salary adjustments:
staff with 3-5 years in a position were moved to 95% of the national norm; those with 6+
years were moved to 100%. Cumulative totals include:
o 2023:$447,334.89 (67 employees)
o 2024:$118,252.02 (25 employees)
o 2025:$185,365.91 (49 employees)
CUPA Market Adjustments: CMC continues to conduct annual CUPA audits to adjust
salaries below 90% of national benchmarks. Over the past seven years, the college has
averaged $180,000 annually for these adjustments, with 2025 updates totaling
$143,455.75 for 53 employees.
Performance Evaluations:
o A new non-faculty evaluation process aligned with Workday technology has been
implemented.
o A pilot of the FARE (Faculty Annual Review and Evaluation) program launched in
April 2025 for full-time faculty.
o Goals are in place to expand this work, including developing conditions for
retention adjustments based on available funding.

Recommended Areas of Focus for 2025-2026:

Evaluate and Refine Workday Programming: Ensure that HR staffing is aligned with
technical needs and growing use of Workday for performance and evaluation systems.
Finalize and implement the credentialing workflow for Academic Affairs.

Move toward a year-round performance management model with regular manager-
employee check-ins.

Monitor available funding and develop conditions for future retention adjustments tied
to budgetary realities.
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' Conduct a comprehensive evaluation of faculty compensation, starting with
adjunct instructors, and establish a working committee to recommend new adjunct
tier promotion and pay procedures.

Status: Complete

Colorado Mountain College has taken important steps to evaluate and improve compensation
for adjunct faculty. A working committee was convened to examine compensation equity and
career advancement for adjunct instructors, culminating in the creation of a new adjunct pay
structure that introduces tiered advancement and a pay increase effective Fall 2025.
Key changes include:
e The introduction of a three-tier adjunct compensation model, aligned with professional
experience and teaching performance;
e A $75 increase per credit hour for all adjunct faculty;
¢ A newly established process for adjuncts to be reviewed for promotion to higher tiers
based on clear and transparent criteria;
e Atimeline and process for all current adjuncts to be reviewed and placed into the new
system by the start of the academic year.
These changes were announced to faculty in spring 2025 and were the result of collaborative
work between Academic Affairs, Human Resources, and faculty representatives. They reflect
CMC’s commitment to compensation equity, faculty engagement, and instructional quality.

Recommended Areas of Focus for 2025-2026:
¢ Monitor and evaluate implementation of the new pay and promotion structure.

' Implement housing buy-down program to assist employees with purchasing
market dwellings in return for deed restrictions.

Status: Complete

The Employee Housing Program (EHP) was officially launched on February 3, 2025, as a strategic
initiative to support employee recruitment and retention through attainable housing. Following
the release of program guidelines on March 8 and the deed restriction document later that
month, the program began accepting applications. As of April, 17 employees have applied. Of
these, 7 were not eligible due to ineligibility factors such as insufficient length of employment or
current home ownership. Two applicants withdrew due to timing, and one withdrew after
reviewing the program guidelines. One applicant has confirmed they are actively searching for
a home, and follow-up is underway with three others who have not responded.



Recommended Areas of Focus for 2025-2026:

e Assist Remaining Qualified Applicants: Work closely with eligible employees to support
successful home purchases.

e Continue Deed Restriction Implementation: Finalize legal processes with title companies
and counties to enforce long-term affordability commitments.

¢ Monitor Program Utilization: Track remaining funds, project timelines, and housing
outcomes as more applicants advance through the process.

e Explore forming a dedicated housing committee to oversee program evolution, provide
feedback, and ensure alignment with workforce needs.

e Evaluate Program Impact: Although formal data tracking has not yet been implemented,
future efforts may include developing an evaluation framework to assess the impact on
employee satisfaction, recruitment, and retention.

' Establish new performance evaluation procedures for non-faculty employees that
align with and utilize new technologies found in Workday.

Status: Complete

Colorado Mountain College has successfully updated its performance evaluation procedures
for non-faculty employees, aligning the process with both the institution's strategic plan
commitments and new technologies available through Workday. A cross-functional committee
was convened to review existing practices and draft a new framework that better reflects
institutional values and performance expectations.

The revised evaluation process integrates the college’s four strategic commitments—Care,
Equity, Innovation, and Integrity—as foundational components of the review. It also emphasizes
continuous growth, alignment with institutional goals, and professional development. The new
evaluation form and guidance were finalized and released collegewide for the 2024-2025 cycle
and was accessed by employees on the internal Basecamp portal. All evaluations were finalized
and completed in January 2025.

This updated structure provides a more meaningful and consistent evaluation experience while
leveraging Workday's platform to ensure accessibility, transparency, and integration with
broader HR systems.
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' Inaugurate standing “President’s Student Leadership Council” to provide regular
and ongoing advice to the executive offices.

Status: Complete

The President’s Student Leadership Council (PSLC) has successfully launched and convened
multiple times during the 2024-2025 academic year, including a formal engagement with the
Board of Trustees. The Council provides a consistent and meaningful opportunity for student
leaders to share feedback, perspectives, and recommendations directly with college leadership.
Meetings with the President and Vice President of Planning and Chief of Staff have created space
for open dialogue and relationship-building between students and executive offices.

Key insights have emerged through this inaugural year, including the importance of intentional
recruitment strategies to ensure diverse student representation across CMC’'s 11 campuses,
academic programs, and cultural backgrounds. Students have contributed valuable input
shaped by their lived experiences, reinforcing the Council’'s role in advancing the college’s
commitments to Care and Equity.

Recommended Areas of Focus for 2025-2026:
e Leadership Development: Provide training and support to student council members to
build their leadership confidence, communication skills, and advocacy capacity.

' Successfully host community engagements across the college as part of the
Rediscovering Common Ground/Common Reader series.

Status: Complete

Colorado Mountain College (CMC) has successfully executed the "Rediscovering Common
Ground" series, a cornerstone of its 2024-2025 Common Reader program. This initiative was
inspired by Richard Haass's book, The Bill of Obligations: The Ten Habits of Good Citizens, aiming
to foster civic engagement and civil discourse across CMC's campuses.

The series commenced with a live virtual event on January 29, 2024, featuring a conversation
between Richard Haass and Walter Isaacson, moderated by NPR's Mary Louise Kelly. This event
set the stage for subsequent community conversations held at various campuses, including
Salida, Rifle, Glenwood Springs, Breckenridge, and Edwards. These gatherings provided platforms
for students, faculty, staff, and community members to engage in meaningful dialogues about
civic responsibilities and the importance of finding common ground in a diverse society.

The "Rediscovering Common Ground" series has not only enhanced community engagement
but also reinforced CMC's commitment to promoting civic knowledge and involvement among
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its constituents. The success of these events underscores the college's role in facilitating
conversations that bridge divides and encourage collective action towards shared goals.

Recommended Areas of Focus for 2025-2026:
e Embed the momentum into new center for Civics
e Continued collaboration with community partners to sustain and expand civic
engagement initiatives.
¢ Allocation of resources to support ongoing programming and outreach efforts.
o Develop strategies to engage a broader audience, including underrepresented groups,
in civic discourse initiatives.

' Evaluate the impact of college investments in internal professional development
programs on employee retention, job satisfaction, and career advancement.

Status: Complete

Colorado Mountain College has made substantial progress in supporting employee growth
through a wide range of professional development offerings. These include tuition
reimbursement for degree-seeking and certificate/licensure programs, internal training
opportunities, and partnerships with institutions such as the University of Denver. Notably, CMC's
Tuition Reimbursement Program currently supports 19 full-time faculty and staff, with over
$76,000 invested this year. Expanded eligibility now includes faculty and certification/licensing
expenses, with clear reimbursement policies in place.

Additional professional development resources include the Tuition Grant Program, which allows
faculty and staff to take CMC courses at a reduced rate, and participation in LIFT and LEAD
leadership cohorts. The college also launched a DU partnership, covering 30% of tuition costs for
MBA and PhD cohorts. Upcoming supervisor workshops and virtual trainings in summer and fall
2025 will cover interpersonal leadership, conflict resolution, teamwork, and accountability.

Employee outcomes are also showing positive signs:
e Retention: Turnover from January 2023 to April 2025 was 8.66%, based on Workday data
(1690.5 average headcount and 521 terminations).
e Career Advancement: CMC recorded 67 internal promotions between December 1, 2023,
and April 25, 2025.

Recommended Areas of Focus for 2025-2026:
e Enhance existing climate survey to further assess how development opportunities
influence retention and advancement.
e Continue fostering collaboration across departments to ensure training programs align
with institutional goals.
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e Implement Targeted Offerings: Use data to refine and expand trainings that meet
emerging needs.

' With faculty and college leaders, launch initiative to develop skills in civility,
compromise, and empathy among the members of the CMC community, especially
students.

Status: Complete — Developing Plans and Organizing the People Involved

Planning and groundwork for Colorado Mountain College’s Center for Civics Education &
Engagement have progressed significantly, culminating in the official announcement of the
Center’s launch during CMC Day on May 9. This marks a major milestone in CMC’s commitment
to fostering civility, compromise, empathy, and democratic engagement throughout its
campuses and communities.

Envisioned as a signature initiative timed with the nation’s 250th anniversary in 2026, the Center
will serve as a cross-cutting hub for civic literacy, community dialogue, and student
engagement. Plans are underway to incorporate a Civics Literacy Proficiency Seal into
graduation requirements and to host regular community programming aimed at building civic
friendship and a shared sense of responsibility.

Foundational efforts have included professional learning, national benchmarking with
institutions like Purdue and the University of Nevada, Reno, and extensive stakeholder
engagement across CMC. Student input—particularly from the President’s Student Leadership
Council—will be a key pillar in shaping the Center’s direction.

Recommended Areas of Focus for 2025-2026:

¢ Form a Cross-Functional Civics Committee: Engage faculty, staff, students, and external
partners in governance and planning.

e Provide day-to-day leadership and accountability for center operations.

e Build programming across three key areas: Academics, Community Engagement, and
Student Leadership.

e Collaborate with Marketing to produce materials, host introductory events, and generate
public interest.

e Work with the CMC Foundation to support program sustainability.

e Leverage Existing Data and Impact Stories: Use NSLVE data and student anecdotes to
build support and refine strategic goals.
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Complete academic and student database integration into Workday using new
pathways outlined by the NCii/Rural Pathways effort and the college’s Compass
initiatives and holistic advising practices.

Status: Complete

Colorado Mountain College has successfully completed the integration of academic data
structures into Workday Student, marking a major milestone in alignment with the NCii/Rural
Pathways initiative and the college’s Compass framework. All programs of study have been fully
mapped and configured in Workday Student, and student academic planning and records will
reflect these pathways upon the system’s go-live in Spring 2026. This achievement represents
the culmination of extensive cross-functional collaboration between Academic Affairs, Student
Affairs, and IT.

The Pathways mapping process was foundational to Workday implementation and required
considerable coordination to ensure that every program aligns with the broader Compass
vision. Common documentation systems and shared folders helped streamline the process and
fostered transparency across teams.

Recommended Areas of Focus for 2025-2026:

e Training and Adoption: Deliver role-based training for faculty, advisors, and staff to
effectively use pathway-based planning and student records in Workday.

e Holistic Advising Integration: Align advising processes and communications with the new
pathways structure to support student progression and completion.

e Ongoing Technical Readiness: Ensure continued coordination with IT and Workday
implementation teams to meet go-live milestones and system testing requirements.

¢ Communication with Students: Develop clear, student-friendly materials and support
systems that explain pathways and their relevance to academic and career goals.

Finalize recommendations regarding alternative length terms at CMC.

Status: Complete

Colorado Mountain College has finalized an institution-wide exploratory effort to assess the
feasibility of implementing alternative term lengths, specifically 8-week course structures. The

work entered Phase 2 this year with a strong emphasis on deep stakeholder engagement and
operational analysis.
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The restructured task force for Phase 2 included broad representation: four students, one faculty
and one staff member from each campus (nominated by their campus VPs), three central
services administrators, and two co-leads. The task force continues to collaborate with external
partner Point b(e) Strategies to guide research, workshop design, and final recommendations.

Key accomplishments in Phase 2 include:

e Monthly task force meetings and continuous Basecamp updates to share materials,
meeting recordings, FAQs, and progress.

e Focus groups and student town halls (in-person and virtual) to gather insights on
stakeholder perceptions and identify top areas of impact.

¢ Campus-based discussions with faculty and staff centered on the nine most frequently
cited considerations: concurrent enroliment, credentialed programs, teaching and
learning, program mapping and scheduling, advising, faculty support and development,
recruitment and retention, commuter student needs, and facilities use.

e Generation of sample 8-week course designs, with support from the Office of Teaching &
Learning and the Instructional Design team.

Recommended Areas of Focus for 2025-2026:

e Use the final report to guide decision making and next steps.

e Identify select programs or campuses for limited pilots to evaluate logistics and
outcomes.

¢ Ongoing Communication and Training: Continue supporting faculty and staff through
OTL workshops and readiness planning.

¢ Systems Planning: Develop cross-departmental implementation timelines aligned with
advising, scheduling, enrollment, and financial aid systems.

Develop collegewide administrative and academic policies regarding Al; develop
recommendations for the potential applications of Al in college operations.

Status: Complete — Policies and procedures developed

Colorado Mountain College has completed the work to develop a comprehensive, collegewide
framework for the ethical and effective use of artificial intelligence (A1) across operations and
instruction. A cross-functional task force was convened and partnered with CliftonLarsonAllen
(CLA) to conduct an Al policy discovery engagement. While the engagement provided helpful
discussion and context, the final deliverable was primarily a marketing proposal for policy
drafting services, which the college declined.

Since then, internal exploration continued, led by IT team members including Karleen Clark. A
landscape scan of peer institutions across Colorado revealed that most colleges have adopted
a trio of distinct policies, if any:
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e Administrative (including IT)
e Student-focused use and conduct
e Academic/instructional guidance

The research also included an Al-driven policy scan using Google’s NotebookLM, built on the
Gemini Al platform, to identify emerging themes and best practices. The next step will be to
reconvene the Al task force and assign drafting responsibilities across the three key areas. These
efforts will ultimately guide the creation of formal college policies that are tailored to operational
realities and aligned with institutional values.

Recommended Areas of Focus for 2025-2026:
e Provide training and communications to promote appropriate implementation
e Explore future Al applications to support operations, student support, and teaching
innovation

Develop collegewide philosophy on Early Childhood Education, including the
appropriate use of college facilities and potential adjustments to college policies.

Status: Complete

In February 2025, the College Council approved Colorado Mountain College's (CMC)
comprehensive philosophy on Early Childhood Education (ECE). This philosophy emphasizes the
strategic utilization of surplus college facilities to support community needs without deviating
from CMC's core educational mission.

Key elements of the approved philosophy include:

e Facility Partnerships: CMC invites external operators to lease college facilities at highly
affordable rates to deliver quality early childhood education services.

e Service Prioritization: The college prioritizes partnerships that offer full-day, year-round
early childhood services catering to the needs of working students and college
employees.

¢ Funding Support: CMC may employ the services of its grants and foundation divisions to
secure extramural funding in support of the college’s ECE priorities.

This approach aligns with best practices for operating campus child care centers, emphasizing
the importance of facility design, maintenance, and safety to protect a vulnerable population.
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Develop a consistent and sustainable collegewide approach to intercollegiate
athletics at the college, including expanded intramural, intercollegiate club, and/or
varsity sports.

Status: In progress

n Fall 2024, Colorado Mountain College (CMC) held strategic discussions on the future of
intercollegiate athletics during the College Council retreat. Around the same time, the college
announced the likely discontinuation of its alpine ski racing program after the 2025-26 season,
citing rising operational costs and shifts in funding priorities. This decision followed a
comprehensive five-year review that assessed the program'’s financial sustainability and long-
term feasibility.

Despite this decision, CMC remains committed to supporting the ski team through its final race
season. The college is working closely with affected student-athletes, coaches, and community
partners—including the Steamboat Springs Winter Sports Club—to ensure a smooth and
respectful transition.

Looking ahead to 2025-2026, CMC will continue to refine its athletics philosophy and explore
programming aligned with strategic goals, with a focus on equity, student engagement, and
resource sustainability. This includes evaluating opportunities to expand intramural and
intercollegiate club sports across campuses to foster inclusive participation and enhance
student life.

Support Needed to Advance the Work:
e Engage students, faculty, and community stakeholders to assess interest and capacity
for expanded athletic offerings.
¢ Develop a sustainable funding model that supports diverse athletics without detracting
from academic priorities.
e Establish performance metrics to measure the impact of athletics on student success,
engagement, and community integration.

Recommended Areas of Focus for 2025-2026:
e Consider launching pilot intramural and club sports programs on select campuses, with
potential for broader implementation based on results.
e Consider integrating athletics planning into the college’s strategic framework, ensuring
alignment with institutional values.
o If athletic pilots launch, regularly monitor and assess the impact of athletics
programming, using data to guide future decisions.
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Review and update the college’s IT, academic, enroliment management, IR,
foundation/marketing and capital plans to align with the Mountain Futures
strategic plan.

Status: Complete and In Progress

In support of the Mountain Futures strategic plan, Colorado Mountain College is actively
reviewing and updating several foundational planning documents across departments to
ensure alignment with institutional goals. Work is well underway in departments such as IT,
Institutional Research (IR), Academic Affairs, Foundotion/Marketing, and Capital Planning, with
updated frameworks being designed to reflect Mountain Futures' key priorities: equity,
innovation, impact, and access.

While Enrollment Services has initiated its update process, the plan has not yet been finalized.
Work is ongoing, with a goal to complete the enrollment management plan by the end of
summer 2025. This plan will be essential in supporting Mountain Futures’ targets related to
access, student success, and equity in enroliment strategies.

Recommended Areas of Focus for 2025-2026:
e Complete the enrollment services plan and integrate across student-facing
departments.
e Finalize and publish an institutional planning summary that maps all updated plans to
Mountain Futures goals.
¢ Develop an annual planning refresh process that maintains strategic alignment and
operational responsiveness

Retool the President’s Advisory Council to improve engagement with volunteers,
timely responses, and facilitate connections with leading thinkers.

Status: Complete and In progress — Implementation is underway and measurable progress is
being made

Efforts to re-engage and retool the President’s Advisory Council (PAC) have been underway this
year, with outreach to over half of the existing members. Feedback indicates that members
remain interested in participating and contributing to CMC in meaningful ways, particularly if
engagement feels reciprocal, purposeful, and aligned with the college’s direction.

The change in PAC leadership has naturally led to a shift in dynamics and conversations. While
this has presented a moment of transition, it also opens new possibilities for recalibrating the
council's role. Rather than creating entirely new systems, the current strategy involves leveraging
existing communication channels and platforms to improve responsiveness, streamline
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information-sharing, and maintain connections with council members.

Despite continued interest from members, there remains a broader institutional question: How
central should the PAC be to the college’s strategic vision and decision-making processes? For
many PAC members, the council continues to hold value. Clarifying its purpose and role in the
context of CMC'’s evolving needs will determine whether to elevate its structure or maintain a
more informal advisory function.

Recommended Areas of Focus for 2025-2026:

e Determine whether the council remains an essential body for strategic guidance or
evolves into a more informal network of ambassadors.

e Tailor communication based on member interests and expertise rather than blanket
updates.

e Embed PAC updates within collegewide messaging and events to reduce duplicative
outreach.

e Consider shifting from traditional meetings to curated dialogues or regional gatherings
tied to major events.

e Transition to Sustained Engagement Model: Identify individuals who can serve as PAC
liaisons and champions of specific initiatives or regions.

Analyze local workforce data to align academic programs and capital investments
with good jobs in the local and regional markets. Establish consistent annual
academic program review procedure to ensure the achievement of college and
programmatic goals.

Status: Complete- Implementation is underway and measurable progress is being made

CMC continues to refine and implement a comprehensive academic program review process
that incorporates workforce alignment and data-driven decision-making. In the 2024-25 cycle,
five of the eight scheduled program reviews have been completed, with the remaining three to
take place in May 2025. Each review integrated relevant workforce and labor market data to
inform program direction, planning, and potential investment.

Key data sources have included Lighthouse Analytics (formerly Burning Glass), which provides
detailed insights into employment trends in Colorado and the CMC service region. This year,
CMC also launched a new Program Health Score 3.0 task force, established by Dr. Regjo, to
elevate the use of workforce data in determining program viability. The updated scoring model
is expected to be finalized in time for the October 2025 data pull, which will inform the 2025-26
program reviews.

The role of the Academic Council has been strengthened in this process to provide leadership
and consistency across the five-year review cycle, ensuring that programs meet both college-
wide strategic goals and regional workforce needs.
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Support Needed to Advance the Work:
Continued investment in analytic tools and staff development, alongside institutional clarity on
the use of program health metrics, will support long-term success.

Recommended Areas of Focus for 2025-2026:

e Finalize Health Score 3.0 Framework: Roll out the updated metrics for all programs with
clear implementation guidance.

e Standardize Data Use Across Reviews: Ensure annual program review processes
consistently incorporate workforce alignment and labor market intelligence.

¢ Refine Data Access and Tools: Streamline systems for accessing and interpreting
Lighthouse Analytics and other labor datasets.

e Strengthen Academic Council’'s Role: Continue empowering the council to lead and
advise on program decisions based on robust data.

« Align Capital Investment Decisions: Use program review insights to inform facility, staffing,
and technology investments across campuses.

In fulfillment of the college’s Dual Mission designation, increase the number of
embedded, stackable credentials across programs of study.

Status: Complete and In Progress

Colorado Mountain College continues to make steady progress in expanding embedded,
stackable credentials that support student progression, workforce alignment, and the college’s
Dual Mission designation. Over the past year, a number of key milestones have been achieved,
including the development and launch of new credentials and the integration of stackability into
academic pathways and Workday academic planning.

One major achievement is the launch of the 15-credit Essential Skills certificate in Fall 2024, which
is designed to stack into all associate degrees and aligns closely with general education
curriculum and labor market competencies. This spring, 72 students will earn this credential, a
strong indication of both student demand and curricular relevance. The certificate was informed
by partnerships with the Colorado Department of Higher Education (CDHE) and Credential As
You Go, reinforcing the value of external collaboration in program innovation.

In parallel, the English for Academic Purposes (EAP) certificate has been developed and is
scheduled to launch in Fall 2025. This credential is especially valuable for English Language
Learners and is generating strong interest from local high school partners (LEPs) looking to build
bilingual and transition-ready academic pipelines.

Certificates and associate degrees have been mapped for stackability across academic and
career pathways, and general education curriculum has been mapped across degrees to
support efficient credential attainment and course planning. These structures are already being
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configured in Workday, which will enhance students’ ability to visualize and track their progress
toward multiple credentials.

Recommended Areas of Focus for 2025-2026:

e Ensure students and staff understand the value and availability of stackable credentials
through outreach, onboarding, and advising tools.

e Use existing curriculum where possible to quickly package new certificates, especially
those aligned with local workforce needs.

e Finalize Workday Integration: Complete configuration of academic plans and visual
maps that highlight stackability.

¢ Build External Partnerships: Continue leveraging state and national initiatives, employers,
and K-12 systems to inform and strengthen credential offerings.

e Focus on Equity and Access: Prioritize stackable credentials that enhance access and
outcomes for historically underserved students, including multilingual learners and first-
generation students.

Propose legislation to enable adult high school diploma students to access college
courses in a manner consistent with existing concurrent enroliment programs laws.

Status: Complete and ongoing - Legislative groundwork laid; further action planned for 2025-
2026

Colorado Mountain College (CMC) has actively pursued legislative avenues to allow adult high
school diploma students to participate in college courses similarly to traditional concurrent
enrollment programs. Prior to and throughout the 2025 legislative session, CMC engaged with
members of the Colorado General Assembly, including those on the Education Committee, and
collaborated with the Colorado Department of Higher Education (CDHE) and our lobbying
partners to identify and support relevant bills.

Despite these concerted efforts, the initiative did not advance during the session, primarily due
to budgetary constraints within the state legislature.

Looking ahead, CMC plans to renew its advocacy efforts in the 2025-2026 legislative session,
aiming to establish a statutory framework that enables adult high school diploma students to
access college courses under provisions similar to existing concurrent enroliment laws.

Recommended Areas of Focus for 2025-2026:
e Continued collaboration with legislative allies, CDHE, and other stakeholders to draft and
promote supportive legislation.
e Engage with policymakers to address budgetary concerns and highlight the long-term
economic benefits of expanding educational access to adult learners.
e Collaborate with other institutions and organizations to build a coalition supporting the
proposed legislative changes.
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Considering demand for remote and online course modalities, explore best
practices to improve student engagement and deliver effective student support
services at scale.

Status: Complete and In Progress — Implementation is underway and measurable progress is
being made

Colorado Mountain College has taken significant steps to improve the design, delivery, and
support of remote and online courses to meet evolving student expectations and learning needs.
The college officially launched Coursedog as its course and room scheduling platform this year,
a key tool intended to better align course delivery formats with student and institutional priorities.
While the initial implementation of Coursedog presented logistical challenges, particularly
related to room scheduling and increased workload for section builders, it has also paved the
way for longer-term scheduling efficiencies and data-driven decisions around modality
planning.

On the instructional front, the Instructional Design team has expanded professional
development opportunities related to best practices in online, hybrid, and face-to-face
instruction. These trainings are made available through Canvas, ensuring ongoing access and
broad reach. With new leadership in the Office of Teaching and Learning (OTL) under Monia
Haselhorst and Kelli McCall, the college is positioned to elevate faculty development in modality-
specific teaching strategies even further.

Support Needed to Advance the Work:

The complexities introduced by room scheduling and modality tracking have underscored the
need for patience, flexibility, and coordination across departments. Continued investment in
OTL, analytics tools, and thoughtful training rollout will be critical to ensure sustained
improvement in student experience and instructional quality.

Recommended Areas of Focus for 2025-2026

¢ Advance Coursedog Implementation: Stabilize room scheduling functions and move
toward using Coursedog analytics for modality-specific course planning.

« Expand Modality-Specific Professional Development: Leverage OTL leadership to curate
modality-based professional learning aligned with emerging instructional standards.

¢ Identify metrics to assess the effectiveness of online and hybrid modalities in supporting
learning outcomes and persistence.

e Ensure that Workday’s student records and planning tools complement efforts underway
in Coursedog.

e Align with Alternative Term Planning: Integrate findings from the alternative term
exploration to inform scheduling and modality offerings.
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@ With the Board of Trustees, revise policy on trustee membership and district
apportionment, including the possible addition of at-large seats.

Status: Complete

In October 2024, the Colorado Mountain College (cMC) Board of Trustees voted to expand its
membership by adding two new at-large trustee seats, as permitted under Colorado Revised
Statutes § 23-71-110. This decision aimed to enhance representation and bring diverse
perspectives to the board.

The board sought individuals with varied backgrounds. Particular interest was given to residents
from Salida and western Eagle County.

Following a public call for applications and a thorough review process, the board appointed Beth
Helmke, Chaffee County deputy county administrator, and Magda King, general manager of
Antlers at Vail, to the at-large trustee positions. Both appointees were officially sworn in during
the January 2025 board meeting.

@ Develop new procedures describing the college’s philosophy regarding the
potential expansion of the tax district.

Status: Complete and In Progress — Formal procedures have been established; discussion is
scheduled

Colorado Mountain College has made significant progress toward establishing a consistent,
transparent approach to district annexation. A draft philosophy on district annexation was
developed in March 2025 to articulate the college’s guiding values and considerations when
evaluating requests from adjacent communities to join the CMC tax district. This draft was
scheduled for formal discussion at College Council and approved in June 2025, with future Board
of Trustees consideration expected thereafter.

The philosophy reaffirms that any annexation must be grounded in mutual benefit, ensuring that
the expansion supports both the college’s long-term mission and the educational and economic
development goals of the candidate community. The draft outlines eligibility criteria, including
alignment with CMC'’s existing academic programs, financial sustainability, public support, and
operational feasibility. It emphasizes that new communities should complement—not redefine—
the college’s educational mission. In parallel, the college finalized a formal procedures
document titled Guidelines and Process for Annexation into the CMC Tax District. This document
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details the legal requirements for annexation (as defined in CRS §23-71-128), the selection criteria
the Board will use to evaluate applications, and a step-by-step process for districts to follow—
from submitting a letter of interest through public hearings, feasibility studies, and eventual
ballot measures.

Recommended Areas of Focus for 2025-2026 or before:
¢ Finalize and adopt the Philosophy on District Annexation following College Council review.
¢ Evaluate the internal interest and feasibility of launching a technical assistance model
for candidate districts, including support for pre-application planning and community
engagement.

Finalize plans for the “Building 3" affordable housing project at the Vail Valley
campus

Status: Complete

Colorado Mountain College has finalized plans for the “Building 3" workforce housing project at
the Vail Valley campus. This initiative represents a key milestone in CMC's broader strategy to
increase affordable housing across the district.

Construction for the Building 3 workforce housing project officially began with site mobilization
on April 7,2025. Demolition of the existing site occurred between April 9 and May 2. Initial sitework
followed from April 29 through May 23, while wet utility installation was conducted between May
5 and June 3. Foundation work for the new building started on May 27 and is expected to continue
through July 24. Structural framing will proceed from July 25 to October 8, followed by roofing
from October 6 to November 21. Installation of the building's exterior skin is scheduled for October
17 through December 18. Interior work will span from October 14, 2025, through May 19, 2026, with
final inspections planned for May 18, 2026.

In collaboration with Eagle County, the college has confirmed that the official groundbreaking
for the project will take place on June 10, 2025, at 4:00 PM. This event will formally kick off
construction and recognize the partnership between CMC and Eagle County in addressing
regional housing challenges.

Areas of Focus for 2025-2026:
e Continued coordination with Eagle County and the development team throughout
construction.
e Complete construction and begin occupancy planning.
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Work with campus leaders and collegewide facilities teams to evaluate current
utilization of and potential opportunities for campus sites located in communities in
transition, including Dillon, Carbondale, and Rifle.

Status: Complete and In progress

Colorado Mountain College has contracted RDG Planning & Design to conduct a districtwide
campus needs and capital planning assessment to support alignment with the Mountain
Futures strategic plan. The process formally launched in February 2025 and includes a series of
stakeholder engagement sessions, community workshops, and facilities assessments at each
CMC campus.

The capital plan update is on track to inform future facilities investment and programming
decisions, with a focus on flexibility, sustainability, and regional impact.

Recommended Areas of Focus for 2025-2026:
¢ Review and finalize facility recommendations emerging from the RDG needs assessment.
e As appropriate, consider developing a phased implementation plan with funding
strategies to support future projects aligned with Mountain Futures.

Evaluate feasibility of additional affordable housing investments across the college
district, including Leadville and Steamboat.

Status: Complete

Colorado Mountain College has made tangible progress in exploring additional affordable
housing investments, particularly on the Leadville Campus. In collaboration with Lake County,
the college conducted a detailed feasibility study—funded in part by a $300,000 commitment
from the Lake County Board of County Commissioners. The study concluded that the college
could utilize existing historic dormitory infrastructure on the hill behind Rattlin’ Jack to construct
at least two new residential buildings, consistent with successful housing models developed
elsewhere in the district.

With feasibility confirmed, CMC is now advancing the project into the development phase.
Architectural planning, zoning assessments, and pre-construction preparations are actively
underway. These steps are designed to ensure the project is "shovel-ready” in the event that
capital funding becomes available.
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Recommended Areas of Focus for 2025-2026 pending formal decision to move forward with
project:
¢ Finalize architectural and pre-construction planning for the Leadville housing project.
e Identify and pursue external funding opportunities to move the project toward
construction.
e Explore comparable opportunities in Steamboat and other communities to expand
housing infrastructure for students and employees.
e Evaluate workforce and student housing needs in alignment with institutional priorities
and regional demographics.

Transition CMC’s Hayden Ranch property south of Leadville and the CMC properties
located in Buena Vista into productive assets in those communities.

Status: In Progress

Colorado Mountain College (CMC) continues to explore opportunities to transition Hayden
Ranch and the Buena Vista site into productive community assets. In partnership with Code of
the West Real Estate, Hayden Ranch was formally listed for sale, although interest has been
limited. Notably, on Friday, May 13, CMC received a promising proposal from a prospective buyer,
marking a potential turning point in activating the Hayden Ranch property. One June 13 an official
offer has been received. At the same time, internal assessments and community conversations
regarding the Buena Vista property are ongoing, with a focus on maximizing educational value
and community benefit.

Recommended Areas of Focus for 2025-2026:
e Continued marketing and due diligence on proposals for Hayden Ranch.

o Finalize negotiations and possible transfer of Hayden Ranch, with clear evaluation
of mission alignment and community impact.

o Strategic exploration of productive partnerships or development opportunities for
the Buena Vista property.

o Define a long-term plan for the Buena Vista property that supports institutional
and regional goals.

Successfully petition the Colorado Department of Higher Education to provide
supplemental funding to recognize Salida FTE per §23-71-301 CRS.

Status: Complete and will continue to be focus in the futurte

Colorado Mountain College (CMC) submitted a formal petition to the Colorado Department of

Higher Education (CDHE) requesting supplemental funding to recognize full-time equivalent
(FTE) students at its Salida campus, as authorized under §23-71-301 of the Colorado Revised



Statutes. Despite this proactive effort, the request was not approved.

Under §23-71-301, CMC and Aims Community College are entitled to receive annual direct grants
from funds appropriated for this purpose, with amounts specified by the General Assembly
pursuant to §23-18-304. However, the statute does not guarantee funding for new or expanded
sites without explicit legislative appropriation.

CMC remains committed to advocating for equitable funding for its Salida campus. The college
plans to continue working with CDHE, legislative allies, and community stakeholders to prepare
for future opportunities, including potential inclusion in the FY 2026 state budget cycle.

Complete lease to purchase option for Kesner building in Salida; prepare plan for
necessary renovations to the facility to address ADA compliance issues.

Status: Complete

Colorado Mountain College has finalized the purchase of the Kesner Building in Salidg,
successfully transitioning from a lease-to-purchase agreement to full ownership. The building,
located adjacent to Salida High School, now serves as a permanent facility for CMC
programming in the region—particularly supporting concurrent enrollment and increased
educational access for high school students. These developments reflect CMC’s long-term
investment in the Salida community and its continued expansion of regional educational
opportunities.

Prepare plans to assist school district partners in designing equitable, consistent
and academically beneficial pathways for CEPA students, including the routine
sharing of participation data and research and embedding the Essential Skills
pathway for high school partners to promote cleaner and more consistent transfer
pathways for students.

Status: Complete and In Progress

The Concurrent Enroliment Council, in collaboration with the Registrar's Office and Strategic
Initiatives, piloted a process to identify and award eligible concurrent enroliment students with
the Essential Skills Certificate. This 15-credit credential is designed to stack into all associate
degrees and provides a strong academic foundation tied to general education and workforce
competencies. The Spring 2025 pilot offers a replicable model for broadening credential
attainment among CE students moving forward.

To support this work, CMC has initiated an inventory of CE offerings across all campuses,
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mapping current coursework to formal pathways. This analysis underway through June, will help
identify existing strengths, gaps, and opportunities to develop more coherent and accessible
academic trajectories for high school students participating in CE.

Additionally, the Concurrent Enrollment Summit, held earlier this year, served as a collaborative
platform for engaging school districts in further data-sharing, research, and joint planning.
District partners expressed strong interest in expanding access to structured pathways,
credential tracking, and longitudinal data to better support CE students’ long-term success.

Recommended Areas of Focus for 2025-2026:

e Finalize and expand Essential Skills Certificate awarding process for CE students.

e Complete collegewide CE curriculum mapping and identify aligned academic pathways.

e Support school district partners in designing consistent, equitable CEPA pathways
informed by local labor and academic trends.

e Expand data sharing participation among school district partners and leverage data
insights to inform CE strategy and longitudinal student tracking.

e Explore additional credential and degree options that can be embedded in CE models.

Complete renovations to the automotive training center in Glenwood Springs and
successfully launch the first automotive program in the RFSD in more than 20 years.

Status: Complete

In January 2025, Colorado Mountain College (CMC), in partnership with the Roaring Fork School
District (RFSD), unveiled the newly renovated Automotive Technology Center in Glenwood
Springs. This marks the reintroduction of an automotive program in the RFSD after more than 20
years. The facility is equipped with $300,000 worth of industry-standard tools, providing students
with hands-on experience in areas such as brakes, engines, steering and suspension, electrical
systems, and HVAC.

The program has enrolled 48 students from Basalt, Roaring Fork, Bridges, and Glenwood Springs
high schools. It follows an 80/20 instructional model, with 80% of coursework conducted in the
shop and 20% in the classroom. For many students, this program offers their first exposure to
college-level coursework, significantly increasing access to higher education opportunities.

Recommended Areas of Focus for 2025-2026:
e Expand the program to include electric vehicle (EV) training, pending grant funding.
e Strengthen partnerships with local industries to provide students with internship and
employment opportunities.
o Develop pathways for students to transition from the certificate program to the Associate
of Applied Science in Multi-Occupational Trades.
e As appropriate, potentially expand offerings to adults including multi language learners.

30



@

Host a district-wide CEPA summit using the CEEI (Concurrent Enroliment Expansion
and Innovation) grant from the Colorado Department of Education.

Status: Complete

Colorado Mountain College successfully hosted its inaugural Concurrent Enrollment Summit &
Equity Launch in January 2025, fully funded by the Colorado Department of Education’s
Concurrent Enroliment Expansion and Innovation (CEEI) grant. The summit brought together a
diverse group of attendees, including leaders and practitioners from local education provider
(LEP) districts, CEPA students and alumni, subject matter experts.

Keynote speakers centered their remarks on the DEEP Framework—Data, Equity, Engagement,
and Pathways—which served as a central theme of the Summit and a guiding structure for
CMC’s concurrent enrollment efforts moving forward. The DEEP framework is a research-
informed model that promotes strategic, equity-centered expansion of concurrent enroliment
programs. It emphasizes the use of data to guide decision-making, measure impact, and
support continuous improvement through actionable and shared information. It prioritizes
equity by ensuring that low-income, first-generation, and traditionally underrepresented
students have access to and benefit from CE opportunities. Engagement is also a core pillar,
focusing on building trust and deepening relationships between schools, students, and families
through inclusive outreach and authentic student voice. Finally, the framework highlights the
importance of pathways, ensuring that CE offerings are clearly aligned with credentialed,
stackable academic and career trajectories that lead to long-term student success.

CMC also provided a platform for partner districts to share promising practices and showcased
district-level innovations serving rural and remote communities. Following the summit, CMC
launched a virtual professional development series with regular webinars to sustain momentum
and continue supporting school districts. This initiative also launched the groundwork for more
intentional data-sharing agreements, capacity-building strategies for districts, and alignment
of concurrent enrollment offerings with credential-based pathways—particularly the Essential
Skills Certificate, which is being piloted for CE students.

Recommended Areas of Focus for 2025-2026:
e Continue offering the annual CE Summit and broaden access to year-round webinar

engagement.

e Finalize data-sharing tools to track CEPA enroliment, equity indicators, and credential
attainment.

e Scale the Essential Skills Certificate pilot and map additional credential pathways for CE
students.

e Deepen outreach efforts targeting underserved populations, informed by summit
insights and district-level data.
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To support the stability of the region’s workforce and improve opportunities for
students, both new and existing, host outreach events with consulates from
countries representing much of the international workforce in CMC's tax district.

Completion Status: Complete

Colorado Mountain College (CMC) continues to strengthen its commitment to supporting the
region’s international workforce by hosting consular outreach events. The most recent event,
held on May 17-18, 2025, in Aspen, attracted over 300 individuals seeking consular services. These
events provide essential services such as passport renewals and community engagement
opportunities, directly benefiting both current and prospective students, as well as the broader
workforce.

Key Outcomes:
e Strengthened relationships with consulates from countries representing significant
portions of the local workforce (Mexico, El Salvador, Guatemala, Peru).
e Enhanced access to essential consular services for international community members.
e Increased awareness of CMC’'s educational offerings among international and
immigrant populations.

Recommended Areas of Focus for 2025-2026:
e Continue hosting consular outreach events in collaboration with international
consulates.
e Expand partnership with international consulates to include possible faculty and student
exchanges.
e Develop follow-up mechanisms to connect event attendees with CMC enrollment and
support services.

Foster a more inclusive, collaborative environment by offering periodic feedback
sessions with faculty through which they can openly discuss concerns, share ideas,
and provide advice to the president’s office on current and upcoming initiatives.

Status: Complete

To create a more inclusive and responsive leadership culture, the President has implemented
monthly virtual faculty office hours that offer an open, unstructured space for faculty to drop in,
share concerns, raise ideas, and discuss emerging issues. These sessions are intentionally
informal to foster trust, encourage candid dialogue, and accommodate a broad range of
discussion topics, ranging from instructional challenges to institutional initiatives.
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In addition to these office hours, regular established monthly check-ins with Faculty Senate
leadership have maintained to ensure a consistent communication loop between faculty
governance and the President’s Office. These standing conversations provide a structured
opportunity for alignment on key academic matters and institutional priorities.

Faculty have expressed appreciation for the President’s accessibility and willingness to engage
directly. The practice has not only enhanced transparency, but also helped surface feedback
early in the planning and implementation of major initiatives.

Recommended Areas of Focus for 2025-2026:
e Sustain and expand regular opportunities for open dialogue with faculty, including
monthly office hours and other informal or structured feedback sessions, with the goal of
increasing frequency and accessibility where possible.

Adapt to new state-level property tax laws and develop 2025-26 budget that aligns
with college commitments to affordability and above-market compensation while
developing a financial plan to ensure the long-term sustainability of college
operations and the achievement of strategic goals.

Completion Status: Complete

In response to significant changes in state-level property tax laws, Colorado Mountain College
successfully developed the 2025-2026 budget in alignment with its core institutional
commitments: affordability, competitive compensation, and long-term financial sustainability.
The final budget prioritizes:
e Above-market employee compensation, reinforcing the college’s recruitment and
retention strategies.
e Continued affordability for students, including minimized tuition increases and preserved
wraparound support services.
e A multiyear financial plan that positions CMC for sustainable growth, even amid state
funding uncertainty.
This outcome reflects the college’s strategic fiscal stewardship and adaptability, balancing
short-term pressures with long-term planning.

33



OTHER KEY COLLEGE INITIATIVES TIED TO PERFORMANCE METRICS AND
STRATEGIC GOALS

Advancing Institutional Sustainability Through AASHE STARS

In Fall 2024, Colorado Mountain College earned a Silver rating in its first-ever submission to the
Association for the Advancement of Sustainability in Higher Education (AASHE) STARS program—
an important national benchmarking system for institutional sustainability. This achievement
reflects coordinated efforts across departments and represents CMC's first comprehensive
self-assessment of its sustainability performance.

Following the STARS 2.2 submission, the STARS Team is now preparing for the STARS 3.0 platform
and expanding engagement with departments such as Academics, Facilities, Student Affairs, IT,
HR, Finance, and Leadership. Current efforts focus on institutionalizing sustainability practices
and expectations into daily operations and long-term strategy.

Participation in STARS supports CMC’s core commitments to Equity, Care, Innovation, and
Integrity, with alignment to several specific goals in the President’s Work Plan. The aim for 2025-
2026 is not only to maintain strong reporting practices but to move decisively toward Gold-level
performance.

Recommended Areas of Focus for 2025-2026:
¢ Infuse sustainability into the College culture and its decision-making processes by:
o Increasing participation of both College-wide departments/divisions and
campus leaders in advancing STARS sustainability efforts.
o Creating communications, incentives, and structures that promote sustainability
as part of everyone’s work at CMC.
e Continue to address the College’s goal of carbon neutrality by 2050 through:
o Advancing campus decarbonization through strategic planning and feasibility
studies.
o Streamlining greenhouse gas reporting in fulfilment of CMC’s ongoing
participation in the American College and University Presidents’ Climate
Commitment and the College’s participation in AASHE STARS.

Advance internal professional development through the Office of Teaching
and Learning (OTL)

In its second year of operation, the Office of Teaching and Learning (OTL) has continued to build
faculty engagement and professional learning opportunities across Colorado Mountain
College. Notable activities from the 2024-2025 academic year include:
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e A Summer 2024 Book Club based on Think Again by Adam Grant, engaging 43
participants, mostly faculty.
e An eight-session Teaching & Learning Series with over 116 participants throughout the
year.
e A well-attended Virtual Teaching Symposium, drawing 127 attendees and featuring
guest scholar Christina Katopodis.
OTL has also been actively preparing for a leadership transition, with Kelly McCall and Monia
Haselhorst set to take on leadership roles for the 2025-2026 academic year. A transition team
is in place to support continuity, and summer activities are already underway, including a
faculty book group based on The New College Classroom, with Katopodis returning for the final
session.
OTL has submitted its proposed 2025-2026 budget and a projected outline for 2026-2027 to
support scaled initiatives.
Recommended Areas of Focus for 2025-2026:
e Continue and expand the Teaching & Learning Series, faculty in-service support, and
annual symposium.
e Activate faculty learning communities to foster peer collaboration and ongoing
instructional development.
e Strengthen collaboration with internal PD partners, including the Instructional Design
team, Access & Equity Coordinator, and others.

Elevate and incorporate student voice to inform institutional strategy,
student support services, and climate-related improvements

In 2024-2025, the Student Voice initiative continued to elevate perspectives from across the
student body to inform strategic priorities, program development, and climate-related
concerns. This year's efforts focused on gathering qualitative feedback through interviews and
focus groups centered on students’ experiences with location, modality, and sense of belonging
at CMC. Themes and quotes from this work have been documented and are available to inform
future planning and equity strategies.

The initiative also engaged in internal conversations about the feasibility of conducting a
collegewide campus climate assessment. Early recommendations indicate that such an
initiative should encompass faculty, staff, and students, and be internally developed using
existing platforms and infrastructure for optimal sustainability and alignment.

Additionally, early discussions are underway to transition Student Voice into a more structured
student leadership model, leveraging existing platforms such as the President’s Student Advisory
Council and other external models.
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Recommended Areas of Focus for 2025-2026:

Evaluate feasibility and design of a collegewide campus climate assessment.

Strategic alignment with existing shared governance and planning structures.

Continue data collection on student experience and develop communication pathways
to share findings with key stakeholders.

" compass

The Compass Initiative is a comprehensive, multi-year institutional strategy focused on aligning
student success with economic mobility and workforce outcomes. The initiative brings together
Academic Affairs and Student Affairs to deliver high-impact, equity-centered learning pathways
that improve completion rates, career readiness, and community impact—particularly for
underrepresented and underserved students, including underrepresented traditional and non-
traditional age students, English Language Learners, students with prior credit and no credential,
and students in concurrent enrollment or HSE pathways

Key strategies in Compass include the integration of stackable credentials, High-Impact
Practices (HIPs), ePortfolios, and proactive, personalized student support structures. The project
is organized into cross-functional working groups aligned with specific priority areas and
supported by a steering committee led by key personnel in student services, academic affairs,
and institutional research.

Recommended Areas of Focus for 2025-2026 (Aligned with Compass Working Groups):

Scale credential pathways: Fully implement and promote the Essential Skills and English
for Academic Purposes (EAP) certificates across campuses, with an emphasis on HSE, ESL,
and concurrent enroliment students. Expand access to industry-recognized short-term
credentials that align with regional workforce demand.

Launch ePortfolios as a standard learning and employment record: Integrate ePortfolios
across programs to help students document competencies, reflect on learning, and
demonstrate readiness to employers and transfer institutions.

Enhance proactive onboarding and advising: Strengthen early student support by
ensuring timely advisor assignments, personalized success planning, and streamlined
onboarding for all student populations.

Expand High-Impact Practices (HIPs): Increase opportunities for students to engage in
experiential learning—including internships, service learning, and undergraduate
research—within their first three semesters.

Deepen integration of curriculum innovation: Advance the use of skills taxonomies,
competency-based frameworks, and credit for prior learning mechanisms. Ensure that
curriculum design supports clear, stackable pathways across credit and non-credit
programs.

Build out data infrastructure: Enhance the Compass Dashboard to monitor key student
success metrics (onboarding, matriculation, retention, credential attainment,
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employment outcomes), disaggregated by program, population, and modality.
Strengthen alignment across departments: Foster collaboration between Academic
Affairs, Student Affairs, Institutional Research, and IT to support the full rollout of Compass
strategies and ensure data-driven, student-centered decision-making.

Promote equity in implementation: Ensure that all strategies under Compass 3.0 are
inclusive, culturally responsive, and tailored to reduce equity gaps for underserved
populations, including multilingual learners, first-generation students, and adult learners
with prior credit but no credential.
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